Leadership Council Meeting – October 24, 2012
Meeting Minutes
In attendance:  Father Stan Aksamit, Our Lady of Peace Parish and Network co-chair, Tim Brennan, Pioneer Valley Planning Commission, Kathryn Buckley-Brawner, Catholic Charities, Dave Christopolis, Hilltown Community Development Corporation, Michael DeChiara, United Way of Pioneer Valley, Ken Demers, New England Farm Wrokers Council, Paul Fitzsimmons, Department of Children and Families, Paul Gage, Family Life Support Center, Dave Gadaire, Career Point, Peter Gagliardi, HAPHousing, Joanne Glier, Department of Transitional Assistance, Brad Gordon, Berkshire County Regional Housing Authority, Clare Higgins, Community Action, Lori Ingraham, Easthampton Savings Bank, Peg Keller, City of Northampton, Mark Malloy, Berkshire Planning Commission, Bill Messner, Holyoke Community College, Andrea Miller, network data analyst, Dave Modzelewski, Network housing coordinator, Rebecca Muller, Grantworks, Elton Ogden, Berkshire Housing Development Corporation, Jerry Ray, Mental Health Association, Jay Sacchetti, ServiceNet, Pamela Schwartz, network coordinator, Robin Sherman, Franklin County  Regional Housing and Redevelopment Authority, Nancy Stoll, United  Way of Berkshire County, Liz Sullivan, Mental Health Association, Lynne Wallace, Dietz&Co. Architects and Network co-chair
Motion to approve minutes of 4/26 meeting.  
Clare Higgins moved to approve.  Dave Modzelewski seconded.
All approved with 1 abstention, Elton Ogden.
Senator Ben Downing Remarks and Discussion:
State is behind revenue benchmarks, although not yet by an alarming amount so that mid-year cuts at this point are not predicted.  Added uncertainty of election and federal fiscal cliff of sequestration, makes for difficult situation to predict.
Discussion re: EA and RAFT bears on these fiscal issues.  Future investments will be determined in part by federal election and economy.

Peter Gagliadi:  issue of federal investment in housing – Section 8 waiting list now over 19,000 – facing pressures of tens of thousands of families who need affordable housing.  
Sen. Downing in response to fiscal pressures:  “We can’t afford is we choose not to do.”  We need to think more broadly about our relationship with the federal government.  Any type of deal on the deficit will mean states will have to pick up the burden and cities and towns.  This could lead to more discussion around tax reform.  Anticipates a discussion on tax reform at the start of the next session.

Clare Higgins:  Actual numbers on sequestration cuts would be helpful to bring home impact.  Medicaid cut number would be a powerful number to share – very important information to educate voters.

Clare Higgins:  In terms of additional restrictions on EA eligibility for shelter, we need to obtain permission of housing authorities for families to double-up in public housing.  If in state public housing, they should not be threatened with eviction.  Need DHCD to declare that.  Governor should also advocate with President to change policy on federal level as well.

Robin Sherman:  doubling up is very difficult.  Needs to be examined on a case-by-case basis.  Perhaps the best approach is to permit housing authorities to allow it, not require it and leave the issue to judgment of housing providers.

Robin Sherman:  Housing supply is constrained, housing subsidies are constrained.  Despite changes in EA regulations, people are coming to MA because we are a generous state.  But on a broader level, if we see responsibility shifting from federal level to states, this problem will only continue to grow.  We have to look at what set of benefits can we provide and to whom if the rest of the country is abdicating their responsibility.  Doesn’t know the answer to that.

Brad Gordon:  It is unacceptable if we go to the new norm of people being housing unstable, where we make people move 4-5 times/year.  This is very destabilizing to families and the community.  Cost is extremely high.  The dynamics in Berkshire County are such that the need for emergency shelter is less than the need for stable housing.  We need to address this population, which is currently being lost in the debate over EA regulations.
Senator Downing discussed possible tax reform on the table for next legislative year:  eliminate deductions on sales and income tax.   $26 billion in sales tax exemptions to look at.  Inequities around transportation with MBTA are challenging, could be a basis for advocacy for a more equitable package.   Appetite for tax reform will be greater if Washington doesn’t solve federal fiscal cliff.  Sen. Downing could support some combination of these reforms – depends on where the revenue goes – e.g., transportation, higher ed, broader public services, housing, mental health services – would support a more progressive tax code.  
Mapping Project

