PIONEER VALLEY REGIONAL VENTURES CENTER
REQUEST FOR PROPOSALS

Western Massachusetts Network to End Homelessness 
Consultant Services: Director of Regional Coordination
For information about the NETWORK, go to: www.westernmassrcn.wordpress.com.
A.
Project Overview

1.
The Pioneer Valley Regional Ventures Center (PVRVC), the 501 (c) 3 subsidiary of the Pioneer Valley Planning Commission (“PVPC”), through funding from the Massachusetts Department of Housing and Community Development (“DHCD”), on behalf of the Western Massachusetts Network to End Homelessness (“Network”), is seeking consultant services for regional leadership and coordination activities in Hampden, Hampshire, Franklin and Berkshire Counties in Western Massachusetts.  The PVPC is providing support to the PVRVC to administer this program.  


This project is funded through DHCD, pursuant to a request for proposals from the Massachusetts Interagency Council on Housing and Homelessness (“ICHH”), which has issued funding for 18-month pilot initiatives: Regional Network Innovations to End Homelessness.  The work of the consultant(s) selected pursuant to this Request for Proposals (“RFP”) is the start-up, implementation and performance measurement of subgrantees under this $1.1 million 18-month grant.  The work also includes the ongoing coordination and expansion of an existing Network and leadership for the Network.  There is an expectation that the Network will continue operation past the conclusion of the pilot period; the work of the Consultant(s) selected will also include planning for sustainability of the Network, including a funding plan to support the services of an ongoing regional coordination position. 

The consultant services sought shall include: implementing homeless initiatives funded by the DHCD grant and/or authorized by the Network Leadership Council; supporting operations and administration of the Network Leadership Council; overseeing delivery and quality of homelessness prevention and stabilization programs, products and services; representing the Network and its mission stakeholders and community members; overseeing fundraising planning and implementation; and working with a data consultant to measure and publicize progress toward meeting established goals.  A detailed scope of services can be found in Attachment A.  A sample form of contract is provided as Attachment G.

2.
Services are expected to be needed on or about June23, 2009 through November 1, 2010.  It is estimated that approximately 2340 hours shall be needed for this service over the 18-month time period of the contract. 

3.
A proposal must remain valid until the award date of the contract for services herein sought.

4.
The PVRVC, on behalf of the Network, may cancel this RFP, in whole or in part, at any time whenever such an act is deemed in its best interest.

5.
The PVRVC and the Network will not be responsible for any costs incurred by a proposer in preparing and submitting a proposal in response to this RFP. 

6.
The contract will be awarded to the responsive and responsible, eligible bidder who offers the best total price over the proposed 18-month contract period for the services being sought. 
7.
Questions on the RFP process should be directed to Erica Johnson, Pioneer Valley Planning Commission at (413) 781-6045 or ejohnson@pvpc.org.  

B.       Scope of Services  

1.
A scope of services is provided in Attachment A.  

C.
Proposal - Submission Procedures

1.
The submission and review of such proposals must comply with the provisions of Chapter 30B of the Massachusetts General Laws and any other applicable state and federal regulations.  Acceptance of any proposal to provide such services is subject to the continued availability of funds through the Massachusetts DHCD.

2.
IMPORTANT: Proposals must be divided, with pricing information submitted separately from the balance of the proposal.  A sealed envelope should clearly identify the party submitting the proposal and indicate that it contains either the pricing or non-pricing information for the proposal.  An original and ten (10) copies of both the pricing and the non-pricing information must be contained in your submission.  Both envelopes should be submitted to:

Pioneer Valley Regional Ventures Center, Inc.
c/o Pioneer Valley Planning Commission

26 Central Street—Suite 34

West Springfield, MA 01089

RE:
Western MA Network to End Homelessness 
Regional Coordinator Consultant Services
ATTN: Erica Johnson
3. Proposals must be received no later than 3:00 P.M. on Tuesday, June 2, 2009.  Proposals may be changed or withdrawn prior to but not subsequent to this date, by submission of such change in writing in a sealed envelope, identifying the submitting party and indicating that it contains a correction of the pricing or non-pricing section for the Regional Coordinator Consultant Services proposal.

