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United Way of Pioneer Valley 
 

Community Impact Grants  
Request for Proposals 

 
 

Introduction 
 

This Request for Proposals (RFP) describes United Way of Pioneer Valley’s (UWPV) 2012 to 
2013 grantmaking program. Grant information, eligibility criteria, and the procedures to follow 
in submitting your application are included. Please review these guidelines carefully. 
 
Purpose 
United Way of Pioneer Valley is seeking proposals for its Community Impact Grant program. 
These grants will support programs consistent with United Way of Pioneer Valley’s 2010 Board-
approved Community Impact Blueprint that outlined the prioritized areas of focus. Grants will be 
awarded for a period of 18 months from January 1, 2012 to June 30, 2013. 
 
The purpose of our Community Impact Grant program is to support and sustain strong 
communities in Hampden County, South Hadley and Granby, Massachusetts. The program has 
three areas of focus:  
 

EDUCATION: Children and Youth 
INCOME: Individual and Family Financial Stability 
HEALTH: Family Violence, Teen Pregnancy Prevention, and Food Insecurity 
 

Background 
United Way of Pioneer Valley has been in partnership with individuals, businesses, nonprofits, 
and government to advance the Common Good for over 89 years. UWPV is one of 1,300 
members of the United Way Worldwide system, the world’s largest network of organizations 
dedicated to improving the lives of all people. Locally focused and governed, UWPV is led by a 
diverse group of volunteers and highly skilled professional leaders and managers. The mission of 
United Way of Pioneer Valley is to mobilize people and resources to strengthen our 
communities. As an organization, we advance this mission by connecting all segments of the 
community toward achieving the goal of producing healthy, well-educated and economically 
stable individuals and families. We accomplish our work through community engagement, 
community development and capacity building. 
 
Over the course of the past few years, United Way organizations across the United States have 
shifted their funding practices to focus on promoting strategic community needs with an eye to 
maximizing impact. This approach was embraced by the Board and leadership of United Way of 
Pioneer Valley after several years of discussion and reflection, which included consultation with 
both community partners and volunteer leaders. A significant step in the organizational shift 
toward this strategy was the development of a UWPV Board-approved Community Impact 
Blueprint in 2010; this established a future programmatic direction for the organization. A 
subsequent decision by the Board to approve a competitive grant process in which any 501c(3) 
organization in the region may compete, was the final action in completing the transition to 
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supporting strategic funding to meet community needs. After a great deal of planning by the 
Board and staff, and extended communication and consultation with community leaders and 
organizations, including all 2009-2010 grantee agencies, the first-ever competitive funding 
process has been set to begin as of January 2012. The intent of this competitive grant making 
process is to respond to the needs of the community and to enable UWPV to strategically 
leverage its limited financial resources.  

 
United Way of Pioneer Valley funds and supports programs provided by organizations 
located in and serving the people of Hampden County, South Hadley and Granby, 
Massachusetts. The organization’s grant making program is just one of several ways that 
UWPV provides support for the communities and people in our region.   
 

Overview of Community Impact Grants 
 

Community Impact is about improving lives by mobilizing communities to create lasting 
changes in community conditions by focusing on the underlying causes of community 
needs.  Through its Community Impact agenda, UWPV is targeting its work in support of 
community outcomes in the areas of Education, Income and Health – the building blocks 
of a successful life. Funding will be targeted toward organizations, programs, services 
and initiatives (“hereinafter referred to as “program” or “programs”) that demonstrate 
meaningful and measureable results intended to improve lives and create lasting changes. 
 
Funding areas 
The Community Impact Grants are informed by the Community Impact Blueprint. They 
are designed to support programs in the following focus areas: 
 

EDUCATION: Children and Youth 
INCOME: Individual and Family Financial Stability 
HEALTH: Family Violence, Teen Pregnancy Prevention, and Food 

Insecurity 
 
Community Impact Grants will be awarded to qualifying organizations with 
demonstrated efforts in one or more of UWPV’s three focus areas. These grants will 
cover an 18-month time period beginning January 1, 2012 and ending June 30, 2013. 
 
