Western Massachusetts Network to End H omelessnes

Committee Updates

Third Quarter Report
October – December, 2009

Overview
I am pleased to report that the Network committees are tremendously useful and productive in moving us closer to our Network goals.  They provide both the foundation and the vehicle for getting our work done.  Committee members are active and committed to their respective committees and broadly represent the Leadership Council, including state agency representatives, providers, faith, academic and business leaders.  The engagement, planning and implementation that takes place through these committees is my greatest source of  hope for the Network’s sustainability and for reaching our ultimate goal of ending homelessness in Western Massachusetts.
Family Services Committee

Convened: 3 times (monthly)

Membership:  Chair:  Joanne Glier, Franklin County Regional Housing and Redevelopment Authority; At least one representative from every funded ICHH provider (6); DHCD/DTA agency staff; providers that do not receive ICHH funding but serve families in the region, e.g, Springfield Partners for Community Action, Center for Human Development, The YWCA, ServiceNet.  

Accomplishments:
· Hosted two guest speakers over Oct and Nov meetings, including Sarah Slautterback, homeless education liaison of DOE, and Marianne Pelletier, Welfare to Work Coordinator for MA Community Colleges 
· Coordinated provider staffing of TAO offices in Springfield and Holyoke to provide diversion/prevention assistance
· Provided venue for data review and analysis of families served, resulting in decision to amend contracts to eliminate tiers as basis for level of funds awarded.
· Provided venue for program updates, exchanges, collaborations.
Individual Services Committee
Convened:  3 times (monthly)

Membership:  Co-chairs: Andrea Miller, ServiceNet, Dave Modzelewski, DMH;

at least one representative from every funded ICHH provider (5); DMH agency staff, other providers that serve individuals in the region, Elliot House. 
Accomplishments:

· Established referral, assessment and enrollment processes.  
· Developed indicators to measure activities and services.
· Developed and implemented monthly progress report form.
· Provided venue for general program updates, exchanges and collaborations
Note: in addition to these monthly meetings, 8 REACH sub-regional meetings were held, providing the primary vehicle for matching chronically homeless individuals to available services/housing.  37 referrals occurred through this process, resulting in 8 individuals housed, 6 housing contracts signed (housing imminent), and the enrollment of 26 individuals.

Data and Performance Evaluation Committee

Convened:  3 times (twice in October, once in December)
Membership:  Andrea Miller (co-chair), ServiceNet, Suzanne Smith (co-chair), Network Data Analyst, Tim Brennan, PVPC, Ron Krakowiak, HAP, Lori Ingraham, Easthampton Savings Bank, Erica Johnson, PVPC, Pamela Schwartz, Network Coordinator, Charlie Knight, Network, John Klenakis, UMass Donahue Institute, Rob Fields, Housing Court, Rebecca Muller, GrantsWork, Dave Christopolis, Berkshire CoC Coordinator.

Accomplishments:

· Hired data analyst
· Developed and finalized mission statement
· Established protocol for flow of information among committees
· Formed subcommittee to address confidentiality and proper handling of personal identifiers

· Discussed components and measures to be used in evaluation plan

· Reviewed monthly family data
Community Engagement Committee
Convened:  3 times (monthly)

Membership:  Chair: Jane Banks, Center for Human Development; 
Andrew Baker, Hilltown CDC, Andrew Morehouse, Western Mass. Food Bank, Bob Fleischner, Center for Public Representation, David Gadaire, Career Point, Erica Johnson, Pioneer Valley Planning Commission, President Evan Dobelle, Westfield State College, Father Stan Aksamit, Our Lady of Peace, Gerry McCafferty, City of Springfield, Jane Banks, Center for Human Development, Jane Sanders, Community Action, Lynne Wallace, Dietz Architect and Associates, Martin Chaisson, INOE Technology, Paul Bailey, Springfield Partners for Community Action, Steve Como, Soldier On,  Sylvia de Haas Phillips, United Way of Pioneer Valley.  

Accomplishments:
· Drafted and finalized mission statement.
· Agreed on focus of public event in April.
· Began planning process for event.
Steering Committee

Convened: 3 times (monthly)

Membership:  Chair and  Vice-Chair of Leadership Council (Evan Dobelle, Lynne Wallace), chairs of Network committees (Andrea Miller, Joanne Glier, Jane Banks); coordinators of 3 regional CoCs (Gerry McCafferty, Peg Keller, Dave Christopolis); DTA, DHCD and DMH regional directors (Yasmin Otero, Martha Ceplikas, Liz Sullivan)
Accomplishments:
· Developed and facilitated 4-county opinion editorial publication.

· Reviewed and finalized by-laws.

· Created goals and agenda for 12/16 Leadership Council meeting.

· Discussed and nominated LC Chair and Vice Chair for next term (beginning 12/16/09).

· Reviewed monthly family data, resulting in decision to amend contracts to eliminate tiers as the basis for level of funds awarded.
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