BY-LAWS of the
WESTERN MASSACHUSETTS NETWORK TO END HOMELESSNESS
A Massachusetts Nonprofit Association

Adopted ______ ___, 2009

ARTICLE I.  Name and Purpose.

SECTION 1.01.  The name of the association shall be the Western Massachusetts Network to End Homelessness.

SECTION 1.02.  The purposes of the Association are: 
1) To implement a regional system that strives to end family and individual homelessness through the provision of adequate housing and support services focused on the maintenance of housing; through prevention, diversion and rapid rehousing strategies; and through stabilization of at-risk households with community supports and economic opportunity.
2)  To create and maintain institutional, community and government support for systemic approaches that are evidence-based and are directed toward reducing and ending homelessness.
3) To use data and performance measurement tools to evaluate and improve our regional systemic and programmatic responses to homelessness.
ARTICLE II.  Membership.

SECTION 2.01  There are no corporate members.
SECTION 2.02  A member is any person or entity in the four counties of Western Massachusetts (Berkshire, Franklin, Hampden, Hampshire) which endorses the purposes of the Association and participates in its activities, including meetings and committee work.

SECTION 2.03  Organizational members of the Association include the three Continua of Care (CoCs) located in the region (Berkshire CoC, Springfield CoC, and Three-County CoC); committees implementing ten-year plans within the region (Berkshire County’s Getting Home, Pioneer Valley’s All Roads Lead Home, Springfield’s Homes Within Reach); and the Western Massachusetts Interagency Council (WMIC).

SECTION 2.04  Members must be in compliance with all bylaws and association regulations.
ARTICLE III.  Leadership Council; Policy and Governance.

SECTION 3.01  The Leadership Council is responsible for overall policy and direction of the Association.  The original Leadership Council members were selected by the Western Massachusetts Interagency Council (WMIC), one of the conveners of the persons and entities which applied for funding from the Massachusetts Interagency Council on Housing and Homelessness.
SECTION 3.02   The Leadership Council shall have at up to forty, and no fewer than thirty-five, members.  There are nine fixed representatives: the DTA Regional Director; the DMH Regional Area Director; the three CoC conveners and the four community action agencies (Berkshire Community Action Council, Community Action!, Springfield Partners for Community Action, Valley Opportunity Council).  No provider expected to receive funding under this initiative may be on the Leadership Council, with the exception of the fixed members. No fewer than ten members shall be business or civic leaders.  There must be members from the faith community, government entities/municipal officials, philanthropy, academics, housing providers and advocates. There must be at least one member from any active ten-year plan leadership committee. There must be consumer representation. Each county shall have at least four representatives on the Leadership Council.  
SECTION 3.03  All Leadership Council members shall serve three-year terms, but are eligible for re-election.  However, no Leadership Council member shall serve more than two three-year terms.  The first Leadership Council will include members with two and three-year terms to begin staggered terms. 
SECTION 3.04  The Leadership Council shall have a Chair and a Vice-Chair.  These individuals will be responsible for convening meetings, and setting agendas and Leadership Council priorities in consultation with the consultant Regional Coordinator and the Convening Agency.  After the initial year, these positions shall be elected by the members of the Leadership Council.
SECTION 3.05  A quorum must be attended by at least forty percent of the Leadership Council members before business can be transacted or motions made or passed. 

SECTION 3.06  Leadership Council meetings shall be held quarterly.  Leadership Council members shall be provided written notice of meetings two weeks in advance. 
SECTION 3.07  The Leadership Council may establish such committees as it chooses in order to carry out the Association’s goals.
SECTION 3.08  The Leadership Council works in conjunction with the Convening Agency to provide complete oversight of the activities of the Association.  The Leadership Council delegates to the Convening Agency responsibilities related to fiscal oversight and grant management.  

SECTION 3.09  The Leadership Council may delegate duties to the Convening Agency,  the Association’s Regional Coordinator, or to Association Committees.

SECTION 3.10  The Leadership Council receives no compensation other than reasonable expenses.

ARTICLE IV.   Convening Agency; Fiscal and Grant Management.
SECTION 4.01  The Association shall have a Convening Agency, which shall be an incorporated non-profit organization, and shall be responsible for the Association’s fiscal and grant management duties.
SECTION 4.02  The Convening Agency is responsible for completing all contractual and related documents required by Massachusetts Department of Housing and Community Development (DHCD)/ Massachusetts Interagency Council on Housing and Homelessness (ICHH);  and for fiscal administration of the programs to be carried out by the Association, including the administration of the contracts for the program consultants (i.e,. the Regional Coordinator, Data Analyst, and any other program staff or consultants) and for the administration and monitoring of vendor contracts related to the implementation of the programs.
SECTION 4.03  The initial Convening Agency will be the 501(c)(3) arm of the Pioneer Valley Planning Commission.
ARTICLE V.  Consultants.
SECTION 5.01  For the first 18 months of its existence (while funded by DHCD/ICHH), the Association shall hire a consultant to be a Regional Coordinator for the Association, and a consultant to work as a Data Analyst.  The Association may hire additional consulting services, subject to funding availability.   

SECTION 5.02  Consultants shall be hired by the Convening Agency, pursuant to the direction of the Leadership Council.
ARTICLE VI.  The Western Massachusetts Interagency Council.

SECTION 6.01  The Western Massachusetts Interagency Council (WMIC) includes overlapping membership with the Leadership Committee.  This committee, which meets monthly, is comprised of government and service provider agencies which are seeking to end homelessness and/or are providing services to households that are homeless or at-risk of homelessness.  
SECTION 6.02  WMIC shall be a standing committee of the Leadership Council.

ARTICLE VII.   Consumer Involvement.

SECTION 7.02  The Leadership Council shall have a standing committee on consumer involvement.
ARTICLE VIII.  Grievances.
SECTION 8.01  Association consumer or member grievances will be heard by the Regional Coordinator.   If not resolved at this level, they may be taken to a sub-committee of the Leadership Council created for the purpose of hearing consumer grievances.
ARTICLE IX.  Amendments .
SECTION 9.01  These Bylaws may be amended when necessary by a two-thirds majority of the Leadership Council.  Proposed amendments must be sent out with regular Leadership Council announcements.

4