Deadlines and Key Dates: 
Request for Proposal released    July 06, 2011 
Submit questions for Information session  July 10, 2011 
Information session for applicants   July 12 and 14, 2011 
On-line Application package available  July 18, 2011 
Letter of Intent to apply due    August 1, 2011 by 4:00 p.m. 
Proposals for funding due    September 1, 2011 by 4:00 p.m. 
Notification of funding decisions   December 5, 2011 
Signed Memorandum of Understanding due  December 19, 2011 
Funding released (quarterly)    January 2012 – June 2013 
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It should be noted that neither Letters of Intent nor Funding Proposals will be accepted 
past the stated deadlines. Please be careful to adhere to all time and application 
requirements.   
 
Organization Eligibility Criteria 
To be eligible for funding, your organization must meet the following criteria: 

• Must have offices and operations that are based in and serve the residents of 
Hampden County, South Hadley and Granby, Massachusetts 

• Is legally incorporated as a not-for-profit charitable organization under section 
501c(3) of the Internal Revenue code or operate under the fiscal sponsorships of a 
tax-exempt nonprofit organization with a Memorandum of Understanding, or 
equivalent agreement, in full force and effect 

• Is financially stable and can submit a current financial audit, an accountant 
approved financial review, or IRS 990 form 

• Have an uncompensated and actively engaged Board of Directors 
• Does not discriminate and complies with all federal and state laws concerning 

discrimination on the basis of race, religion, gender or gender identify, sexual 
orientation, age, national origin or disability 

• Complies with all federal and state laws and regulations concerning anti-terrorism 
activities 

 
Availability of Funding and Eligible Uses 
The amount of funding available for distribution through Community Impact Grants will 
be dependent upon UWPV’s annual fundraising campaign. 

• The average grant size for a single agency program will be between $20,000 and 
$50,000 and will be determined based on the availability of funds and the impact 
of the proposed program 

• Funding for more than $50,000 may be considered if a) the program involves 
multiple organizations that are proposing a project that has a high level of 
interagency cooperation and coordination; or b) a single organization proposes a 
program that provides a high level of integration among the three areas of focus - 
Education, Income and Health, in support of UWPV stated outcomes  

• UWPV funding should not represent more than 30% of the total program budget, 
although a larger percentage may be considered on a case-by-case basis for those 
organizations that can demonstrate why this higher proportion of funding is 
critical to the success of a program and provide an organizational sustainability 
plan 

• Organizations are encouraged to submit a single application in support of a 
program that is in alignment with the stated outcomes and objectives 

 
Allowable Uses of Funding 
Funds to support a program and related operations will be available.  Community Impact 
Grants may be used: 

• To support program operations and all reasonable program-related expenses  
• Salaries and benefits of program personnel  
• Agency overhead not to exceed 15% of the overall program budget 
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Non-allowable Uses of Funding 
Community Impact Grants may not be used for the following purposes: 

• Capital projects and/or campaigns 
• Debt reduction 
• Academic research 
• Endowments 
• Scholarships (although consumer stipends may be included as part of a program) 
• Sectarian or religious purposes 
• To support candidates for public office or promote a partisan cause 

 
Information Session 
We encourage all applicants to attend one of the Information Sessions being offered at 
our office located at 184 Mill Street, Springfield, Massachusetts on July 12, 2011 from 
10:00 to 11:30a.m. and July 14, 2011 from 3:00 to 4:30 p.m. The application materials 
will be available beginning July 15, 2011. 
 
Applicants are encouraged to email questions to grants@uwpv.org. Questions emailed by 
July 10, 2011 will be addressed at the Information Sessions. 
 
We request that you register for an Information Session by sending an email to  
grants@uwpv.org. Please include your first and second time preference. Space is limited. 
 
Funded Organization Requirements 
Organizations that receive Community Impact Grants will be expected to comply with 
the following: 

• Conduct the program in accordance with the approved (submitted) proposal and 
budget or a mutually approved revision 

• Submit semi-annual and annual programmatic and finance reports, and a final 
report on or before their due dates 

• Acknowledge UWPV funding in program-related communications and marketing 
materials consistent with branding guidelines available through UWPV 

• Participate in activities convened by UWPV to create learning communities in 
order to share best practices and increase the impact of programs and services 

 
Proposal Requirements and Selection Criteria 
The following criteria will be required for all proposals: 

• Alignment with a UWPV priority focus areas  
• Alignment with the applicant’s organization mission statement 
• A clearly defined target population to be reached and a current baseline of who is 

in this group. Provide justification for focus on this population and number to be 
served by program.  

