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Supported Housing Independent Needs Enrichment

Gandara Center’s SHINE program offers 2 types of services for homeless young adults:

1. Transitional Living Program (TLP)

2. Outreach Services (OS) 
Both services are integrated and work with young adults, ages 18-24, though outreach may be a stand alone service.  

The goal of TLP is to provide young adults with a safe place to live in conjunction with case management and life skills development services that will enable them to gain the stability, skills and knowledge to live independently.  This is a voluntary program in which participants, in conjunction with supportive staff, engage in planning and implementing individualized activities, such as re-engaging in their education, establishing a housing/resume/history, overcoming CORI issues, establishing and maintaining an income, developing good practices of self-care, establishing sustainable community connections and identifying affordable and appropriate housing options.  Participants may serve on a resident counsel that supports a safe healthy living environment.
TLP is shared (cluster) housing where 8 young adults will share 2 or 3 bedroom apartments, in a 3 family house.  All participants will have their own room but will share all common areas: the kitchen, living room, bathroom, porch, and yard.  Household chores and light maintenance will also be shared amongst the participants.  On-call access to program staff will be available in event a staff is not on site.

Outreach Services conduct assessments to determine appropriateness and readiness for such a living environment and establishes connections with community service providers to facilitate referrals and service linkages for homeless young adults.  OS also provides after care case management to participants that have completed the program and are living elsewhere.

Benefits of both services:
· Provide young adults with the opportunity to complete a high school education, GED, pursue higher education, secure employment  or enroll in a job training program

· Provide young adults the opportunity to gain enhance life skills needed to live independently
· Provide young adults with assistance to secure housing

· Facilitates linkages enabling residents to connect to medical, substance abuse, mental health and other critical services
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Eligibility:

In order to participate in these programs young unaccompanied adults need to:

→ Meet the HUD definition of homeless 

→ Be between the ages of 18-24

→ Be willing to participate in a structured program
→Be willing to enroll in school, job readiness, or employment
Priority will be given to Springfield residents, or individuals enrolled in Springfield schools or with ties to Springfield.

How To Apply:
If you are interested in applying to Gandara Center’s SHINE program, call Kim Majewski, Director of Community Services, at 413-736-8329 x236 or email at kmajewski@gandaracenter.org.  
Applicants will begin with a telephone screening within 48 hours to determine eligibility.  If initial eligibility is met, an assessment will follow at a location convenient to the individual, to determine readiness and need for services.  If placed on the waiting list, individuals may choose to begin services to enhance readiness, skills, and support connections.  
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SHINE is a program within Adolescent and Family Services (AFS) at Gandara Center.  AFS also provides Intensive Foster Care, after school programming and short and long term residential behavioral and mental health treatment to children of all ages.
Gandara Center’s mission is to treat individuals with mental health issues through innovative, culturally competent, behavioral health, preventions and educational services.  Gandara Center provides residential, outpatient, and outreach mental health, substance abuse and preventive services to children and adults throughout the Pioneer Valley.  
For more information about these services, go to www.gandaracenter.org 

or call 413-736-8329.

SHINE is funded in part by a grant from the City of Springfield HUD Continuum of Care.
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SHINE is located on Main St., Indian Orchard, MA
