Homes Within Reach 

Implementation Committee Meeting
Mental Health Association
995 Worthington St., Springfield
July 1, 2008, 8:30 – 10 am
Meeting Notes

Present: Mary Walachy (co-chair), Peter Straley (co-chair), Anne Awad, Paul Bailey, Sylvia deHass Phillips, Russ Denver, Shannon Bailey for Greg Dyson, Doreen Fadus, Nick Fyntrilakis, Kent Faerber, Jack Fitzgerald, Peter Gagliardi, Kim Lee, Gerry McCafferty, Bill Miller, Dave Modzelewski, Jim Munroe, Kevin Noonan, Jerry Ray, Vickie Riddle, Bob Schwarz, John Young

Absent: Judge Abrashkin, Liz Bewsee, Fran Cataldo, Helen Caulton, Marion Hohn, Ron Sadowsky, Bob Schwarz, Lamont Scott, Mike Suzor, Bill Ward, Bud Williams, Brian Zelasko
Guests: Jim Cuddy (SMOC), Rich Devine (Sheriff’s), Magaly Rivera (FutureWorks), Eryn Tobin (Catholic Charities), Linda Williams (MHA)
Welcome and Introductions
Mary Walachy welcomed everyone to the meeting, and especially welcomed new committee members.  Our new members are: Anne Awad (Caring Health Center), Fran Cataldo (C&W Realty), Sylvia deHass Phillips (United Way of Pioneer Valley), Nick Fytrilakis (Mass Mutual), Kim Lee (Square One), Jim Munroe (Christ Church Cathedral), and John Young (Home City Housing)
Presentation: Jim Cuddy
Gerry introduced our guest presenter, Jim Cuddy, Executive Director of the South Middlesex Opportunity Council (SMOC), based in Framingham.  SMOC has recently affiliated with Open Pantry, so is a new provider in our area serving people who are homeless.  

Jim Cuddy explained that SMOC is a regional housing agency, a community action program, a statewide community development corporation, and a mental health/substance abuse service provider.  The agency’s special mission is the creation of supportive housing for disadvantaged single adults.  
In the mid-1980’s, SMOC converted an emergency shelter it ran in Framingham to single room occupancy (SRO) units.  It has since expanded its work to Worcester and Easthampton.  In Worcester, SMOC took over the PIP shelter about 5 years ago, and has been working on improving services there and creating a network of supportive housing options to enable people to leave the shelter for permanent supportive housing; SMOC is working with a consortium of providers with the goal of closing the PIP shelter.  In Easthampton, SMOC runs permanent supportive housing for veterans.

SMOC relies on a triage model of addressing homelessness, in which the immediate goals are to divert people from homelessness and to rapidly rehouse those who have become homeless.  It uses a housing model that is based on peer support—that is, the housing itself is not staffed, but tenants have access to clinical support and other supportive services.
Mary Walachy asked Jim to clarify the relationship between SMOC and Open Pantry.  Jim reported that Open Pantry is a subsidiary of SMOC, and is being incorporated into SMOC’s organization.  Jim particularly noted that he is interested in working with others in Springfield to increase permanent supportive housing opportunities in Western Mass.

Peter Gagliardi praised SMOC’s particular expertise and its work.  He noted that SMOC raised the bar for all providers by putting its own shelters out of business.  Peter said that SMOC working in our area is an opportunity to bring a new order of magnitude to the development of permanent supportive housing.

Kevin Noonan pointed out that Open Pantry’s existing services of feeding, case management, and the teen shelter will remain, and that these functions will be folded into SMOC’s operations.
2009 Goals
Gerry McCafferty reviewed our committee’s 2009 goals, which were introduced at our March meeting and are attached.  She noted that work toward many of these goals is being advanced by city staff and service providers.  

However, the goals of community awareness and accountability are two of the key goals which are the responsibility of the Homes Within Reach committee.  Over the first two years, our work received a great deal of press, and we released a widely distributed Report to the Community in 2008.  In the past several months, there has been less emphasis on this work; one reason for this is a lack of capacity at the City.  Gerry suggested that our committee create a workgroup to lead this work.  Russ Denver volunteered for this workgroup, Gerry asked others to let he know if they want to join as well.  Mary Walachy noted that Paul Robbins has provided us with assistance in this area in the past.  
Reports & Updates

SHA Housing First Initiative.  Judge Abrashkin reported that his staff advocated with HUD to enable the housing authority to seek apartments under the project-based voucher program on a rolling basis, rather than during specific time-limited periods.  The rolling application period better meets the needs of landlords.  As a result of this change, SHA has received applications for more than 26 units, and has committed 26 units to the chronically homeless program.  Tenants are moving in to these units in the next few months.
Judge Abrashkin noted that SHA has gone through most of the wait list for the chronically homeless initiative.  The wait list is open to additional chronically homeless applicants.  Of the most recent people that SHA has attempted to contact about available units, 29 were no shows, 14 had found other housing, and 9 had failed CORI checks (some of these were appealing).