• A clear plan for addressing an identified compelling community need(s)  
• A clear explanation and justification for the program strategy to be used  
• A project implementation timeline for the 18 month grant period 
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• Documentation of your organization’s capacity to implement the proposed 
program successfully. This should include pertinent experience and expertise  

• A clearly articulated approach for measuring program activities that includes at 
least one quantitative and one qualitative indicator for each proposed outcome to 
be addressed. Measures must be gathered using either established assessment 
tools or evidence-based approaches. All measures must directly align with the 
appropriate UWPV outcomes.  

• Documentation of additional financial and/or non-financial resources to ensure 
that there is a greater likelihood of sustainability after the completion of UWPV 
funding  

• A financially sound and programmatically effective budget 
 

Preferred but not required: 
The following items are preferred. While they are not required for all proposals, they will 
be given additional weight in the application review process. UWPV promotes the belief 
that greater integration results in greater impact. Please note that for health grants, 
integration Scenario 1 will be required. 

• Integration Scenario 1: Program that integrates at least two of the focus areas - 
Education, Income and Health – so that the proposed activities address multiple 
strategies (Note: Programs in which the primary focus is health, must integrate 
either education or income as a secondary focus to be considered for funding.) 

• Integration Scenario 2: Program that demonstrates real and sustainable 
collaborative efforts that strengthens the availability of services, leverages the 
resources of participating partners, strengthens interagency cooperation and seeks 
a shift in existing systems operations or capacity. (Note: Interactions between 
organizations that only involve interagency referrals or sub-contracts without 
substantive cooperation and sharing will not be viewed as substantial interagency 
collaborative efforts.) 

 
Proposal Review Process 
United Way of Pioneer Valley is accountable to its donors, volunteers and Board of 
Directors to ensure funds are used wisely, deliver results, and produce maximum impact.  
To ensure accountability and thorough due diligence in the application review process, 
UWPV will operate as follows: 

• Letter of Intent will be used to inform UWPV of organization’s interest in 
submitting a funding proposal and allow UWPV to identify any linkages, overlaps 
or commonalities in proposed programs, populations served, etc. UWPV may 
suggest that applicants consider a joint proposal if it serves to strengthen the 
services offered to community residents. 

• Grant Review Teams (Education, Income and Health) composed of field experts, 
community volunteers, business associates and staffed by UWPV will review and 
assess proposals and develop recommendations for funding to the Community 
Impact Committee. 

• Community Impact Committee to review all recommendations developed by 
Grant Review Teams, within the context of UWPV’s Community Impact goals, 
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objectives and outcomes and submit a recommendation for all funding to the 
Board of Directors. 

• Final approval by UWPV Board of Directors no later than November 30, 2011.  
Each applicant will be notified of the Board’s decision by December 5, 2011. 

• Due to the extensive community-based nature of the decision making process, all 
decisions made by the UWPV Board of Directors are final. 

 
Post Award Information 
Organizations that are successfully awarded a Community Impact Grant will be expected 
to participate in the following: 

• Enter into a Memorandum of Understanding with UWPV prior to receiving any 
funds. 

• Participate in the development of common reporting measures. All grantees in a 
particular area of focus will work collectively with UWPV on development of 
these measures. 

• Submit program and financial progress reports every six months. 
 

Community Impact Goals, Strategies, and Outcomes 
 
Focus Area 1:  Education - Children and Youth 
 
Aspirational Goal:  Increase the number of young people that graduate from high school 
with a 21st century education and are prepared for success in college, post-secondary 
training, work, and life. 
 
Rationale:  It is broadly recognized that education is a key to an individual’s long-term 
success in life, creating greater options and earning power that can result in a higher 
quality of life. UWPV believes that every child deserves a high quality education that can 
provide them with a strong foundation that leads to the fulfillment of individual potential. 
UWPV recognizes that education is a continuum from birth to career, and throughout this 
continuum there are key milestones where progress can be marked and interventions 
targeted. UWPV also believes that true learning takes place in and out of the school, and 
as a result is a shared responsibility among the student, the parent/caregiver, schools and 
community. The Community Impact Grants seek to enhance the supports and 
effectiveness for students throughout the birth through grade 12 continuum. 
 
