Western Massachusetts Regional Coordinating Network

Scope of Services

The Western Massachusetts Regional Coordinating Network will provide homeless
interventions over an 18-month period. The interventions that will be provided are:

e Regional Engagement and Assessment for Chronically Homeless (REACH)
services and housing for 15 Tier 3 and 23 Tier 4 individuals; this intervention will
leverage subsidized housing units in the community.

e Prevention, Diversion and Rapid ReHouse funding and services for the following:

Family Tier Number served | Average grant Maximum grant
1 160 $1000 $2000
2 125 $2000 $3500
3 25 $4900 $6000

The Network intends to provide assistance to Tier 3 families that are ineligible for
Emergency Assistance/shelter/Toolbox from the Commonwealth of
Massachusetts.

The Network will hire a consultant Program Director, who will monitor progress toward
the grant’s goals, staff the Network’s Leadership Council, communicate between
Network members and to the public, and raise additional funds to support the Network
and this project.

The Network will hire a consultant Data Analyst, who will collect, review and analyze
data from the three participating Continua of Care, and report on the data to the
Interagency Council on Housing and Homelessness.



