1/15/13

To: Family Services Committee
From: Jim Reis, HAPHousing

RE: Updates and Issues

1.

2.

See attached information on the 20 % reduction of families in W. Mass motels

See attached information on DHCD plan to stop using motels as shelters by 6/30/14.

FY 14 Legislative and Budget Issues — listed below are some of the issues that the
Network may want to “weigh-in” on and make some recommendations.

a)

b)

d)

Rental Assistance “Cliff” - hundreds of families statewide have been receiving a
HomeBASE or HPRP rental assistance for several years with families only paying
35% of their income for rent and the state paying the rest. Beginning in August,
2013 those families completing 12 months of HomeBASE will be totally cut off
from any rental assistance. See the attached information (HomeBASE DATA
November 2012) that 71% of them will have rents higher than 100% of their
income. Should there be a “step-down” in assistance to prevent hundreds of
evictions and homeless families from being on the street?

32-week cutoff of access to $4,000 of HomeBASE Household Assistance (HA) -
beginning 2/11/13 all families still in shelter or motels who have been in shelter
on or before 7/1/12 will not have access to this assistance, and in effect not have
any financial assistance (only exception is some families with TAFDC can access
$1,000 relocation funds) to exit shelter even if they are awarded a MRVP if they
need HA for utility arrearages, furniture, or other expenses.

HomeBASE Household Assistance - should this current $4,000 of flexible
assistance be increased (i.c. $6-8,000/yr) to enable more families to exit
shelter/motel even if it is only for a limited category (i.e. placed before 12/31/12,
etc.) because of funding limitations?

Shelter — should the number of scattered site units be reduced and congregate sites
be increased. It is very hard to monitor scattered site families in terms of their
housing and employment search activities, and they get too comfortable in these
units that are fully furnished and they pay $0 rent.

RAFT — should the appropriation for this program be increased to avoid running
out of funds before the end of the fiscal year? FYT - not HAP at this time.
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Cites cost, inadequacy; aims for 14 phaseout

Ris | GLOBE STAFF  JANUARY o2, 2013

The state government plans to eliminate a controversial emergency shelter program that
places about 1,700 homeless families in motels and hotels paid by taxpayers, but housing
advocates are worried officials will not be able to come up with better alternatives.

Aaron Gorostein, undersecretary of the state Department of Housing and Community
Development, said the state aims to phase out the program — now near peak levels — by June
30, 2014,

Homeless families are placed in motels when the 2,000 reoms in the state’s family emergency
shelter system reach caparity. The program has been around sinee the 1980s, but the
struggling economy and high foreclosure rate have created a steady overflow sinee 2007. The
effort costs taxpayers $80 per night per fawaily, or about $45 million in fiscal Year 2012,

“Everyone agrees” that the motel system is not an efficient use of taxpayer money or an
adequate home for children, Gornstein said in a recent interview. Instead, he said, the state
will increase homeless prevention and expand affordable housing options,

“The motels have no cooking facilities. There is no play space. It is difficult in terms of
transportation, child care,” Gornstein said. Eliminating the rootel system, he said, “is better
for the families and it is better for the taxpayers. That is why we are moving forward.”

Although motel housing was originally envisioned
as temporary, fainilies stay for an average of six to
eight months, and some of them for more than a
year, Gornstein said.

http:r’/www.bostong]obe..com/businessfzm3!{}1/02/statc-plans-end—contmvcrsial-progmm—that—p}éaces-homel.,_ 1722013
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motel system is not ideal, they worry that the
state will not be able to provide the resources
o eliminate the nead for motels.

requmements for emergency shelm lest
summer, a move that prompied an otttery
among advoeates who say it leaves desperate
families living on the street or their cars.

“4 lot of children with their parents have
nowhere else to go,” said Robyn Frost,
executive divector of the Lynn-based
Massachusetts Coelition for the Homeless. She
seid extremely low-income families need more
Tong-term rental housing voucheis to avoid

Massachusetis is the only “right to shelter® state in
theou 13 {7y, EUaran e ':4 digib]e needy famih esa
from temporary housing provided for individusls
in places like the Pine Street Tnn or Rosie's Place
— & system of shelters around the state.

For years, state officials have been struggling with

what to do with the motel systemn, where families with b
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also must meet one of four other criteria, including proving they were victims of flood, fire, or
natural disaster; victims of domestic violence; or that their situation poses health and safety
rigks to children. They also must prove they are Massachusetis residents,

Gornstein said the state is working to provide help to needy families through & myriad of
programs, providing short-term and long-term funding, Among them is a recently announced
plen to create 1,000 additional units of “supportive” housing, which includes services and
housing for low-income families in Massachusetts.

In 2011, the state created the HomeBASE program to provide eligible families rental
assistance or financial help of up to $4,000 a year to avoid homelessness or to transition out
of emergency shelter,

* “There is no other state that has this level of resources that we are providing now for homeless
families,” Gornstein said. “It's still a major challenge to find affordable housing, and we are
doing everything we possibly can to make that eagier.”

Chris Norris, executive director of the nonprofit Metropolitan Boston Housing Partnership
that administers the HomeBASE program in the Boston ares, said he would like to eliminate
the motel program. However, he worries that some people who have been helped may fall back
into homelessness this year, Among them, ke said 6,000 families who recetve renta) assistance
are expecting to see the financial help expire within two years, starting this summer, If they
don’t get more help, many will end up back at the state’s emergency shelters, he said,

“We should have a goal of having an adequate supply of permanent housing,” he said. “We
can’t do sumething with nothing.”

Get two weeks of FREE unlimited access to BostonGlabe.com, No credit card required.

Jenifer B. MeKim can be reached at jmelim@qlobe.con. Follow her on Twitter @ibmckim.

© 2013 THE NEW YORK TIMES COMBANY
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