UWPV seeks to support a holistic approach to the educational success of children and 
youth.  This approach – the integration between school, community, and home – is 
critical to the success of all children. Through its Community Impact Grants, UWPV 
seeks to expand participation to high quality early education and care programs and 
services. For school-age children, research has documented the positive impact of 
“educational supports” those programs and services that enhance a young person’s 
learning opportunities. Programs such as mentoring, academic tutoring and support, out-
of-school time and summer learning can make the difference in a young person’s ability 
to maintain, or in many ways, increase their knowledge and skills. UWPV also 
recognizes the critical role of parents and caregivers in the lives of children and youth. 
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UWPV seeks to support programs and services that strengthen the ability of parents to be 
actively engaged in their children’s academic success from birth through grade 12. 
 
Target population:  Low and moderate income children from birth to high school 
graduation and their parents/caregivers. 
 
Desired Community Results 

 Children enter school developmentally on track and ready to learn 
 Children and youth in grades K-12 successfully transition through elementary, middle 

and high school and graduate prepared for college, work or training 
 
Strategies for Success 
UWPV will consider funding community-based educational programs that cultivate 
learning for children and youth and increase their academic success using evidenced-
based best practices in the field or proven practices that have shown positive results. 
Preference will be given to programs that demonstrate collaboration with formal 
educational systems (where possible) and engagement with parents/caregivers as active 
partners in their children’s learning. 
 
UWPV will consider funding programs that use one or more of the following strategies 
toward achieving the Desired Community Results: 

1. Increase low and moderate-income children’s participation in quality early 
education and care (example: a program that provides an early education 
program based in a housing development using a model that fulfills all 
requirements of a quality early education program) 

2. Increase participation in quality out-of-school time (OST), summer learning, 
mentoring and academic support programs for low-income children and youth 
(example: a program that connects trained retired adults with a middle school 
student in need of after school reading support) 

3. Strengthen the quality of existing educational support programs such as early 
education and care, mentoring, out-of-school time, summer learning, tutoring and 
parental engagement or expand number of quality programs (example: an 
initiative to enhance an after school homework support program by adding a four 
week summer program focused on retaining reading and writing skills) 

4. Strengthen parental/caregiver engagement in the meaningful support of their 
children’s and youth’s academic success (example: a program for 
parents/caregivers of elementary school students to further develop their own 
literacy through one-on-one support and group sessions) 

 
All proposals must address at least one quantitative and one qualitative indicator for each 
selected outcome.  
 
Expected Outcome No. 1:  Children served enter school developmentally on track 
and ready to learn.   
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Quantitative Indicators: 
• Increase in the number of unduplicated, low and moderate income children who 

participate in quality early education and care 
• Increase in the number of parents/caregivers participating in programs focused on 

strengthening their engagement in the early learning and literacy of children  
 

Qualitative Indicators: 
• Parents/caregivers are increasingly engaged in the early learning of young 

children and report activities such as increased time spent reading to children, 
increased understanding of the importance of early learning to the child’s long-
term development, and increased confidence in their ability to be their child’s 
“first teacher” 

• Children five and under increase their early literacy skills and demonstrate the 
emotional, social and academic preparedness for kindergarten  

• Early education and care programs, early literacy, and early learning programs 
demonstrate quality programming as measured by standards such as National 
Association for the Education of Young Children and/or the Massachusetts 
Department of Early Education and Care 

 
Expected Outcome No. 2:  Children and youth in grades K-12 served by grantees, 
successfully transition to the next educational or work/training level.   
 
UWPV is focused on promoting a comprehensive youth development framework. 
 
Quantitative Indicators: 

• Increase in the number of children and youth served who are reading proficiently 
by the end of third grade 

• Increase in the number of low-income children and youth who participate in 
quality out-of-school time, summer learning, and academic support programs 

• Increase in the number of youth with formal mentors 
• Increase in the number of 9th grade students that are prepared for and successfully 

transition to 10th grade 
 

Qualitative Indicators: 
• Students served are prepared for success in elementary, middle and high school  
• Students are better prepared for success in either college or work 
• Students report an increased interest and motivation for learning and set long-term 

academic and career goals for themselves   
• Increased parental/caregiver engagement in their children and youth’s academic 

success  grades K-12, parental/caregiver reporting of increased confidence in their 
ability to provide guidance and support to their children throughout the academic 
continuum 

• Evidence that educational support services such as mentoring, out-of-school time, 
and summer learning are strengthened  
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Measures 
Proposals for funding must provide measures for at least one quantitative and one 
qualitative indicator that will be addressed by the program. Measures must be gathered 
using either evidenced-based best practices in the field or proven practices that have 
shown positive results. All measures must directly align with the appropriate UWPV 
outcomes.  
 
