HAP Housing
Summary of the FY14 RAFT Program

For Area Agency Staff

Please read this information carefully so that you do not refer families who are not eligible.  We do not want to waste their time or divert HAP Housing staff from serving those who are eligible.  Thank you !

The RAFT Program is funded by the Massachusetts Department of Housing and Community Development (DHCD) which has established the eligibility criteria and program requirements.  The program is targeted to serve families (not individuals, except as noted below) who are already homeless or at high risk of becoming homeless within 30 days.  It is designed particularly for families that are not currently eligible for DHCD Emergency Assistance (EA), including shelter, because of the change in EA eligibility.  HAP Housing’s service area is all cities and towns in Hampden and Hampshire Counties.
A. Which Families Are Eligible for RAFT Funds? 
1. Families who are homeless now (i.e. living in a car, no place to live, etc.) or who are highly likely to lose their housing within 30 days or less  (i.e. summary process stage of eviction, homeless because of fire, condemnation or recent domestic violence survivors who can’t return to their housing, etc.).  Families in DV Shelters are considered homeless and are eligible.  Families in subsidized housing (Section 8, etc.) are also eligible.  (HAP Housing staff works closely with Judge Fields and his staff in Springfield Housing Court.)
2. Families who meet the income restrictions – There is no sustainability criteria, but families have to have a realistic housing plan for the future and sign a form indicating that they believe they can sustain their housing with RAFT assistance.
3. Families who score a minimum of 7 on the RAFT Screening Tool – The targeting tool is derived from national research and best practice, adapted with Massachusetts data, to identify families who are most at risk of homelessness if they do not receive assistance through this program.  The RAFT Screening Tool assigns points for certain risk factors such as age (under 22 years of age), income (below 15% of AMI), involvement with the Department of Children and Families, etc.
4. Families who meet the definition of a family – A family may be composed of two or more people living together, one of whom is a dependent child under the age of 21 (up until 21st birthday), or a single pregnant head of household.

5. Citizenship Status – RAFT benefits will be provided only to residents who have at least one person in the family who is a citizen of the United States or is an alien lawfully admitted for permanent residence or otherwise permanently residing here. 

B. What Amount and Types of Assistance can Eligible Families Receive?

RAFT is intended to be flexible enough to respond to individual circumstances.  Participant families can receive assistance in any combination of types provided the total amount of assistance does not exceed $4,000 within 12 months.  Priority will be given to assistance that will maximize housing stability and only provide the amount necessary to avoid homelessness.  Not everyone will receive $4,000.  If clients are initially awarded less than $4,000, they can apply for more funds if needed to avoid homelessness, up to a total of $4,000 maximum within a 12-month period.  Because many families are very low income, HAP Housing will also provide families with co-housing educational material and a co-housing agreement we have developed.
B. What Will RAFT Funds Pay For?

1. First and/or last month’s rent, and a security deposit on a new apartment
2. Rent arrearage to avoid eviction (maximum 9 months of arrears for subsidized clients)
3. Mortgage arrearage, if over 30 days, and will assist to avoid foreclosure
4. Utility arrearages
5. Monthly rental stipends
6. Transportation expenses to return home or live in another state

7. Job related transportation expenses to continue employment (i.e. car repair, etc.)
8. Other expenses if directly tied to avoiding homelessness (i.e. day care in order to hold a job, etc.)

C. Application Process

1. Clients must fill out a HAP Housing HCEC Client Assessment Form – All clients seeking any financial assistance need to fill out this Form.  (HAP sometimes also has other assistance funds besides RAFT).  Clients do not have to meet with a staff member to fill out this form unless they need assistance.  The cover letter and assessment form are available in English and Spanish.
This Assessment can be filled out at HAP’s Springfield office (open 8:30 - 4:00 Mon - Fri) or in Northampton (8:00 - 4:00 Monday, Tuesday and Thursday, except closed 12:00 - 1:00, and on Friday from 1:00 - 4:00.  Closed all day Wednesday).  The assessment form can be mailed out by requesting it at 1-413-233-1600 or toll free at 1-800-332-9667 x1600 or TTY 413-233-1699.  This form is also available to download from HAP Housing’s website at www.haphousing.org along with other housing search and housing information.
2. RAFT Screening – based on the information obtained from the Assessment Form, clients are screened, and if they appear to be eligible, they are informed about all the required documentation they must submit to receive assistance.  Please note: As stated on the Assessment Cover Letter, if families are not contacted by phone within 15 business days after submitting the assessment form, they should assume that they are NOT eligible for any financial assistance.  We notify all ineligible families by mail but because of limited staffing we cannot call the high volume of ineligible families who apply each week.   

3. Process – HAP Housing staff assist families with housing search information and apartment listings, but families are primarily responsible for finding their own apartment if they need one.  After the submission of all the client and landlord required documentation, and staff processing of documents, financial assistance is provided to a third party (i.e. landlord, utility company, etc.) and not directly to the client. The process takes an average of three to four weeks and sometimes longer if documentation is not provided as requested.  Families have a maximum of 60 days to utilize this RAFT assistance from the time they are determined to be eligible. 
Please do not give this information to clients, but if you have questions you can contact
Bonnie Caldwell, RAFT supervisor, 413-233-1619, bcaldwell@haphousing.org or 
Lauren Voyer, Associate Executive Director, 413-233-1666, lvoyer@haphousing.org
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