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​
To:  
The Leadership Council
From:  Pamela Schwartz, Director of Regional Coordination
Date: 
December 16, 2009

RE:  
Progress Report, September 17 – December 17, 2009
Network Funds and Impact

· The Network awarded a total of $889,000 in funds to 11 provider agencies across the region. 
 
· Impact on families:  total of 50 families served as of 11/30/09 
Sept: 0 families(grants just awarded)
October: 21 families
November 29 familes

Initial 6 month workplan benchmark (as of 9/30/09): 60 families – will exceed this by 9 month benchmark at end of December (delay in large part a function of DHCD and then local delays in contract signing).


Impact analysis and response:
We have learned from family providers across the region that the “tier” designations initially agreed upon in the contracts are creating an unintended barrier to service.  Contracts currently designate the vast majority of families to be served as “tier 1” and “tier 2” – that is, families suffering temporary economic setbacks that threaten their housing situation.  However, the last two months of experience have shown that most families seeking assistance are closer to “tier 3” with complex economic and social challenges.  As a result, too many families are being turned away as “unqualified” and the funds are not being spent.  To remedy this problem, with ICHH and DHCD support, the Network is in the process of amending the contracts to eliminate the tier system altogether and establish a maximum dollar figure for service (at the level of tier 3 families, up to $5,500 maximum).  Providers will continue to exercise their judgment based on generally agreed upon criteria to determine eligibility.  But they will soon have the necessary flexibility to prevent homelessness among the families presenting themselves.  
· Impact on individuals:  
216 chronically homeless pre-screened for services as of 9/30/09 (monthly breakdowns as of October onward due at end of Dec.)
6 chronically homeless individuals housed through REACH program
7 chronically homeless individuals “matched” for housing through REACH
Initial 6 month workplan benchmark:  10 individuals housed.  By 9 month mark (12/30/09), the Network will have a complete breakdown of number of individuals in process for housing placement.  

Network Committees

· All 4 committees have established monthly meeting times and chairpersons.  Committee updates attached.
Family Services Committee:  meets 2nd Tuesday, 1-3 pm.  Chair:  Joanne Glier, Franklin County Regional Housing and Redevelopment Authority.  

Individual Services Committee:  meets 1st Monday, 9-11 am.  Co-chairs: David Modzelewski, DMH,  Andrea Miller, ServiceNet.

Data and Performance Evaluation Committee:  meets 3rd Tuesday, 12:30 – 2 pm.  Co-Chairs: Suzanne Smith, data analyst, Network, Andrea Miller, ServiceNet 

Community Engagement Committee:  meets 3rd Monday, 9-10:30.  Chair: Jane Banks, Center for Human Development.

Consumer Advisory Group:  scheduling of a consumer focus group through HAPHousing in process.


Network Collaborations
· The Western Massachusetts Resource Directory:  The Network offers a 20 page resource directory of all homelessness related resources in Hampden, Hampshire, Franklin and Berkshire Counties.  Go to www.westernmasshousingfirst to find it.  This will be continually updated as resources change in the region, and will serve as a key resource in the collaborations outlined below.

· Provider/DHCD collaboration at DTA offices in Hampden County:  As part of a statewide effort to prevent and divert homelessness at the “front door” of the DTA office, Hampden County began implementing its system of providing staff support in the Holyoke and Springfield offices.  Thanks to HAPHousing, New England Farm Workers Council, Valley Opportunity Council, Springfield Partners for Community Action and Center for Human Development and the DHCD homeless coordinators for engaging in this process to prevent families from homelessness and divert them from shelter.  


· Housing Court/provider collaboration:  Over the last two months, Judge Fields and I have hosted meetings in every court in the region with housing court staff and providers.  The goal is to provide quick access to critical support that would prevent homelessness via a court proceeding.  Each county has a schedule of provider support for when the court is in session, and Hampden County in particular, with the extremely high level of consumers, now has additional support lined up following our discussions.

· Leadership Council media collaboration:  In anticipation of National Hunger and Homelessness week and the Thanksgiving holiday, Leadership Council members partnered in a 4-county collaboration to publish a localized opinion editorial on the Network’s mission in each county’s major daily paper.  See media section below for details.  This collaboration was featured on a statewide “bulletin board” as a model for other networks.

· Faith-based collaborations:
Project Homeless Connect:  On  September 29, Springfield hosted its 3rd annual Project Homeless Connect, serving 1,000 guests with the help of more than 600 volunteers and 80 vendors-service providers.

Franklin County Shelter Summit:  On December 2, Franklin County hosted over 50 people from a broad cross-section of the Franklin County community to strategize about its efforts to serve the homeless population and to prevent homelessness more broadly.

Hampshire County Friends of the Homeless:  I will speak about the Network and its efforts at their 12/15 board meeting.  This interfaith organization runs the cot shelter in Hampshire County and was instrumental in acquiring and developing supportive housing in Florence, MA.

