Proposal Planning Supplement

Step 1.  Planning Process: 

Who will be responsible for Chairing/Co-chairing the interfaith group?   What is your rational for your selection?  What do you hope to accomplish with your selected leadership?   Have they agreed to assume this leadership role?  (Please attach letter of commitment with your response.)  

Step 2.  Identify Stakeholders and develop a steering committee that will oversee the development of an action plan

Who will participate in your strategizing process?  How will you engage those who have not previously been engaged in ending homelessness?  Describe briefly the potential contribution of the locally based interfaith committee.  Be as specific as possible as to who will be convened.   How will you use your Steering Committee/ Advisory Council?   Who will be on the steering committee?  What role will the steering committee have?

Step 3. Define the strengths and talents of the local faith communities 

What strengths does each of the represented faith communities bring to the process?  How will you focus those talents into action around ending homelessness?

Step 4.  Identify gaps in local services 

What service areas are unmet by the ICHH regional network?  What service gaps exist in your community that would help end and prevent homelessness?  Which of these service gaps is the faith community willing and able to assist with?

Step 5. Develop do-able strategies to connect the ICHH regional network to the local faith community with the goal of further engaging the faith community, leveraging resources, and filling service gaps
How will the faith community be further engaged around ending homelessness?   What resources can the faith community leverage to support the work of the ICHH regional network? How will the faith community and the ICHH regional network collaborate without duplicating services?  What service needs are unmet that the faith community can address?  

How will the faith community assist the local ICHH regional network in addressing two major strategies that ultimately lead to a Housing First approach to ending homelessness?  They are:  

1. Prevention : Preventing and diverting individuals and families from needing to access emergency shelter and;

2. Intervention :  Rapidly re-housing those individuals and families that do enter shelter into appropriate permanent housing.   

Who from your community has to be fully engaged in this effort in order for the effort to be successful? How will you commit existing resources to implementing this plan?

Step 6.  Create an action plan to implement strategies

How will turn these strategies into action?  Who will be responsible for what? 

Step 7:   Solicit Stakeholder feedback and as plan evolves and moves toward final completion.

What process will you use to provide some checks and balances to the wider community as the plan evolves?  How will you engage different populations of the homeless and “at risk” of homelessness in the evolution of the plan?   Who would need to be involved to help make this happen?   How will you structure their involvement?   

Step 8:   Announce, Publicize, and Implement the Plan 

Describe some of the tools you would seek to utilize to make the plan public. Who would be ultimately responsible for the overall implementation?   Where would that person(s) be located in your locale?   Define the ultimate leadership that will hold all parties accountable to delivering the specifics of the plan?

Step 9:  Participate in Program Evaluation

Maintain records of meetings and how the grant was spent.  Supply One Family with an overview of your successes and challenges.  Be available for a follow up interview or survey by One Family. 

If you have any questions about the application process or need help connect with your regional network or local communities of faith please contact Emily Cohen at 617-423-0504 ext 205 or ecohen@onefamilyinc.org or Katie Campbell Simons at 617-482-4826 ext 224 or kcsimons@diomass.org . 
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