Western Mass Network to End Homelessness

Leadership Council
Westfield State College

Scanlon Building, Living Room

577 Western Ave., Westfield

June 24, 2009, 10 am –noon
Chair: Dr. Evan Dobelle; Vice-Chair: Lynne Wallace

Agenda

I. Welcome – Dr. Dobelle and Lynne Wallace

II. Approval of Minutes

III. Context and Meaning of our Work – John O’Brien, Regional Director, US Interagency Council on Homelessness
IV. Progress Reports

a. Grant Agreement with State – Erica Johnson 
b. Grant Start-Up: Bylaws, MOU – Gerry McCafferty
c. Hiring of  Regional Coordinator – Peg Keller
d. Engagement of Service Providers for Individuals and Families – Yasmin Otero
e. Fundraising – Liz Sullivan
f. Regional Faith-Based Action Grant – Gerry McCafferty
g. Project Homeless Connect – Gerry McCafferty
V. Overview of Network Workplan & Deliverables  – Gerry McCafferty

VI. Next Steps/Proposed Council Committees – Evan Dobelle & Lynne Wallace

a. Coordinated Service Delivery: Evaluate RFP responses and choose providers; and work with Regional Coordinator and WMIC to improve provider and government agency communication, coordination and relationships throughout region
b. Performance Measurement: Oversee hiring of Data Analyst; and work with Data Analyst to collect data, produce data reports, and monitor grant performance and impact
c. Community Engagement: Work with Regional Coordinator to create and implement public information strategy; form consumer advisory council; and work with Fr. Stan Aksamit to oversee faith community initiative
d. Leadership Council Membership Ad hoc workgroup to assess Leadership Council needs and invite new members as needed

VII. Close meeting – Dr. Dobelle
