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Western MA Interagency Council Meeting
10 AM at MBHP

June 19, 2009
Agenda

   I.  Welcome and Introductions

  II.  Western MA Network to End Homelessness Updates
 III.  Hiring Committee Update:

       * Regional Coordinator position
       * RFP’s for services responses due back June 18

IV. Discussion of regarding deliverables: as indicated in our submission to the ICHH, we will address:

* Homeless individuals

· Provide REACH support and housing to 38 chronically homeless individuals; 
· A 9% reduction in the number of homeless individuals in our region; 

· A 30% reduction in the number of unsheltered (that is, on the streets or in the woods) homeless individuals in our region; 

        *Homeless Families

· Provide prevention and rapid re-house funds to 310 families, enabling them to avoid or exit homelessness; 
· A 9% reduction in the number of homeless families in our region; and

· A 9% reduction in the average number of families entering into homelessness each month in our region.

         *Additional deliverables and our network will also need to create

· An outreach strategy;

· Implement data sharing and reporting throughout the region;

· Create an evaluation plan that looks at process as well as results; and 

· Identify and build support for needed system change.
V. Discussion:  “Creating Sustainable Supportive Housing in Western Massachusetts: An Analysis of Barriers and Local Opportunities” with Janice Elliot
VI. Discussion regarding a September Western MA Network to End Homeless training/planning retreat

VII. Other Issues and next meeting agenda.
Please confirm your participation by contacting Sylvia Provost by email reply or at (413) 587-6286.  Thanks, Liz
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