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Project Description
The Paul and Phyllis Fireman Charitable Foundation is seeking proposals from within the 10 Regional Networks to End Homelessness to compete to develop an action plan that builds and strengthens partnerships and linkages between shelter providers, stabilization providers, and regional  housing nonprofits  who provide support to homeless families  with organizations that provide workforce, training and education services.   The goal of this planning grant is to support the development of a comprehensive and collaborative community response among a variety of stakeholders that will increase the number of individuals in homeless families including at-risk, in HomeBASE, recently re-housed or in temporary subsidized housing  that are successful in obtaining and maintaining education, training and stable employment. Bidders may apply for up to $10,000 to support planning activities over a 4-month period including expenses related to engaging a consultant with expertise in program planning, partnership development and collaboration, adult education, and workforce development.   The grant cannot be used for program implementation or funding of an existing program
. Efforts will be made to identify additional funding to support the implementation of the winning proposals.
Applicants hoping to compete for this funding must be willing to do the following:
1. Gather research and data on the education and employment needs of families that are homeless or reside in unstable housing in your region, which may include client responses to surveys or participation in a focus group.
2. Define participation barriers to employment, training and education services that may include feedback from potential employers.
3. Identify existing employment, training and education providers and other stakeholders in your community who will collaborate in the development of your plan and what specific role they will play.  These should include:  community and faith-based workforce development, training and adult education programs, community colleges, Regional Employment Boards (REB) or Workforce Investment Action (WIA) grantees, One-Stop Career Centers, and employers. 
4. Identify specific services these organizations provide including academic and career coaching, employment readiness and employment stabilization. 
5. Describe how the providers of these services integrate basic education and job skills into their programming to better assist homeless families to address barriers to participation.
6. Convene a broad base of providers and stakeholders Including service providers, academic institutions, business leaders, and employers among others to provide project input and direction.
7. Create a 2-year action plan with a timeline, task assignments and financial resources required. 
8. Complete the planning phase within 4 months upon receiving the grant award and implement the action plan within 4 months after plan completion.
9. Develop practical (do-able) strategies to address challenges faced by the current collaborators in addressing barriers faced by homeless families. Solicit stakeholder feedback and finalize action plan.
Suggestions for organizing your proposal:
Step 1:  Planning Process
Who (organization(s), individuals) will oversee the development of this plan?

Please tell us why this organization(s) and individual(s) are qualified and appropriate to oversee the project?  What are the organization(s)’ strengths?

Step 2:  Identify and engage stakeholders
Describe how you will identify and engage collaborating organizations and stakeholders in the development of the plan and in its implementation?  How will you structure their involvement and feedback? How do you plan to engage the target population in this process?

Step 3:   Define the Challenge
Define your community’s homeless family problem as is exists today.  What are the challenges and barriers to providing employment, training, and education services to this population?  Please also address, program coordination and fragmentation, service gaps and resource issues.

How will you approach gathering additional data on homeless families currently living in shelters, motels or time-limited subsidies
 that will be used to inform your plan?  (Accurate, timely data and research will create a solid foundation for your plan).

Step 4:  Value of the Action Plan: 
How will the development of this plan help to address the challenge of providing employment, training and education services  to this population in the short-term (6 months to a year) and in the long-term (12 months and beyond)?  

What systems change (new ways of doing business), or innovations do you hope to achieve as a result of the implementation of your plan assuming current level funding of existing programs?
How will the target population benefit from your plan?
Step 5:  Implementation
Who (individual, organization) do you envision will be ultimately responsible for the overall plan implementation including coordinating communication among collaborators, stakeholders and data collection?  
How will you monitor and evaluate outcomes?  
What will the leadership structure look like? 
How will this plan be integrated into the strategies and organizational structure of the Regional Network to End Homelessness?
How to submit a proposal:
Interested parties should submit their plan electronically no later than August 1, 2011, Attention:  Susanne Beaton, Paul and Phyllis Fireman Charitable Foundation sbeaton@ppffound.org.  If you have questions please call Susanne Beaton, 617-482-5620 . 
Proposals can be submitted electronically, but the proposal narrative should not be any longer than 6 typed pages.
In addition to the proposal narrative please include the following attachments:
1. A project budget and schedule.
2. Letters of interest or commitments from collaborating organizations.
3. Letter of Support from the Leadership Council of the Regional Network to End Homelessness.
4. Information regarding additional community organizations and stakeholders who will be involved in the action plan development.
5. Names, affiliations, phone numbers, and emails for individuals responsible for overseeing the development of the plan. 
6. Description of your organization’s and/or project’s technical assistance needs. 
Grants will be awarded up to $10,000.
Schedule:
	July 11, 2011
	RFP released.

	August 19, 2011
	RFP due by 5 PM.

	September 9, 2011
	Awards announced.

	January 18, 2012
	Completed plan submitted to: 

Susanne Beaton, Paul and Phyllis Fireman Charitable Foundation sbeaton@ppffound.org


Technical Assistance Support:
· Grantees and at least two other collaborating organizations may be required to attend a day-long workshop on best practices in workforce development, training and education program collaboration on a date to be determined in October of 2011.
· Grantees will be provided with a listing of national and regional best practices resources and consultants with expertise in workforce development, education and training program development. 
Attachments: 
· An Integrated Approach to Fostering Family Economic Success:  How Three Model Sites are Implementing the Center for Working Families Approach, prepared by the Center for Working Families, January, 2010.

· Employment Barriers for Homeless Families in Massachusetts, prepared by the Massachusetts Interagency Council on Housing and Homelessness.
· Massachusetts One-Stop Career Center Directory.
Resources:
· Executive Office of Labor and Workforce Development Labor Market Information
http://www.mass.gov/?pageID=elwdagencylanding&L=4&L0=Home&L1=Government&L2=EOLWD+Data+and+Statistics&L3=Labor+Market+Information&sid=Elwd
· Massachusetts Community Colleges
http://www.masscc.org/inside.asp?id=16
· Regional Employment Board Directory
http://www.mass.gov/?pageID=elwdterminal&L=4&L0=Home&L1=Government&L2=Departments+and+Divisions+(EOLWD)&L3=Massachusetts+Workforce+Investment+Board&sid=Elwd&b=terminalcontent&f=mwib_wib_members&csid=Elwd
� A percentage of overhead costs can be attributed to grant administration and coordination, but it is anticipated that most of the grant funds will support the engagement of outside expertise and fund necessary convening.


� Flex funds, HomeBase or Homeless Prevention and Rapid Re-housing Program (HPRP)
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