WESTERN MASS NETWORK TO END HOMELESSNESS

Homelessness in Western Massachusetts

Overview of Network Goals
The Western Mass Network to End Homelessness has set a goal of decreasing the amount of homelessness in our region by 9% over the period April 2009 to September 2010.  In order to accomplish this goal, the Network intends to establish new responses, increase coordination of responses, and shift existing resources from emergency approaches to efforts to solve homelessness.
There are two primary methods of counting homeless people. A point-in-time count determines the number of people who are homeless on a given night.  The other number that is counted is the number of people who are homeless over the course of a year; this number is higher, because it counts all the people who enter into homelessness in a given year, many of whom also exit homelessness within the year.

For the purpose of measuring progress toward our Network goal, we are using the measurement of the point-in-time count.   
Homelessness Trends in Western Massachusetts
Over the past several years, the focus nationally and in our region has been on resolving homelessness for chronically homeless single individuals.  Efforts to assist this population have caused the number of homeless single individuals in our region to decrease.  At the same time, economic conditions and the foreclosure crisis have caused the numbers of homeless family households to rise.

The chart below demonstrates these trends for the period 2007-2009, based on a point-in-time count conducted during the last week of January each year.  Note: the number of families is the number of family households.  The number of persons in households is higher—for 2009, it was 1219.
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Regional Breakdown of Homeless Population
Annual point-in time counts are conducted each year by groups referred to as Continua of Care (CoC).  In our region, there are three CoCs: Berkshire County, Springfield, and the Three County CoC, which includes Franklin, Hampshire and Hampden County (with the exception of the City of Springfield).  Each CoC conducts its own count, but because the counts are conducted on the same night, the numbers can be added together to determine how many are homeless in the region on that particular night.

The graphs below show the breakdown of the homeless population by CoC for the year 2009.  The first chart shows homeless single individuals, and the second shows homeless families.  
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Since the time of the last point-in-time count, a number of family shelter units have been shifted from Holyoke to Springfield, so, for 2010, we would expect the pie chart to show some increase in Springfield and decrease in the three-county CoC.

Homeless Counts and Factors that Influence the Numbers
Factors which affect the numbers of homeless people are: 1) the number of people entering into homelessness each month; 2) the length of stay in homelessness for people who have become homeless; and 3) the number of homeless people who are chronically homeless.  
While these factors are affected by external influences, such as the economy, they can also be impacted by local policies and programs.  We can decrease the number entering into homelessness through effective prevention programs.  We can decrease length of stay for a homeless household through rapid rehousing strategies.  We can reduce the number of chronically homeless individuals by providing them with permanent supportive housing in a Housing First model.  
Target Goal Numbers
In order to achieve our 18-month goals, it is helpful to measure our work according to intermediate 6-month goals.  
The first table shows our output goals, which are the number of households we expect to serve with ICHH funds.  These numbers are cumulative over the grant period. 

	Number of Households Served

	
	Oct. 1, 2009
	April 1, 2010
	Oct. 1, 2010

	REACH for Individuals
	10
	30
	38

	Prevention, Diversion, Rapid ReHouse for Families 
	60
	185
	310


The second table shows our outcome goals, which our Leadership Council will track most closely.  Our goal regarding the number of unsheltered individuals is a subset of the goal regarding homeless individuals; this subgoal indicates our intent to focus our Housing First efforts on those individuals who live on the streets and in the woods.
	Number of Homeless Individuals/Families in Region

	
	Baseline

Jan. 28, 2009
	Oct. 1, 2009
	April 1, 2010
	Oct. 1, 2010

	Individuals (-42)
	465
	451
	442
	423

	    Unsheltered Individuals (-34)
	112
	101
	90
	78

	Families (-34)
	383
	375
	364
	349
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