Western Massachusetts Network to End Homelessness
Workplan
	Goals and Activities
	Outcome Measures
	Progress Benchmarks

	Create opportunities for broad-based discussion with diverse stakeholders

1. Network covers all cities and towns in Berkshire, Franklin, Hamden and Hampshire counties.

2. The Leadership Council is up to 35 members and is responsible for oversight and accountability to the goal of reducing homelessness.
3. The Leadership Council will meet quarterly and members will participate in ongoing subcommittee work including: a) Implementation, b) Performance Measurement and Finance, and c) Consumer Outreach.
The Network will build on the work of WMIC to produce effective business results, implement innovative system change, coordinate services on a regional scale, and generate long-term network sustainability.


	· Number of meetings

· Number of individuals and agencies participating in Network activities

· Number & percent of total membership (by sector) participating in leadership council meetings, work group meetings, and other activities

· Completion of network bylaws and code of conduct

· The amount of leveraged resources

· Number of new regional leaders developed

· Subgrantees selected and contracts executed
	Contract execution to 6 months:

· Leadership Council established and officers elected (must include DHCD partners including CAA’s, RNP, LHAs) 

· Executed memorandum of agreements

· Directory of all network members

· Approved network budget

· Procedures for information sharing between Leadership Council and network

· Identified access points with widely shared contact information for service by new regional network system

· Functioning working groups with coordinators, tasks & deliverables

· Outreach strategy to educate and inform public & providers about regional service delivery model—how to get involved and how to access services

· Operations & services that interface with state agencies in region

	Reduce need for shelter and achieve housing placement outcomes

Individual Innovations:

1. REACH expansion

a) Integrated team of practitioners

b) 24 hour support staff

c) Comprehensive package of support services: outreach and engagement, case management, mental health/substance use counseling, health care and wellness, skills building/asset building, referrals and services coordination

2. Housing Placement for Tier 3 & 4 Individuals

a) Low threshold Housing First 

b) Traditional housing options

Family Innovations:

1. Financial and case management for diversion and rapid rehouse, 310 families

2. Community-level interventions

a) multiple front-door entry points
b) community service mapping

c) brief assessment and referral

d) virtual and site-specific intake

3. Group level interventions

a) housing-directed intake

b) assessment-based housing plan

c) multiple front-door entry points

d) brief assessment and referral

4. Individual level interventions

a) Case management related to housing search, placement & stabilization

b) Income and asset maximization

c) Short-term flexible funding support

d) Time-limited flexible shallow or short-term rental assistance
	· Number of individuals served at point in time

· Number and percent reduction in sheltered and unsheltered chronically homeless individuals


	6 months:10 REACH individuals housed; 3% reduction in individual homeless number

12 months: 30 REACH individuals housed; 5% reduction in individual homeless number

18 months: 38 REACH individuals housed, 9% reduction in individual homeless number; 50% decrease in number of unsheltered homeless



	
	· Number of families served at point in time

· Number and percent reduction in sheltered and unsheltered homeless families

· Number and percent of families imminently at risk of homelessness diverted from shelter

· Number and percent of families assisted through “early warning” prevention systems


	6 months: 60 families provided prevention, diversion and rapid rehousing assistance; 2% reduction in family homeless number

12 months: 185 families provided prevention, diversion and rapid rehousing assistance; 5% reduction in family homeless number

18 months: 310 families provided prevention, diversion and rapid rehousing assistance; 9% reduction in family homeless number


	Collect data and measure impacts

1. Expand HMIS data systems to track families and individuals that are non-homeless or homeless as they interface with regional network providers

2. Establish data sharing protocols across the region through affiliated CoC intra-regional agreements
3. Participate in a process evaluation as directed buy the ICHH.
	· Number and percent of regional access points (agencies) using Uniform Assessment Tool for families

· Number and percent of agencies within each region that submit data elements through HMIS ion a timely basis

· Number and percent of agencies that provide completed data elements for all clients
	Contract execution to 6 months:

· Complete full evaluation plan, data elements, benchmarks and outcome goals

· Data sharing agreements among principal partners in place

· Integration of new data elements related to the HPRP program.

· Integration of Uniform Assessment Tool essential data elements into regional HMIS reporting

· Ability to produce regional data either internally or through reports out of central HMIS.



	Implement Systems Change and Sustainability

1. Standardized systems of training

2. Shared best practices

3. Data assessment & triage using a coordinated team approach

4. More efficient use of existing permanent (supportive) housing resources

5. A model for diversion and rapid rehousing for families

6. Collaborations between city government, CoC, state agencies, business & academic community

7. Parallel objectives for job creation and the development & siting of housing to meet the needs of ELI households.

8. New models of coordinated and specialized case management.

9. Use of CDBG or tax levy funds to sustain effective interventions.
	· Number of access points identified and number of persons entering system via that ‘door’
· Number of ‘regional’ process/systems changes adopted
· Number of changes adopted related to delivery of community services
· Number of changes adopted related to delivery of state services
	Contract execution to 6 months:

· Demonstrated ability to serve clients across systems through multiple doors as documented by unduplicated count of clients served
· Produce at least 2 unified data and client information reports
· Adopt at least three ‘systems’ or process changes
· Identify at least 5 changes to service delivery system based on new regional cooperation
· Identify at least 2 significant initiatives that demonstrate enhanced collaboration with state agency providers within region



	Implement Regional System that is a Model for Accountability and Transparency

1. Implement new communication and information sharing methods through technology-based strategies such as conference calling, live meeting, and webinars

2. Launch website as a portal to services and information for providers and consumers

3. Reach out to and target populations

4. Organize aggressive public information campaign

5. Ensure access to disabled, hard to serve households, recent immigrants and limited English speakers
	· Initiate community services mapping

· Number and extent of outreach and marketing for services delivered through regional network

· Number of targeted outreach activities to special populations such as disabled, linguistic minorities or those in localities distant from the region’s urban centers

· Number of opportunities extended to solicit feedback and input from the public, including outreach to persons who are homeless or formerly homeless

· Number of requests for hearings, appeals or formal grievances

· Release a year 1 report to the community and ongoing reports


	Contract execution to 6 months:

· Develop information materials and a marketing plan

· Hold at least 4 events/activities to educate and inform public at large about regional network

· Hold at least 2 events that convene larger network for purpose of in-service training or regional systems development that builds provider relationships across region

· Coordinate press and other publicity vehicles to continuously inform public

· Develop strategies to provide ongoing and timely information using available technologies.
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