In order to get a sense of your organization’s thinking and to better understand your 
organization’s capacity for tracking and reporting outcomes, please describe your 
proposed method for measuring the indicators that your organization has selected. While 
the current funding is for a period of 18 months, UWPV understands that most, if not all, 
programs proposed will address longer term issues that require a longer period of time for 
successful solutions to take effect. Please provide interim measures that are meaningful 
and practical for your program to accomplish within an 18 month period. 
 
Within the first three months following notification of a Community Impact Grant award, 
UWPV will engage all funded organizations by focus area, to collectively identify 
practical and pertinent common measures that will be used for tracking and reporting 
during the grant period. Your organization’s proposal will be used to inform this 
interactive process for identifying two - three common measures. 
 
Focus Area 2:  Income - Individual and Family Financial Stability 
 
Aspirational Goal:  Increase the number of individuals and families that are 
economically secure and resilient. 
 
Rationale:  The “Economic Self Sufficiency Gap” is the difference between what 
individuals and families earn and what they need to meet basic expenses including 
housing, child care, healthcare, food, transportation, personal and essential household 
items, and taxes. For example, according to the Crittenden Women’s Union, a two-adult 
family with a pre-school and elementary-aged child requires $52,700 to meet its annual 
financial needs. It is the difference between the “self sufficiency standard” and what 
many low income workers earn that produces this gap.  So for example, two full-time 
employed adults earning $10.00 per hour (slightly above minimum wage) earn $41,600 
(40 hours per week for 52 weeks) resulting in a gap of $11,100. 
 
UWPV recognizes that despite their best efforts individuals and families caught in the 
“Economic Self Sufficiency Gap” are financially insecure and therefore vulnerable in 
terms of housing, income, health and education. The Community Impact Grants are 
focused on assisting these individuals and families to gain financial stability which can in 
turn provide greater opportunities for improved quality of life. UWPV seeks to assist 
individuals and families facing this type of economic insecurity through multiple related 
approaches that increase economic stability and family security including housing-related 
prevention services, income supports, financial management/literacy, asset development, 
and education for career success.  
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UWPV understands that maintaining housing is important to a family’s stability; once 
people lose their housing their financial and educational situation is compromised. 
Similarly, UWPV believes that assisting people to increase their income through 
available income supports such as EITC and SNAP, is an important way to reduce the 
“gap” itself by increasing available revenues. Financial management and literacy expands 
the capacity of individuals to prevent financial instability and enables them to manage 
their financial wellbeing in a more pro-active manner. UWPV understands that asset 
development is a key to building lasting financial stability and creating new opportunities 
for individuals and families. Finally, educational supports focused on career development 
and advancement directly lead to an individual’s ability to enhance his/her financial 
standing through better employment options. 
 
Target population:  Individuals and families who face struggles as a result of being in 
the “Economic Self-Sufficiency Gap”.   
 
Desired Community Results 

 People facing housing instability maintain safe, affordable and permanent housing 
 People living with economic instability are empowered to define and achieve their 

goals for financial independence and career success 
 

Strategies for Success 
UWPV will consider funding programs that provide services and supports that promote 
individual and family economic self-sufficiency and/or sustainability using evidenced-
based best practices in the field or proven practices that have shown positive results. 
 
UWPV will consider funding programs that use one or more of the following to achieve 
the Desired Community Results: 

1. Enable economically insecure individuals and families facing housing instability 
to maintain housing e.g. foreclosure prevention, tenant education, etc. (example: 
services that assist renters to understand their rights to avoid unnecessary 
eviction which would otherwise result in homelessness) 

2. Increase individual and family income through participation in income support 
programs  such as EITC, SNAP benefits, etc. (example: services that assist 
families with enrollment process into SNAP program and provide education about 
use of healthier food) 

3. Increase financial literacy and management skills (example: classes for teenagers 
in household budgeting and literacy education) 

4. Increase in the number of households that use mainstream banking and other 
financial services aimed at strengthening financial management practices 
(example: a program that assists recent immigrant families to establish a first 
bank account and educates them on U.S. banking norms and financial 
management) 

5. Increase in participation in ESOL, GED, pre-vocational or other trainings that 
provide greater opportunities for personal advancement and financial stability 
(example: a program that provides GED classes for teen parents followed by 
individualized referrals for post-test job training programs) 
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All proposals must address at least one quantitative and one qualitative indicator for each 
selected outcome.  
 