4. The contents of proposals will be kept confidential until the evaluation process is completed.  However, at the time the non-price proposals are opened, a register of proposals, including the name of each proposer and the number of proposal modifications submitted by each proposer, will be made available to the public. 
D.
Modifications to Proposals

1.
Modifications to proposals may be submitted prior to the date and time specified for receipt of proposals.

2.
An original and ten (10) copies must be submitted together with a transmittal letter signed by the applicant or an authorized official of the firm.

3. Modifications must be submitted in sealed envelopes, clearly marked "Regional Coordinator Consultant Services Proposal - Modification No.__".
4. Mark the outside envelope showing whether the enclosed modification refers to the pricing or non-pricing information.
E.       Submission Requirements 

1. Each proposal submitted should contain the following: 

a) The resume of the primary consultant.

b) A list of at least three (3) references.

c) A list of projects for which the applicant has served in a leadership and/or coordination role, including a brief description of any and all similar projects completed within the past five (5) years, including dates of completion.
d) A section with narrative responses to the Comparative Evaluation Criteria, explaining how each is met. The Criteria are listed in Section G, below.  

e) A completed Price Proposal Submission Form (Attachment B).

f) A completed Certificate of Non-Collusion (Attachment C).

g) A completed Certificate of Non-Discrimination and Affirmative Action (Attachment D).

h) A completed Certificate of Compliance (Attachment E).

2. If any part of the scope of services under this RFP is to be completed by a subcontractor, the proposer will provide a complete description of the services to be subcontracted for along with a complete description of the qualifications and capabilities of the subcontractor.  As part of the contract award for services, the PVRVC and the Network reserve the right to approve or disapprove any and all such subcontractors and to revoke any approval previously given.

F. Minimum Requirements
The following shall be considered minimum standards necessary to perform the scope of work.  Acceptable evidence or certification must be provided to demonstrate the minimum standards are being met.  Failure to meet the minimum standards as described below shall result in a rejection of the proposal.

1. All key staff assigned to this project must have at least five (5) years of related experience. Related experience may include: public administration, communications, community services planning, urban planner, organizing, advocacy, fundraising or other appropriate experiences.

2. The firm or individual must be available to begin within three weeks of contract execution.
3. The firm or individual must have experience with diverse cultures or populations.
G. Comparative Evaluation Criteria    
Each competing vendor must provide a brief narrative indicating if and how they meet the following Comparative Evaluation Criteria.  Responses to each of these criteria will be judged in four rating categories: Highly Advantageous; Advantageous; Not Advantageous; Unacceptable.
To what extent are the following met?
1. Relevant experience of primary or sole staff to be assigned to this project. Provide qualifications, including dates.
a.
Primary/sole project staff person, serving as principal representative.

	Highly Advantageous
	> 10 years experience

	Advantageous
	5 < 10 years experience

	Not Advantageous
	3 < 5 years experience

	Unacceptable
	< 3 year experience


2. Plan of Services.  Based on review of the Western Mass grant application submitted to the ICHH (available at http://westernmassrcn.files.wordpress.com/2009/02/ichh-grant-application.pdf or the offices of PVPC), description of a preliminary process for accomplishing the grant goals.  [The Plan of Services should be an overview; the applicant should limit your response to this section to 750 words.]
	Highly Advantageous
	The plan of services proposes detailed, logical and highly efficient strategies for the provision of the required services.

	Advantageous
	The plan of services proposes credible strategies for the provision of the required services. 

	Not Advantageous
	The plan of services proposes credible strategies for the provision of some but not all of the required services.

	Unacceptable
	The plan of services is not credible or is not sufficiently detailed to fully evaluate the strategies for the provision of required services.


3.
Number of projects in which the applicant has provided leadership, coordination and facilitation, or other similar work, completed within the past five (5) years. Provide project descriptions and dates of completion.
	Highly advantageous
	3 or more similar projects

	Advantageous
	2 similar projects

	Not advantageous
	1 similar project

	Unacceptable
	No similar projects


4.
Level of education of the primary project staff.
	Highly Advantageous
	Master’s Degree or above in a related field

	Advantageous
	Bachelor Degree in a related field

	Not Advantageous
	Associate Degree in a related field

	Unacceptable
	None 


5.
Completeness of proposal

	Highly advantageous
	The proposal addresses all of the project objectives stated in the RFP 

