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Father Bills & MainSp\Ping

NOBODY SHOULD BE HOMELESS





YOUTH PROTOCOL 
The following protocol will be followed for youth between the ages of 18-22 coming into the shelter who are engaged with the school system .  This will be determined by either an employee from the school contacting the shelter or the Triage Coordinator. 
· If possible, advocates should contact the Triage Coordinator at the appropriate shelter prior to the student arriving so staff can begin to make accommodations for the student.

MainSpring – Michelle Mack – 508- 894-8520 ext. 215
Father Bill’s – Caitlin Kelley – 617-770-3314 ext. 237
· The student will be invited to come to the shelter (accompanied by an adult if requested) prior to our usual intake time at 4:30 pm.
· Staff or triage will conduct a tour, answer questions, and generally help acclimate the student to the new environment.
· Students will not have to stand in line.  Once they arrive at the shelter they will be allowed to come into the building early and wait for intake in the Resource/Education Room, if available.  
· At dinnertime students will be allowed to eat separately from the rest of the guests, in the Resource/Education Room – At MainSpring they will be allowed to eat dinner on the first shift with In House/Work Express.  

· If they are not present for dinner time, we will reserve them a meal upon request.
· After dinner, while the AA meetings and other activities are going on, they will be allowed access to the resource room, if available.
· Students  will be assigned a bed in the designated area 
At Father Bill’s:   Men’s Gateway or Women’s Dorm

At MainSpring:   Men’s Work Express Dorm or Women’s Unit 
· Students will retain same bed status and can leave belongings behind.
· Students will be allowed flexibility in their schedule (i.e. late entry, overnights, stay in if requested).  They will be allowed to call in, if better accommodations present themselves.  These privileges should be arranged between the student and Triage as needed.
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	Total Youth Served 
	Father Bill's Place
	Mainspring House
	Total

	FY11
	63
	69
	132

	FY12 to date
	75
	77
	152

	Total Served 
	138
	146
	284

	
	
	
	

	Average Length of Stay (days)
	Father Bill's Place
	Mainspring House
	

	FY11
	38.92
	44.14
	

	FY12 to date
	18.96
	40.93
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