	Activities in support of Objective 


	Network members’ participation and roles
	Inputs (time and resources)
	Summary of Progress

(outputs, outcomes )
	Facilitating Factors/Challenges

	Job description created, position posted
	Representatives from: Pioneer Valley Planning Commission (fiscal agency); Berkshire Community Action, ServiceNet, HAPHousing, GrantWorks, individual consumer (all members with some data background)
	2 meetings, 2 hours each
	Only received 2 applicants; one clearly not qualified; interviewed the other.   Decided to repost.  Applications due 10/19; review taking place on 10/21.
	Small applicant pool; hopefully next round of outreach will net new applicants

	Met to discuss evaluation plan
	Same  as above with Andrea Miller of ServiceNet and extensive data experience facilitating this discussion
	2 hours
	Informative discussion to lay out the components of an evaluation plan and what lies ahead to complete one.
	Above all, the noted challenge was the need to clarify how all the various reporting requirements from numerous funding sources can be integrated so as not to make the requirements impossibly cumbersome.  Waiting on ICHH for further instruction and web-based system to be available.

	Collecting data on # of pre-screened individuals

	Dave Modzelewski of DMH collected this data from all participating REACH members across region.
	Several hours
	Obtained concrete breakdowns of #s of individuals screened (216), broken down by county.
	Our biggest challenge to having more data is actually serving more people.  Now that contracts with our fiscal agent are complete, this month should see  the first surge in families being served and the accompanying data collection that goes with it.  Hopefully, this will coincide with the hire of our data analyst in the next few weeks.  
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1. Hire Data Analyst
2. Develop evaluation plan 

3. Collect data