	Advantageous
	The proposal does not address one (1) of the project objectives stated in the RFP

	Not advantageous
	The proposal does not address two (2) or three (3) of the project objectives stated in the RFP

	Unacceptable
	More than three (3) of the project objectives stated in the RFP are not addressed


H. Rule for Award
Proposals will be evaluated, scored and ranked by a review committee comprised of representatives from the PVRVC and the Network. The award will be made according to the following guidelines:

1. Price and non-price proposals will be separated.  

2. Non-price proposals will be evaluated according to the Comparative Evaluation Criteria specified in Section G of this RFP.   Evaluations will be in writing and will indicate the rating given for each criterion, the reasons for the rating, a composite rating of each proposal, and the reasons for the composite rating.
3. Applicants submitting the highest scoring proposals may be invited to interview with a review committee comprised of representatives from the PVRVC and the Network.  

4. After the non-price proposals have been evaluated and ranked, price proposals will be opened. Price proposal comparisons will be based on the total fee proposal submitted inclusive of all tasks in the Scope of Services (Attachment A).  The best price shall be the lowest total price for all items.

5. Finally, the most advantageous proposal will be recommended by the Review Committee to the PVPC Chief Procurement Officer (CPO), acting on behalf of the PVRVC.  The PVPC CPO will make a determination of the recommendation and present his findings to the Network Leadership Council.  The determination will be based on by weighing both qualifications and price as well as the following factors:

a) Whether or not the submission procedures and requirements as set forth in this RFP have been met;

b) Whether or not the minimum requirements as set forth in this RFP are met; 

c) Whether or not the firm’s or individual’s references are satisfactory;

d) The merits of the proposed plan of services; 

e) Results from personal and/or telephone interviews, if conducted; and

f) The comparative evaluation ratings. 
As previously noted, the PVRVC and the Network reserve the right to reject any proposal which, in its judgment, fails to meet the requirements of this RFP or which is incomplete, conditional, or obscure; or which contains additions or irregularities; or in which errors occur; or if it is determined to be in the best interests of the PVRVC and the Network to do so.  

The PVRVC, in conjunction with the Network, reserve the right to waive minor discrepancies or permit a competing firm to clarify such discrepancies and so conduct discussions with all qualified competing individuals or firms in any manner necessary to serve the best interests of the Network.  The PVRVC and the Network reserve the right to award the contract up to forty-five (45) days after the proposal due date.  The PVRVC and the Network also reserve the right to award a contract based upon written proposals received without prior discussions or negotiations. The PVRVC will be the awarding and contracting authority.

ATTACHMENT A:

SCOPE OF SERVICES
Western Massachusetts Network to End Homelessness 
Regional Coordinator Consultant Services

Task 1.0
Work with the Leadership Council chair and vice-chair to educate and inform the Leadership Council about the Network’s mission, and to create and implement Leadership Council initiatives that support the mission.  
Task 2.0 
Work with the Leadership Council, PVRVC and PVPC to develop and implement a process for distribution of DHCD/ICHH grant funding to providers in our region.
Task 3.0
Work with the Leadership Council to raise approximately $100,000 in matching funds for the DHCD/ICHH grant and to develop a strategy for generating on-going financial support for the Network once the 18-month pilot period is complete.
Task 4.0
Create and implement strategies to build collaboration and use of common evidence-based strategies throughout the region by providers of services to households that are homeless or at risk of homelessness.
Task 5.0
Be responsible for maintenance of the Network blog/website. 
Task 6.0 
Develop and implement a public awareness campaign about ending homelessness in Western Massachusetts.
Task 7.0
Together with the consultant Data Analyst, develop and implement tools for assessing results of interventions funded under the DHCD/ICHH grant, and report and make recommendations to the Leadership Council on any changes that may be necessary to meet Network goals.
Task 8.0 
Attend regular meetings with the Network leaders and PVRVC/PVPC to discuss plans and progress for the tasks outlined above. 

Task 9.0 
Attend monthly meetings of the WMIC and provide updates on the progress made in the tasks outlined above. 
Task 10.0
Provide staff support to the Leadership Council, including scheduling and preparing materials and subject matter for quarterly meetings, and facilitating subcommittee work.
