GRANT REPORT FORM
Organization:  United Way of Pioneer Valley
Project Name:  Western Massachusetts Network to End Homelessness
Date of Award:  July, 2013


Award Amount: $15,000
What were the goals of the project:
The United Way of Pioneer Valley awarded $15,000 to the Western Massachusetts Network to End Homelessness (“Network”) in support of the Network’s regional coordination from July 1, 2013 to June 30, 2014.  This funding provided the Network capacity to continue its critical role in coordinating regional efforts to prevent and end homelessness in Hampden, Hampshire, Franklin and Berkshire Counties.
What specific activities were undertaken, what were the outcomes and what is the impact on the target population?
The Network offers a unique vehicle for coordination and collaboration.  The investment of its partners is made clear through the consistent and growing participation of dozens of organizations and individuals across the four Western counties.  The Network infrastructure provides the vehicle for every sector of Hampden County and beyond to come together to identify the challenges, brainstorm solutions, seize opportunities and together make an impact on the challenge of homelessness.  Investment in the Network gives every other investment the best shot at success.

Specifically, support from the United Way of Pioneer Valley enabled the Network to accomplish the following in Fiscal Year 2014:

· Employment of 200 parents of homeless families through Secure Jobs Connect (SJC), a pilot project funded through the Paul and Phyllis Fireman Charitable Foundation with a $300,000 grant awarded in February, 2013, and in collaboration with HAPHousing.  With  lead agencies Corporation for Public Management and HAPHousing, Western Massachusetts stood apart among the 5 pilot projects across the state for its level of collaboration and leveraging of resources with multiple partners across the region.  The Network brought together all the necessary partners to make employment and housing stability possible for hundreds of families, including career centers, regional employment boards, private employers, child care and housing providers, and created a model that continues to build on its own success.
· Engagement of 15 legislators across the four Western counties in a celebration of Secure Jobs Connect, significantly contributing to SJC’s inclusion in the FY15 state budget proposals.  On January 10, 2014, The Network hosted an event celebrating the success of Secure Jobs Connect thus far, honoring 13 participating employers for their partnership and celebrating the success of their new employees.  State senators, legislators, mayors, State agency leaders, every media outlet and close to 100 others from all four counties attended the event.  Both employers, inspired by their employees’ motivation, and participants made clear the lasting impact this collective effort is having on parents and their children’s lives. Every print, television and radio outlet in the region reported on the celebration, spawning attention from other businesses and more elected officials.  This Network event laid the foundation for increased legislative support for this initiative, resulting in SJC’s inclusion in both the House and Senate budgets (outcome pending conclusion of budget process).
· Commitment of additional State Resources to Secure Jobs Connect.  Due to the success of the Fireman Foundation project, the MA Department of Housing and Community Development (DHCD) allocated its own funding to the initiative and, in a competitive bidding process, recently awarded Hampden County’s Secure Jobs Connect program an additional $250,000 to employ 120 homeless families in Fiscal Year 2015.  With HAPHousing as the lead agency, the Network will continue to assist in coordinating this effort among multiple partners across the county.   Additionally, the Commonwealth Corporation, a quasi-public agency through the MA Department of Labor, awarded the region, with Corporation for Public Management as the lead agency, $130,000 to support similar workforce development programs for both homeless individuals and families.   Network coordination and support play a vital role in both of these efforts and their ongoing implementation.
· Provision of clinical support services for 45 chronically homeless individuals suffering from dual diagnoses of mental illness and substance abuse, bringing the total served over this three year federal grant period to 120 chronically homeless individuals in Hampden County.  The Network provided a coordinating role to this collaborative initiative funded by the national Substance Abuse and Mental Health Services Administration (SAMHSA) in partnership with UMass Medical Center, and will continue to facilitate housing stability for these individuals through ongoing Network coordination.
· Development of the Housing Options Tool (HOT), an innovative online housing search tool.  This tool will provide the foundation for the region’s coordinated intake and assessment process, ensuring that resources are most appropriately matched to meet the housing and clinical needs of homeless individuals and families.   The Network will formally launch HOT by July 1, 2014.  State and national agencies have already expressed interesting in replicating this tool on a broader level for similar purposes.