Judge Abrashkin is willing to go back to the SHA Board for another allocation of vouchers, but did not know if funding was available.  Mary Walachy pointed out that, given the data we just reviewed, it may be worth a conversation about whether additional subsidies should be targeted to families.

Employment & Training Committee.  Mike Suzor reported on the work of the Homeless Employment & Training Committee.  This committee has divided its work among 3 subcommittees: one looking at existing resources, a second concerned with marketing to employers, and a third focused on creating one or more businesses for the purpose of hiring people who are homeless.

The subcommittee looking at existing resources was led by Steve Trueman and Bill Miller, who began their work by cataloging the resources that are either targeted to, or appropriate for, people who are homeless.  In doing this, they discovered that existing resources are being underutilized by this population.  They believe that the solution to this is improvement of the connections between homeless people and the existing resources.  They believe that a collaboration between employment services (FutureWorks) and the Friends of the Homeless Worthington Street campus would address this issue.  They envision either a FutureWorks staff person spending a portion of the week at Friends of the Homeless, or a FOH staff person specializing in employment & training issues and programs.  This person would be able to assess individuals for job readiness and direct them toward programs that they can take advantage of.  The attached diagram demonstrates how the system will work.
The subcommittee on marketing has been looking at ways to show employers what is in it for them if they hire people who are/have been homeless.  Bill Ward has been chairing this subcommittee, and work on these issues has temporarily stopped as Bill has been out on medical leave.

Mike Suzor’s subcommittee has designed two initiatives to employ homeless and formerly incarcerated individuals.  Learn 2 Earn Springfield will be a construction training initiative that is a collaboration between two existing nonprofit entities.  Pioneer Valley Rebuilders, which currently works with individuals coming out of jail, will teach the carpentry skills and oversee the crew.  Better Homes will contract to rehabilitate vacant and foreclosed homes in the city, and will use Pioneer Valley Rebuilders as its carpentry contractor.  Better Homes will be eligible for federal Neighborhood Stabilization Program funds to undertake this work.  The start-up cost for this initiative is $50,000; the Davis Foundation has already committed a portion of the cost.
Homeless Resource Center.  Bill Miller reported that the Homeless Resource Center has been delayed by the difficulty in selling tax credits in this economy.  All design and engineering has been completed; funding except for the tax credits is in place; there is a general contractor in place; and subtrades have been put out to bid.

FOH has a potential tax credit investor, and the state has indicated that it will use federal stimulus funds if the credits are not sold soon.  Between the two funding possibilities, it is expected that the project will break ground this summer.
2009 Project Homeless Connect.  This year’s Project Homeless Connect event, co-chaired by Doreen Fadus and Greg Dyson, will take place September 29, 2009 at the Mass Mutual Center.  Doreen and Greg asked for $500 donations to fund the event, which costs about $15,000 per year.  Doreen said that she and Greg will be mailing requests to previous donors.  Greg said that his goal this year is more than 600 volunteers for the event.
Regional Coordinating Network.  Gerry gave an update on the Regional Coordinating Network, an effort which mirrors our Implementation Committee over the 4-county region of Western Massachusetts.  The group has selected a Leadership Council, chaired by Evan Dobelle, and co-chaired by Lynne Wallace.  The initiative has been awarded $1.1 million from the Commonwealth to fund new initiatives to end homelessness, among both individuals and families.
Next Meetings
Our next meetings will be held: October 2, 8:30 – 10 am; and Dec. 18, 8:30 – 10 am.  The October meeting will take place at MHA, 995 Worthington St., Springfield.

Homes Within Reach

Year 3 Goals
1. Chronic Homelessness

· Move 36 chronically homeless individuals into permanent supportive housing.

· Reduce the number of chronic homeless in the city by 20% (from 81 to 65); and reduce the number of people living on the street by 50% (from 12 to 6).  Progress to be measured at January 2010 point-in-time count.
2. Prevention

· Prevent 250 households from becoming homeless 
3. Rapid Re-house

· Create baseline information about average length of homelessness; set future goals for reducing average time

· Compile data review of City of Springfield Rapid ReHouse Program
4. Incomes 

· Start Construction and Reupholstery Employment Projects

· Help 40 homeless adults become employed 

· Initiate collaboration between MCDI, STCC and providers of rapid rehousing to families
5. Housing Opportunities 

· Create 43 units of permanent supportive housing
6. Services 

· Hold 3rd annual Project Homeless Connect

· Sponsor training series on best practices in providing services to people experiencing homelessness.
7. Community Awareness & Coordinated Response

· Increase public awareness about family homelessness and what it takes to end it 
8. Accountability

· Create quarterly HMIS reports on progress 
· Issue annual report  
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