Expected Outcome No. 1:  People facing housing instability maintain safe, 
affordable and permanent housing. 
 
Quantitative Indicators: 

• Reduction in housing foreclosures among the target population 
• Reduction in evictions or lost leases for the target population 
• Reduction in student mobility as a result of homelessness or unstable housing 

 
Qualitative Indicators: 

• Evidence that individuals and families are better able to retain housing and 
therefore be more financially stable as a result of housing support services  

• Evidence that students are succeeding in school as a result of increased permanent 
housing 

 
Expected Outcome No. 2.  People living with economic instability are empowered to 
define and achieve their goals for financial independence and career success. 
 
Quantitative Indicators: 

• Increase in individual and family income for those served as a result of 
participation in income support programs such as EITC, SNAP benefits, etc. 

• Increase in the number of households served that have bank accounts and/or use 
of other financial services 

• Increase among individuals and families served in the development of savings, 
assets, and financial resources  

• Increase in the number of households served that received financial education, 
budgeting and other financial management services 

• Increase in number of individuals served by training courses that offer career 
advancement through ESOL, GED, or pre-vocational training 

 
Qualitative Indicators: 
• Individuals and families served have stronger knowledge and demonstrate better 

money management practices as a result of greater financial literacy  
• Individuals and families feel more financially resilient and secure 
• Individuals and families report an increased belief in their ability to save for 

major purchases such as a house, a college education, etc. 
• Individuals participating in training or educational programs are better prepared 

and more confident in enhancing their career options 
 
Measures 
Proposals for funding must provide measures for at least one quantitative and one 
qualitative indicator that will be addressed by the program. Measures must be gathered 
using either evidenced-based best practices in the field or proven practices that have 
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shown positive results. All measures must directly align with the appropriate UWPV 
outcomes.  
 
In order to get a sense of your organization’s thinking and to better understand your 
organization’s capacity for tracking and reporting outcomes, please describe your 
proposed method for measuring the indicators that your organization has selected. While 
the current funding is for a period of 18 months, UWPV understands that most, if not all, 
programs proposed will address longer term issues that require a longer period of time for 
successful solutions to take effect. Please provide interim measures that are meaningful 
and practical for your program to accomplish within an 18 month period. 
 
Within the first three months following notification of a Community Impact Grant award, 
UWPV will engage all funded organizations by focus area, to collectively identify 
practical and pertinent common measures that will be used for tracking and reporting 
during the grant period. Your organization’s proposal will be used to inform this 
interactive process for identifying two - three common measures. 
 
Focus Area 3:  Health – Family Violence, Teen Pregnancy, and Food 
Insecurity 
 
Aspirational Goal:  Children, youth and adults live healthy and safe lives that enable 
them to achieve financial stability and educational success 
 
Rationale:  People that are healthy and who live in a safe environment have an increased 
ability to be successful in education, work and life. Additionally, people who are healthy 
and safe are better prepared to make educational and financial progress and contribute to 
their family’s and community’s well-being. UWPV recognizes that health and safety are 
influenced by individual, household and community factors. The Community Impact 
Grants seek to emphasize and support three areas of health and safety that have well 
documented and strong correlations to financial and economic potential and that currently 
affect the UWPV service area. 
 
UWPV understands that family violence is a leading factor of housing instability which 
can lead directly to homelessness; this in turn results in greater income instability and 
increased education challenges. UWPV supports prevention services that lessen the 
incidence of family violence and the resulting turmoil for individuals and families. The 
dramatic prevalence of teenage pregnancy in our region underscores the need for 
activities that reduce the risk factors related to teen pregnancy and increase the known 
protective factors in order to enable young people to preserve their educational options 
and improve their chances for quality adult lives. Healthy food directly impacts personal 
health and can prevent conditions that may limit a person’s educational and financial 
options. UWPV believes that approaches which increase the food security of low and 
moderate income individuals and families directly contributes to increased likelihood of 
educational, employment and financial success. Nutrition education is a vital component 
in assisting individuals and families improve their health. 
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Target population: Low and moderate income individuals and families that are 
challenged by family violence, increased teen pregnancy rates, and food insecurity. 
 
