Proposed Agenda for One Day Site Visit

9:00 am.... Introductions and Review of Site Visit Meeting goals and agenda 

9:20 am.... Convening Agency and other key LC members update Site Visit Team on Network plans, priorities, and anticipated factors for success. 

10:20 am.... Separate Concurrent Sessions (includes 10 minute break)

· Madeleine Taylor (Arbor Consulting Partners) focuses on topics and questions related to network organizing with key LC members, including Convening Agency and Network coordinator. TA provided as necessary. 

· Emily Cohen and Jennifer Fries (One Family) and Sue Beaton (The Fireman Foundation) focus on topics and questions related to Family Innovations with family-focused sub-committee. TA provided as necessary.

· Joe Finn and Tom Brigham (MHSA) focuses on topics and questions related to Individual Innovations with individual-focused sub-committee. TA provided as necessary.

12 noon...Break for Lunch

12:45 pm ....Review highlights from Concurrent Sessions with all participants (LC members, Network Coordinator, family and individual focused sub-committee members)

2:00 pm…. Session Evaluation and Next Steps

2:30 pm... Review of information the Network should be gathering on an ongoing basis about network organizing, family innovations and individual innovations. TA provided as needed.

4 pm ....Adjourn

