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Network Structure:

Increased focus, improved decision-making, action-oriented approach

Oversight
Leadership Steering > Management
Council Committee Decision Making Team
<
Leadership Council: Steering Committee: Management Team:
Mission and Vision Governance Operations
Charged with: Charged with: Charged with:
e  Representing Network in their sphere e  Strategic Planning e  Operational decision-making
of influence e  Establishment of policy, procedure, e  Budget oversight

e Promoting Mission & Values

e  Providing check and accountability
to mission, vision and strategic plan
through annual review

e Advocacy

e Community engagement/ education
and outreach

e  Momentum Builders

e  Resource Development

e Ongoing Messaging

practices

e  Budget development

e  Prioritization of needs within the
the region

e Review of funding opportunities

e Community engagement/
education and outreach

e  Progress Reporting through
Evaluation committee

e Recruitment / Representation

e Media messaging

e Disbursement approval and
requests
e  Contract signing
e  Consultant workplan approval / oversight
e Hiring oversight
e Media messaging



Network Structure: Overlapping Spheres of Influence

Members from each sphere participate in the Steering Committee

Steering

Community Ad
Board






