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GOAL 1:  Decrease the Need for Shelter
A.  For families:  New resources in the form of financial assistance contributed most significantly to the decreased need for shelter.  This financial assistance, in conjunction with a new level of collaboration via regular meetings, email and phone contact among both service providers and state agencies resulted in decreased demand for shelter.  As an outgrowth of this coordination, the increased, on-site collaboration between DHS staff and housing providers also played an important role in finding housing alternatives to shelter.  For individuals:  Identifying, engaging and assessing chronically homeless individuals assisted in decreasing their need for shelter and enabling them to enter housing.  Key successes included the sub-regional meetings and coordination that allowed for the best match of individual needs to available resources and assistance.
B.   For families: It is difficult to capture the efforts that did not achieve the anticipated impact on this goal because the problem far exceeds Network capacity to meet it.  The Network infrastructure may well be in a place to meet the challenge as best as the available resources and current economy permit.    For individuals:  Construction delays and landlords reneging on commitments to provide housing posed a barrier in meeting our anticipated timeline for housing all 38 chronically homeless individuals.

C.  For families:  Key remaining systemic barriers include:   the need for better work space for providers at DTA offices and ideally moving DHS out of DTA altogether, better translation for Spanish speaking clients; continuing to breakdown inter-agency barriers, e.g,  the use of one assessment form across agencies to facilitate the flow of information and quicker access to appropriate resources; the synthesizing of data collection to eliminate duplicative and time-consuming data entry; and regulatory consistency so DV victims have access to appropriate resources across state agency lines.  Other barriers include lack of sufficient funding for stabilization services, resulting in a staff to family ratio that makes adequate support an impossibility and sustainability less likely; a corollary to this issue is the sustainability challenge overall – the push to house families, particularly without adequate stabilization services, puts sustainability at risk; the rigid formula requiring providers to pay 75% of rent (to family’s 25%), regardless of family capacity, also poses a barrier to providers’ flexibility to maximize the resources.  For the barriers that are not resource or policy dependent, the ongoing collaborative work of the Network in facilitating dialogue and collaboration among all the involved parties is the cornerstone for improvement.  In other areas, additional or reallocated funding, state agency and policy reform are required.  
For individuals:  Key remaining systemic barriers include:  more affordable housing and better partnerships with local housing authorities.  As part of finding solutions, the Network has launched an outreach effort to better engage housing authorities in our region.

D.  For families: The vision for continuous progress includes:  regulatory reform to better allocate resources towards prevention/diversion efforts; continued development of triage/local control plan to expedite housing placements; greater investment in housing stabilization services; more intensive relationship building with landlords to create housing options (which will find greater success with greater stabilization services services).  For individuals:  Continuing to shift resources to housing in partnership with shelters to ensure the shift is done safely and sustainably.  Also the need to build support for stabilization services.

GOAL 2:  Achieve Housing Placement Outcomes 
A.  For families:  Housing placements were met but only with the piggybacking of additional resources, e.g., HPRP.  For individuals:  Housing placements to be met with 6-month extension due to barriers cited above.  

