Workforce Development Meeting 
September 12, 2012
In attendance:  Francis Bernier, Career Point, Ken Demers, New England Farm Workers Council, Naomi Klayman, CareerPoint, Joanne Glier, DTA, Jay Levy, Elliot CHS-Homeless Services, Doug McNally, Berkshire REB/Berkshire Readiness, George Ryan, Hampden County REB, Michael Truckey, Hampshire/Franklin Career Center, Mike Ziemek, ServiceNet
Regional Planning Commission mapping project update
Pamela updated the group regarding the collaboration with the 3 regional planning commissions to develop a map capturing transportation, child care, employment centers and homeless shelters/motels to demonstrate the current gaps in the effort to create workforce opportunities.  The RPCs will present initial findings at the upcoming quarterly Leadership Council meeting on 10/24.
Michael Truckey of Franklin/Hampshire Career Center shared his previous experience:  Franklin REB worked with FRTA a year ago to make separate routes to employers (received a special state grant of $35-40,000) – a lot of open jobs were evening jobs when there was no transit.  But each employer had a different shift schedule.  Effort fell apart because no set route that could be created to meet employer needs.  Returned funds to state because it could not be solved in stated time frame.

For this new effort to meet success, we must involve transportation authorities and employers – must have employers at the table to help solve this challenge.  Must consider benefit to them.
Doug McNally of the Berkshires:  Same problem in Berkshires.  A lot of entry-level jobs are in service industries which are evening jobs – no evening BRTA runs.

N. Quabbin area has a federal transportation program – has an on-demand set-up.  Look to them to learn more.  Rep. Olver obtained funding for this a long time ago.  
Consider van service from one location (e.g. shelter) to job site.  We should examine models where employers collaborate to provide an on-demand service.  Have them off-set cost.  Again, must analyze benefit to employers.
Mapping is a very first step.  
Consider car program – “Good News Garage,” where people donate vehicles.  A program in New Hampshire still exists to this effect.

Workforce Development Updates
Naomi Klayman of Career Point reported out on collaboration between HAP, New England Farm Workers Council, Center for Human Development for targeted services for homeless heads of households – up to 15 individuals – will be seen by employment specialist, series of workshops in 2-3 week period around job readiness, and will be referred to job developer.  Shelter providers will refer to CareerPoint.  Very exciting innovation.
Will leverage this pilot program to seek outside funding.
Doug McNally of Berkshires REB announced that Good Will in Berkshire County has set up a special service for interview clothing.   Good resource available to them.

Pittsfield Promise – basis for All-American City grant (goal of proficient readers by 3rd grade) – is hiring Early Education Coordinator – looking at needs of clients to help get them connected to services they need so children can get into early childhood education programs.  Square One’s “Mom Squad” may be a doable model in Berkshire County (see “success models one pager for more information).  Non-profits, including Berkshire Museum, Hancock Shaker Village, MassMOCA, responded positively to this; open to on-the-job training in exchange for community service.  Berkshire Taconic Foundation, serves southern Berkshire County, has looked at problem of getting rural youth in poverty into quality early education and they have decided that they’re going to take all their non-assigned resources on getting quality education on rural children in poverty.
Need to identify entity that will take charge of potential “Mom Squad” model.  Under discussion.  Could be under EEC since “family engagement” is a top priority.

Meeting this week with Pittsfield Advisory Group – preschool enrichment team – 

Michael Truckey, Hampshire/Franklin Career Center:   Franklin/Hampshire spends  $15-26,000/year buying bus passes and/or fixing cars – rural transportation issues are HUGE.  
Joanne Glier, DTA: Providence Ministries offers clothing for interviews via provider referral.  DTA intern program just returning to life post budget being signed.  5 interns slated for W. Mass region.

Next steps:  

Consider outreach to legislature ASAP.  Educate first, then make an ask.  Agreed to reach out to legislators for initial engagement following Leadership Council meeting.

Continue to be vigilant around a 4-county approach, talk on regional level.

Agreed to schedule a next larger meeting in November (but wait until October to do so, so we have a better chance at reducing conflict).

