ICHH Update to Western MA Leadership Council:
· 4 Policy Priorities Continuing:
· Veterans

· DV

· Youth

· EA reforms

· 3 additional initiatives getting underway:

· Elders

· Education/workforce development

· Social Innovation Finance

Veterans:

· Steering Committee is preparing final version of statewide plan – expecting formal release and implementation to begin in February. Significant support in this effort from Steve Connor as a member of our Steering Committee. Soldier On has also been a great partner providing input and hosting a large input session this past October.

· Four primary goals: housing, prevention, engagement, and partnerships. 

· Signature initiatives:

· Reduce PIT by 1,000 by end of 2015

· End chronic homelessness among veterans – 450 to 0 by 2015

· Access 1,000 units of permanent housing to reach those goals – thru VASH, non-VASH subsidies and the standard suite of DHCD financing options
· Build community capacity to serve veterans where they live through VA contracting

· Expand partnerships among all relevant partners, including Regional Networks

· Develop regional lists of homeless veterans to more effectively target resources and track progress

· Improve research and data

· Test the feasibility of funding conversion strategies that invest in permanent housing options

· Steering Committee will continue to meet thru implementation, but we will establish working groups to work on the goals. Need Regional Network support for local implementation, as well as CoCs and other relevant partners like housing authorities. Once the plan is finalized I’d love to come back to have a more specific conversation about the role you can play.

DV:

· Our internal state agency working group is continuing to identify a policy work plan

· We’re hopeful to be prepared to begin convening additional external partners soon

· We’ve heard from many people that there’s a desire for information-sharing and partnership-building among the DV and homeless provider communities. We think this could be a good place for us to start engaging others in this work and are looking to contract with a technical assistance provider to help us pull this together in the coming months.

Youth:

· Unaccompanied Youth Commission meeting – report due March 31

· Participating as chair of the Identification and Connection Working Group looking at how to get an accurate count and understanding of demographic and income characteristics

· There are also working groups looking at services, LGBT concerns, and barriers for serving those under 18

· Lisa Goldsmith from Dial/SELF is a Commission member and has been a great support to the ICHH over the last 6 months

· Prior to the Commission, ICHH engaged a working group to look at how to define and count this population. That work has greatly informed the Commission and jumpstarted their efforts that began in December.

EA Reforms:

· ICHH continues to work closely with DHCD, DCF, DTA, and DPH on ways to improve the emergency shelter, prevention, and rapid rehousing system. 

· I want to thank this Network for their thoughtfulness on these issues as they play out over time. Your feedback is always valuable, and I hope that we can continue the dialogue. We definitely haven’t reached our end goal yet, but we believe we’re still moving in the right direction.

Elders:

· Last year, the MHSA elder committee reached out to me to help them think about the survey they ended up administering last March, which I know you’re Network was supportive of.
· Following analysis of the survey, the MHSA committee requested that they partner officially as a working group of the ICHH to identify next steps and develop an action plan focused on this population. We’ve just come together and the group met Tuesday to begin their work. 

Education/Workforce Development:

· Our Advisory Board also established a working group on this topic last summer and presented their recommendations to the ICHH last week.

· As follow up the LG asked that I pull together a meeting with key folks to discuss implementation of some of these recommendations – DTA, DHCD, LWD. 

· I’ve also been serving on the Advisory Board for the Fireman Foundation Secure Jobs Initiative. I’m pleased they were able to make a grant to this Network and expect we will be able to work together on this issue.

Social Innovation Finance:

· Last year ANF released RFRs to implement a social innovation finance initiative focused on juvenile justice and chronic homelessness.

· The concept is that by garnering private investment in social innovations that have been proven to be cost-effective we can dramatically improve client outcomes and savings to public systems.

· There were 2 chronic RFRs – intermediary and providers

· MHSA was selected as intermediary to negotiate a contract with ANF – UW, Third Sector Capital, CSH

· Negotiations are underway to develop the basic protocol for how this could work. the goal would be to house 400 chronically homeless adults in 5 years.

· Weekly meeting with ANF, MHSA/team, ICHH, DHCD. Hopeful for an announcement of our progress in the spring.
· Want to partner with you on all these issues. As you work through your own priorities, please keep in contact with me. It’s helpful for me to hear what you’re working on/questions you’re asking/solutions you’re investigating. I always learn a lot from the Networks and I get feedback all the time that Networks want me to help share what others are doing.

· The Lt. Governor continues to seek opportunities to support the Networks’ efforts. 

· As I had mentioned earlier this year we were hopeful that we were going to be able to make resources available to support Network Coordination. Unfortunately there was a legal question associated with some of the funds we identified that we were not able to resolve quickly. 

· We are still investigating how to overcome this barrier, and have the continuing commitment from DHCD and EHS to put something together. Unfortunately, though, our timeline has shifted toward summer. 
· As always, I hope to be a resource in any way possible.
