Agenda for One Day Site Visit 

AMENDED 

PARTICIPANTS

Participants from 9 am to 12 pm:  Key members of Leadership Council (2-3 max), Convening Agency rep, Coordinator, data analyst, 1 rep from each ICHH sub-contractor, rep(s) from sub-committees including family and individual innovation sub-committees. Try to keep the total number under 20.

From 1:00 pm on: Convening Agency, coordinator, data analyst,1 rep from each ICHH sub-contractor, rep from family and individual innovation sub-committees.
AGENDA

9:00 am – 9:15 am
Greetings/Welcome  






 

9:15 am – 9:30 am
Participant Introductions





 

9:30 – 9:45 am
           Sharing of Objectives for the Day (Network and ICHH Site Visit Team)

9:45 – 10:30 am          Network members update Site Visit Team with brief account of network 

                                  formation, structure and organization, and proposed innovations.  

Network presentation should cover the following topics:

· Network rationale and goals 

· Network structure (e.g., Leadership Council and subcommittees)

· Regional profile (demographic, housing and poverty statistics) 

· Key Network strategies for ending homelessness

· Description of innovation areas (we will go in-depth in the afternoon session)

· Description of the use of network funding

· Any other topics relevant to the success of your network 

· Each subcommittee should give a brief update on their work

10:30 – 10:45 

Break

10:45 -11:30
ICHH Network Evaluator Madeleine Taylor reviews basic network concepts, including a frame for network organization and evaluation. Q&A with MBN about Network concepts and frame.

11:30 - 12 pm

Update from ICHH Coordinator. Clarifying questions from the Network. 

12:00 pm 

Lunch

1:00 pm

Separate Concurrent Sessions   

· Emily Cohen and Jennifer Fries (One Family) and Sue Beaton (The Fireman Foundation) focus on topics and questions related to Family Innovations with family-focused sub-committee. TA provided as necessary.

· Joe Finn and Tom Brigham (MHSA) focuses on topics and questions related to Individual Innovations with individual-focused sub-committee. TA provided as necessary.

· Madeleine Taylor (Arbor Consulting Partners) and Laila Bernstein (ICHH Coordinator) lead a working group focused on data collection and outcomes. 

2:30 pm
Session Evaluation and Next Steps

3:00 pm
Adjourn

Please prepare any handouts that may be helpful to the evaluation team.  Suggestions for potential handouts include: 

· Copy of Network presentation 

· Network member list identifying Leadership Council and any subcommittees

· List of awards made by Network to subcontractors (organization, program area, and dollar amount)

· List of client access points by innovation (if established) 

· Summary of network committee activities or tasks

· Summary of network structure 

· Regional map

· Any established Network guidelines for Network decision-making and coordination 

· Any established administrative guidelines (i.e. guidelines for the use of flexible funds etc)

· 1st quarter summary of activities 
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