Regional Planning Commissions across region contributed resources to create maps demonstrating relationship between emergency shelter/motels, public transportation, career centers, job centers and day care.  A huge thank you to Pioneer Valley Planning Commission, Franklin County Regional Council of Governments and Berkshire Regional Planning Commission for their work on this project.  These maps are a first step that will be the basis for further development following our brainstorm today.
Berkshire County map feedback:  more relevant than mapping shelter is mapping unstable housing due to the rural population.  Therefore it would be useful to look at concentrations of poverty, zero in on neighborhoods.  Map pockets of poverty to demonstrate housing-burdened families.    Transportation issue is a challenge because even though a route may be present on the map the scheduling is inconsistent and infrequent which creates barriers regardless of the existence of routes.
Andrea Miller:  We may need to consider mapping rural areas differently (look to National Alliance to End Homelessness for interesting input on this.)
Dave Modzelewski  - need to look at supportive services and take a hard look at people who are in public housing, how we can  provide array of services so people can move on – frees up units for other families who need the jumpstart.
Clare Higgins:  wage levels make it impossible for people to move up and out of public housing.  How do we build community so that people don’t have to be engaged with services so much?  Think about next level programs to build independence.  Family Independence Initiative Model.

Robin Sherman:  need to get families from homelessness to stability – 5 year process.  Need also to expect families to participate, but very challenging when program is constantly changing.  

Pamela Schwartz:  Noted the current Fireman Foundation RFP to support up to $300,000 for workforce development for homeless families (those receiving HomeBASE assistance).  Network is partnering with Corporation for Public Management (as lead agency with ServiceNet and CareerPoint) on this application, due 10/31.  This is a very immediate opportunity to invest in innovative programs around workforce development.

Robin Sherman:  we need to collect qualitative data on the difference this program can make on the lives on those families.  

Tim Brennan on Hampden/Hampshire County map: data can be significantly improved and expanded.

Rebecca Muller:  We need to question whether the shelter/motel population is the most appropriate target group for workforce development efforts.  More meaningful data if we look at people in other living situations.  

Brad Gordon:  how to make this initiative more expansive, consider enlisting RAFT families instead of HomeBASE.  Local or collective investment by United Ways?

Dave Gadaire: For workforce side, would be helpful to have some earning data – what is the average wage?  Why question mark to indicate career centers on maps.  Requested change in indicator!

Peter Gagliardi:   Consider attaching MRVP voucher that is good for 5 years as incentive to job training, education and employment.  Suggest this in Fireman proposal.  Ask for vouchers to go with our 60 families we intend to place.  Understand that Fireman screens out families with subsidies but if we make it as an incentive at the end of the grant period, it may be something to consider.

 Clare Higgins:  Need to think foremost about the kids of homeless families.  How do we keep them stable during school years?  Need to understand the average wage in the bottom part of the census track, alongside the average rent.  This data would reveal the long-term gap and how to close it.

Emergency Assistance Reform Update

Reviewed with Council Network’s significant role in providing the vehicle for regional debate on the issue.  Hosted DHCD leaders, advocacy leaders, negotiated compromise statement.  The Network cast a wide net and facilitated conversation from all perspectives.  An important moment of organizational development for the Network.
Discussed practical ramifications of reform and the need for local safety net, specifically the need to have a conversation with police departments around where families can go after hours, weekends and holidays.  Need to educate them as well.
Consider 211 service – how to make it helpful on this particular issue. 
Dave Christopolis, Three County Continuum of Care (CoC)
CoC is a federally funded program that brings resources to the community that has been in operation for the last couple of decades.  Over the last year, changes in Western Mass. configuration.  Formerly, there were 3 CoCs in Western Mass.:  City of Springfield CoC, Hampden (all but Springfield), Hampshire and Franklin (called the Three County CoC) and Berkshire County CoC.  City of Northampton was lead agency for Three County CoC for 18 years and is no longer able to continue in the role of lead.  This led to extensive conversation in the region, resulting in the decision to transition to a new configuration:  Hampden County CoC and Three County CoC made up of Hampshire, Franklin and Berkshire Counties.  Hilltown Community Development Corporation is now new lead agency for Three County C0C (called “collaborative applicant”).

This CoC is eligible for 1.5 million in federal dollars, along with bonus funds.  Continuum primarily funds transitional housing for the homeless for families and individuals, as well as supportive housing programs.  Some combined with state programs.  One of the opportunities is to look at continuing to map our region and work with different groups and organizations providing these services.  

Opportunity to leverage state and federal dollars through these 2 systems of Network and CoC, looking to maximize coordination between Network and CoC.

Special thanks to Peg Keller for her years of coordinating (the former iteration of) the Three County CoC.

Network Budget Update

Waiting to hear from Community Foundation on $15K application.  As of now, overall Network budget is solid.  Ongoing challenge of sustainability.  

Pamela:  believes greatest need for Network growth is around area of data and evaluation.
Next meeting dates:
1/24 Hampden County
4/24 Franklin County
7/25 Hampshire County
10/23 Berkshire County