B, C and D – see answers in Goal 1 above.
GOAL 3:  Collect Data and Measure Impacts  
A.  Successes included the creation of an evaluation plan, which identified the indicators we will use to measure outcomes as well as the methods of communication to be used.  We addressed initial problems with access to data by creating confidentiality agreements and establishing trust between the network and providers.  We have tested drafts of a new way to communicate our data using Tableau, an online data visualization tool to be featured on our blog.  We believe it will be well received as it allows users to customize their views by geographic region, target population, or provider, and then print those or even download the underlying data.  It will serve as both an incentive for improved data collection and accuracy and a method for communicating with multiple audiences.
B.  We had hoped we could integrate our data from our three existing systems but the systems themselves proved a moving target with HUD changes to the file structures being applied unevenly across the systems.  Moreover, data quality issues made that task in the short-run an insurmountable one.  However, the close study of the existing data that was undertaken has resulted in a good identification of the data quality issues that need to be addressed as the first order of business within the new system.
C.  Among the systemic barriers that continue to present challenges is the network’s coverage of three separate Continuums of Care which use three different HMIS systems.  We are looking forward to testing and implementing Social Solution’s ETO Community software to integrate our data such that we can produce unduplicated outcome data for the entire region in an efficient manner. In addition, the move to the new HUD CSV format presents a learning curve due to new file structures and the change from SHORE to Social Solutions will require testing and patience.  The largest barrier is that our HMIS systems do not yet have full provider participation and there are currently not enough resources to monitor data quality in all three systems at the level required to produce accurate information.    One additional barrier that we will begin to address is the need to define the terms we are using and apply them uniformly.  Examples range from the definition of prevention to the ways that transitional assistance offices record the reason for homelessness and community of origin.
D.  One of our visions is that the continuums will make good use of HUD funding for HMIS and the network will leverage to its advantage the improvements in data quality and provider participation that result.  The work done by the network so far will assist in this effort, but we recognize that this will require a lot of coordination and technical expertise.  We need to have more honest conversation about the time and money involved in getting providers where they need to be, recognizing that their reporting requirements and lack of a uniform assessment for different programs take up increasing amounts of staff time.  On the issue of definitions of terms, providers have expressed an interest and willingness to form a working group to tackle the issue.  This is important collaboration because the stakes for providers may differ depending on the services they provide and what gets counted.  The relationships that have developed as a result of the network have allowed this collaboration to begin.
GOAL 4:  Create Opportunities for Broad-Based Discussion with Diverse Stakeholders

A.  Key successes include a Leadership Council over 50 strong, representing every major sector of the community across the four counties; strong representation and participation on each of the Network’s four committees and the region-wide recognition of the Network’s central role in meeting the challenge of homelessness.

B.  The Network did achieve its anticipated goals; the only words of wisdom are to recognize that it takes time and energy to contact, cultivate and ultimately engage new leaders. Building the LC is in and of itself a real commitment that takes real resources.  We will continue our efforts to expand our representation, specifically targeting housing developers and landlords, public school representation and locally elected officials.
C.  The systemic barrier to this piece of the effort mirrors the challenge in larger society: to engage the broader community in this issue and gain concrete investment from all sectors in solving it.  Progress lies in continuing the drumbeat of the win-win in addressing homelessness – morally, fiscally, politically, in short in every possible way.

D.  Our vision for continued progress is to continue the path we’re on:  reaching out to and bringing in people who will give our effort a wider platform and greater resources from both the private and public sectors. 
GOAL 5:  Implement a Regional System that is a Model for Accountability and Transparency to Consumers and the Public

A.  Key successes include the creation of a blog with 170 subscribers across the region and state that includes regular and timely communications with committee meeting minutes and announcements of relevant happenings.  Other successes include the use of the media to communicate the Network vision and outcomes; the production of a DVD to make known the Housing First mission and its positive impact across the Western region; regular production of materials that summarize and demonstrate Network impact.

B.   In this area, the Network accomplished its goals.
C.  Key remaining systemic barriers include the consolidation of state agency offices, e.g, DCF and DMH into Central/Western region; the closing of the North Adams DTA office, in short, the creation of greater barriers for the most effective level of communication and collaboration across agency/provider/consumer lines.

D.  The Network’s vision for progress includes continuing to disseminate information about Network efforts and building bridges among providers, state agencies, consumers and the broader public at every possible opportunity.

Goal 6:  Build Systems Change to Create Sustainability
Key successes include the very creation and development of the Network itself.  That alone is a massive systems change.   From the get-go, the region so fully committed to this new way of doing business, and providers, state agency representatives and community leaders alike have poured countless hours into making the Network what it is, providing an entirely new platform from which to meet the challenge of homelessness with the promise of far greater success.  It is an enormous systems change.  Additionally, the collaboration between providers and all state agencies, particularly that of DHS staff and housing providers, has also been an enormous systems change.

B.  While the barriers are reduced, they are far from gone.  The “silos” continued among state agencies, which created obstacles for the most effective use of resources.  

C.  See (B) above.  As to ways to overcome these barriers, we must continue to bring state agencies together, with providers, and make the investment of time and energy to make systems less redundant and more responsive.  This has to be done “top down” to be effective.

D.  Our vision for systems change includes fundamental reform, both of the EA program and of state agency silos.  We will continue to advocate for a reallocation of resources to support more prevention and diversion work.  We will also advocate for significant increases in housing stabilization services, as we cannot make a sustainable impact without investing in the staff levels required to provide families with the support they need to be able to sustain their housing.  
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