Desired Community Results 

 Children, youth and adults reduce health risks and achieve financial and educational 
benefits in their lives due to reduced family violence  

 Youth are better prepared to make positive life choices in terms of  teen pregnancy 
and reproductive health  

 Individuals and families lead healthier lives as a result of greater awareness, 
education and action taken to increase food security and nutrition education 

 
Strategies for Success 
UWPV will consider funding public health and prevention-oriented programs using 
evidenced-based best practices in the field or proven practices that have shown positive 
results. Programs will focus on non-medical solutions that support individual and/or 
family health in the areas of family violence, teen pregnancy prevention and reproductive 
health; and reduction of food insecurity and nutrition education.  
 
Note: All health related programs must integrate either education or income activities 
or services as a secondary focus of their proposal. 
 
UWPV will consider funding programs that use one or more of the following to achieve 
the Desired Community Results: 

1. Provide family violence prevention services to individuals and families (example: 
a program for young men and women that provides skills in communication, 
stress management and conflict resolution) 

2. Engage youth in positive youth development activities that reduce the known risk 
factors contributing to instances of teen pregnancy, increase activities that 
enhance protective factors, and promote healthy choices (example: a program 
that integrates the building of vocational skills for youth with team building and 
peer leadership opportunities) 

3. Provide opportunities and activities that increase food security and nutrition 
education (example: a program that offers cooking and nutrition classes for 
families enrolled in SNAP)  

 
All proposals must address at least one quantitative and one qualitative indicator for each 
selected outcome.  
 
Expected Outcome No. 1:  Children, youth and adults reduce health risks, decrease 
incidence of housing mobility, and achieve financial and educational benefits in 
their lives due to reduced family violence. 

 
Quantitative Indicators: 

• Increase in services for individuals or families that are targeted to reduce family 
or domestic violence  

• Reduction in instances of continued family or domestic violence  
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• Family homelessness is reduced due to an increase in stable and safe housing for 
children, youth, and adults 

 
Qualitative Indicators: 

• Children, youth and adults report an increased sense of safety and an ability to 
make healthy life decisions 

• Children and youth report an increased ability to be successful in school due to 
living in a safer family environment 

 
Expected Outcome No 2:  Youth are better prepared to make positive life choices in 
terms of teen pregnancy and reproductive health. 

 
Quantitative Indicators: 

• Increase in services for youth that decrease the known risk factors for teen 
pregnancy  

• Increase in services for youth that increase or enhance the protective factors 
known to reduce the likelihood of teen pregnancy and/or that increase 
reproductive health education 

 
Qualitative Indicators: 

• Youth are better informed about positive life options 
• Youth are better prepared to make decisions that will lead to successful adult lives  
 

Expected Outcome No. 3:  Individuals and families lead healthier lives as a result of 
greater awareness, education and action taken to increase food security and 
nutrition education. 
 
Quantitative Indicators: 

• Increased opportunities and activities that result in expanded food security for low 
and moderate-income individuals and families 

• Increased nutritional educational opportunities to assist low and moderate 
individuals and families to improve the use of healthy food 

 
Qualitative Indicators: 

• Individuals, families and communities are healthier as a result of increased food 
security 

• The potential educational and financial success for individuals and families is 
enhanced by greater food security or use of healthy food 

 
Measures 
Proposals for funding must provide measures for at least one quantitative and one 
qualitative indicator that will be addressed by the program. Measures must be gathered 
using either evidenced-based best practices in the field or proven practices that have 
shown positive results. All measures must directly align with the appropriate UWPV 
outcomes.  
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GIVE.  ADVOCATE.  VOLUNTEER. ® 

In order to get a sense of your organization’s thinking and to better understand your 
organization’s capacity for tracking and reporting outcomes, please describe your 
proposed method for measuring the indicators that your organization has selected. While 
the current funding is for a period of 18 months, UWPV understands that most, if not all, 
programs proposed will address longer term issues that require a longer period of time for 
successful solutions to take effect. Please provide interim measures that are meaningful 
and practical for your program to accomplish within an 18 month period. 
 
Within the first three months following notification of a Community Impact Grant award, 
UWPV will engage all funded organizations by focus area, to collectively identify 
practical and pertinent common measures that will be used for tracking and reporting 
during the grant period. Your organization’s proposal will be used to inform this 
interactive process for identifying two - three common measures. 
 
If you have questions regarding any aspect of this RFP, please contact either: 
 
Lori P. Murphy, Community Impact Associate 
lmurphy@uwpv.org 
413.693.0215 
 
or 
 
Michael DeChiara, Manager Community Planning & Development 
mdechiara@uwpv.org 
413.693.0212 


