Regional Network Frequently Asked Questions
For all ICHH related questions, contact Laila Bernstein, ICHH Coordinator at Laila.Bernstein@massmail.state.ma.us, 617-573-1367 (work) or 617-645-6005 (cell). For broader state questions, you can also contact Robyn Kennedy, Deputy Chief of Staff, Lt. Governor’s office at robyn.kennedy@state.ma.us or 617-725-4000.

QUESTION: Where should I send invoices?

ANSWER: Laila Bernstein, ICHH Coordinator, will receive all invoices and quarterly reports via email at Laila.Bernstein@massmail.state.ma.us . Attached is a template for ICHH invoices which should be altered to match the specific budget line items for your network. Networks can use other invoice formats, as long as they reflect the line items found on the original ICHH budget and a record of the original budget, amount received to date, amount of particular request, and the balance, as well as the Vendor Code. Attach basic supportive documentation as per your contract. Convening agencies are expected to collect and maintain more detailed documentation for all subcontracts. The DHCD Accounting Department will process invoices after ICHH programmatic approval. All billing for FY2009 must be complete by the end of August.

QUESTION: Where should I send Quarterly Reports? What should be included?

ANSWER: For now, quarterly reports should be submitted in bullet form as part of the Network’s ICHH workplan in the column for benchmark progress and outcomes report, or as a narrative that follows the goals and outcomes as written in the workplan.

QUESTION: Do we need to build our own data-capture system for assessment and outcome data?

ANSWER: No. Building a coordinated state-wide data system is a priority at DHCD, but the Regional Networks will need to be capturing and reporting data before that system is complete. In the interim, the ICHH will build an access database to capture and report assessment and outcome data. The ICHH is working in collaboration with DHCD to expedite the process so that the interim database is operational as soon as possible.

QUESTION: Since the EA eligibility has changed since we submitted our proposal from 130% FPL to 115% FPL, which level should we use for diversion?

ANSWER: Unless otherwise specified in your ICHH contract, RNs should use the current state eligibility requirements. Since shelter entrance is now at 115% FPL, the cut-off for “diversion” is at that level. If networks are serving individuals and families at levels higher than the cut-off for shelter, they are engaging in prevention efforts rather than diversion. Many of the innovations, although not all, are centered on diversion and rapid re-housing rather than prevention. If your network is not using EA eligibility standards, document the eligibility requirements and reasons for alternative standards.
QUESTION: Due to the change in climate since we submitted our ICHH innovation proposal, should we change what we plan to do and instead use the funds to respond to crises?

ANSWER: The ICHH and Council Chair Lt. Governor Tim Murray are dedicated to the original intent of the ICHH pilots. The ICHH innovations are intended to shed light on how the state can convert the shelter-based response to homelessness to a housing-based solution to end homelessness. The Regional Networks should continue to implement the innovations and document all successes, challenges, and external factors that contribute to the outcomes. At the end of the 18-month pilots, we should be able to distill new best practices and recommended policy changes to help convert the statewide response to homelessness.

QUESTION: What do we do if we want to propose a change to our ICHH contract?

ANSWER: Regional Networks should not deviate drastically from the original intent of the ICHH innovation pilots. Considerable flexibility was written in to the workplans to allow for continuous improvement. However, if there are changes that need to be made in order to make the innovations successful, you must submit a narrative of what will be changed and justify the change. The ICHH Coordinator will consult with the ICHH interagency working group that reviewed the original proposals to determine if the change supports the intention of the ICHH pilots and whether or not a contract amendment will be necessary and possible.

QUESTION: Which definition of “family” should we use?

ANSWER: If not explicitly defined in the proposal, the default definition should be based on state guidelines. If there is strong justification to define “family” or another population in an alternative way, document how the network decided on the definition they will use, articulate the definition as part of the network innovation, and make sure that it is implemented consistently across the Regional Network.

QUESTION: How much documentation is required for proof of income for chronically homeless individuals?

ANSWER: Unless otherwise specified in the ICHH workplan, eligibility and required documentation is contingent on requirements of leasing. MHSA can provide further technical assistance around chronically homeless individuals and documentation at the Network Evaluation Site Visits.

QUESTION: What if there is a decision to be made that isn’t explicitly addressed in the ICHH contract?

ANSWER: RN Coordinators should work with the network, including the Leadership Council and working groups, through a decision-making process with previously agreed upon guidelines. RN Coordinators should document the process as well as the outcome of the decision. Networks have the flexibility to make decisions along the way that support the RN innovations and a record must be kept so that emerging best practices can be replicated. The RN Coordinator is responsible for documenting the process and ensuring that the decision is implemented with consistency across the entire region. RN Coordinators are encouraged to reach out to Madeleine Taylor with Innovation Networks for Communities to provide TA around network decision making and documentation. She can be reached at taylor_mb@comcast.net. You can also contact Laila Bernstein and Robyn Kennedy for input and guidance on decisions as they arise.
QUESTION: Will families and individuals who receive a short-term subsidy with ICHH funds lose homeless priority status (where applicable) on LHA waitlists?

ANSWER: For state-aided public housing, DHCD is working with LHA’s to uphold homeless priority status for those who receive a short-term subsidy. If there is a conflict with this issue in your network, RN Coordinator should contact Ita Mullarkey at DHCD at Ita.Mullarkey@massmail.state.ma.us or 617-573-1216. For Section 8, HUD rules prevail: homeless priority can only be maintained if the lease is signed by the program and the tenants are considered program participants. It should be noted that the standard Section 8 waitlist is indifferent for homeless priority.

QUESTION: Will families trigger their 12-month exclusion from shelter if they are diverted?

ANSWER: No. Eligible families that are diverted from shelter using EA flexible funds or ICHH flexible funds are still eligible for shelter if they lose their housing. Diversion is not considered a shelter benefit and therefore does not trigger the 12-month exclusion from shelter.
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