	Activities in support of Objective 


	Network members’ participation and roles
	Inputs (time and resources)
	Summary of Progress

(outputs, outcomes )
	Facilitating Factors/Challenges

	Revisited Committee structure at network development meeting of 9/9; reaffirmed community engagement committee
	Network building meeting had roughly 35 people in attendance from a broad cross-section of both the Leadership Council and Network as a whole.
	2 hours
	Revisited structure and reaffirmed community engagement committee (which had not met or established membership prior to my hire)
	Lack of staff resources resulted in this committee being slow out of the starting gate.

	At Leadership Council meeting of 9/30, recruited members and required each LC member to “pick their committee”
	Committee now has 17 members, including an excellent cross-section of faith-based, municipal leaders, academic leader, business leaders and non-profit directors – excellent potential!
	First meeting is 10/20
	Progress for now is that we created a committee.  The agenda for our first meeting will be to brainstorm a community outreach and marketing plan.  The resources in the room make success promising.
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ICHH Regional Network Evaluation

Quarterly Network Committee/Subcommittee Report

Committee name:  Community Engagement Committee

Objectives for the  Quarter Ending September 30, 2009:
1. Reaffirm its existence as part of Leadership Council structure
2. Determine membership 

3. Schedule first meeting