Berkshire County Faith Community:  I am in contact with Reverend Joel Huntington who leads the interfaith effort in Pittsfield and is very interested in creating an event around the issue of homelessness in the coming months.
Media

The Network obtained the following media coverage since September, 2009:

· 10/7/09, Springfield Republican: 11 Pioneer Valley agencies get nearly $900,000 in Mass. grants to help homeless people

· 10/9/09, Daily Hampshire Gazette: Grants Given to Homeless Services
· 11/17/09, Berkshire Eagle, Meet Challenge of Homelessness, opinion editorial by Senator Ben Downing and Brad Gordon of Berkshire County Regional Housing Authority

· 11/18/09, Channel 22, Big Boost to End Homelessness (regarding $60,000 grant to the Network from the United Way of the Pioneer Valley – special thanks to the United Way for facilitating this media coverage)

· 11/19/09, Daily Hampshire Gazette, Housing First Endeavor Tackles Challenge of Reducing Homelessness, opinion editorial by Northampton Mayor Clare Higgins and Lynne Wallace, Leadership Council Vice Chair

· 11/24/09, Greenfield Recorder, opinion editorial on network’s approach to homelessness by Jane Sanders of Community Action and Robin Shaw of Franklin County Regional Housing and Redevelopment Authority

· 11/26/09, Springfield Republican, No Family Deserves to Go Homeless, opinion editorial by Gerry McCafferty

Marketing

· The Network adopted a logo (thanks to the generous contribution of designer Laura Radwell).

· We changed the name/url of our blog from westernmassrcn.wordpress.com to www.westernmasshousingfirst.org  to make it more accessible and comprehensible.

Blog stats:  September: 1,399 views
                       October: 1,704 views
                       November: 1,491 views

The blog has 135 subscribers, up from roughly 70 in September.

Network Committee Updates

Family Services Committee 

  Submitted by Committee Chair Joanne Glier

· Met 3 times with additional sub-regional meetings.

· Includes DTA/DHCD, funded providers and non-funded providers and is a great opportunity for all parties to strategize, brainstorm, connect with area providers and identify barriers.

· Created uniform assessment forms.

· November and December meetings included two guest speakers, Sarah Slautterback, Homeless Education Liaisons and Marianne Pelletier, Welfare to Work Coordinator for MA Community Colleges.  

· Responded to the DTA/DHCD request for family provider staffing in the Springfield and Holyoke offices to assist with prevention and diversion work.  This role is shared by Center for Human Development, Valley Opportunity Council, New England Farm Workers’ Council,  HAPHousing, Springfield Partners for Community Action.

· Tier System being redefined.  In our work with families we realized the Tier system was creating a barrier.  As of January 2010,  provider contracts will be amended to reflect the need for greater flexibility in working with families and addressing their needs with an increase in the maximum dollar amount for services.

Individual Services Committee 

  Submitted by Committee Co-Chair Andrea Miller

· 8  REACH Subregional meetings were held, resulting in housing matches for 12 chronic homeless individuals. (Ongoing) 
· 1 chronic homeless person was placed into housing (October)
· Committee members presented the REACH model  as a best practices model for stabilizing chronic homeless individuals to providers from across the state at an ICHH-sponsored Peer Learning Session.   (November)
· Referral, enrollment, and assessment processes were established.  Indicators of activities and services were developed.  A (draft) monthly progress report form was developed.  (December)
Data and Performance Evaluation Committee

  Submitted by Committee Co-Chair Suzanne Smith
· Approved Mission statement of committee as follows:     
 The Data Committee seeks to:

· Promote the effective use of information and data to inform regional network policies and practices

· Foster provider participation and feedback in data-related activities

· Facilitate the integration of evaluation, quality management, and performance measurement into network-sponsored activities

· Develop timely, relevant, innovative and useful data-based communication tools to convey Network achievements and serve the information needs of multiple constituencies including providers, consumers, and community members.

· Hired Data Analyst, who began work in November.

· Began identifying barriers to data access.  Formed subcommittee to address issues of confidentiality agreements and modification of consent forms to reflect ICHH.

· Developing protocols related to data and information flow.  Data will go to Data committee for analysis, which will then be reported to Steering Committee and on to Leadership Council.

· Determining measurements to be used in evaluation plan.  Measurements will take up for approval at January meeting.
Community Engagement Committee
  Submitted by Committee Chair Jane Banks

· Drafted mission statement:

The mission of the Community Engagement Committee of the Western Massachusetts Network to End Homelessness is to build broad community support for the Network’s goal to transition homeless individuals and families from temporary housing and shelter to safe, decent, and affordable permanent housing, and to provide the necessary support to help stabilize their housing situation.   The Committee will work in partnership with other local and regional networks, including faith-based, business, education and human services,  to advance the "housing first" mission.

· Met twice.
· Clarified  committee’s role of outreach to broader community.  Agreed that the “ask” at this point is to “become aware” and create opportunities for spreading the word about the Network and its mission.
· Brainstormed outreach points and people.
· Will focus on organizing public event in late March.
Steering Committee
  Submitted by Committee Vice Chair Lynne Wallace

· Met twice.

· Facilitated 4-county op-ed publication.

· Reviewed by-laws for recommendation to LC.

· Created agenda for 12/16 LC meeting.

· Discussed and nominated LC Chair and Vice Chair for next term.

· Reviewed monthly family data, triggering broader discussion of contract change that will move away from tiers
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