· Implementation of the first-ever survey and Point in Time Count of unaccompanied homeless youth as part of a statewide initiative sponsored by the Special Commission on Unaccompanied Homeless Youth.  The Network provided the coordination vehicle for outreach and implementation across the four counties with over a dozen agencies and outreach sites participating.  The collected data will provide the basis for a statewide analysis and policy recommendations regarding best practices to serve this population.
· Implementation of localized veterans plan to end homelessness.  As an outgrowth of the Statewide Plan to End Veteran Homelessness, the Network created its own Veterans Committee, which is now producing a summary of veterans resources that will be distributed across the Network.  It also facilitated outreach to DHCD and Hampden County family service providers regarding veteran services, expanding the identification of homeless veterans and their access to resources.
· Expansion of housing opportunities for people with sex offense histories.  The Network initiated outreach with every major housing provider in Hampden County regarding their blanket policies automatically banning housing for people with sex offense histories.  As a result of this outreach, a group training is taking place on June 11, with each housing agency represented by high-level leaders, to educate them about the population and to explore the adoption of a policy that allows for case-by-case review of applicants with Network input and criteria as a guide for decision making.  Movement on this issue can only be very slow and methodical, but the Network has made possible incremental progress on a monumental challenge.
· Advocacy in the state legislature for policies to prevent and end homelessness in the region and across the Commonwealth.  The Network’s Leadership Council of 50 regional leaders, including faith, business, housing, child care and education representatives across four counties, offer a meaningful voice in promoting the Network’s housing and homelessness agenda.  The Network regularly communicated with legislators on both policy and budgetary issues and gained audiences with legislators on a regular basis throughout the year, informing and advocating for policies to further the Network agenda.
· Participation in statewide policy planning and discussion.  DHCD Undersecretary Aaron Gornstein invited the Network to join a quarterly, invitation-only meeting of statewide providers and advocates to share budget and policy updates and collect feedback on their implementation as well as discuss proposals moving forward.  This has been an excellent opportunity for the Network to build its statewide presence and to promote the integration of Western Massachusetts’ concerns into statewide dialogue. 
· Leadership in state policy reform.  The Network convened a meeting of its family homelessness providers with DHCD’s statewide field director to propose administrative changes to DHCD’s emergency shelter policy (specifically regarding “presumptive eligibility”) to better ensure that families are not sleeping in places unfit for human habitation prior to being deemed eligible for emergency shelter.  This intervention led to changes in DHCD communication protocol with housing providers that better protect families from sleeping in unsafe situations.
· Partnership with state legislators to advocate for a Network budget earmark in the FY15 state budget.  As a result of the engagement of our Western delegation, State Representative Peter Kocot, with the support of House Ways and Means Vice-Chair Steve Kulik, Representative Aaron Vega and Representative John Scibak, aggressively advocated for the inclusion of a Network budget earmark for $125,000, which passed the House budget.  While this earmark did not pass the Senate budget, the provision is pending in the Conference Committee process with the active support of Senate Majority Leader Stan Rosenberg and Senator Ben Downing.  The Western Massachusetts’ legislative delegation has universally recognized the valuable contribution of the Network to the mission of ending homelessness in the region. 
· Facilitation of multiple committees and work groups promoting the prevention and end of homelessness.  All of the accomplishments outlined above occur through the vehicle of the Network infrastructure.  Beginning with quarterly meetings of the Leadership Council, which provides accountability for our overall mission, the Network hosts monthly meetings of the following committees and work groups:  Steering, Family Services, Individual Services, Unaccompanied Homeless Youth, Veterans, Community Consortium (for SAMHSA grant), Secure Jobs Connect Advisory Committee, and Work Group to House People with Sex Offense Histories.
· Investment of Network Partners through Direct Contributions to the Network.  For the first time last year, the Network instituted its “Contributing Partner” program, providing a vehicle for the Network to receive direct support from its partners.  In its first year, over a dozen partners contributed a total of $13,750.  In light of continuing budget constraints across all sectors of the Network community, these contributions reflect the serious commitment to the Network and the value it brings to the regional effort to end homelessness.
What follow-up activities are planned?
In the coming fiscal year, the Network will:

· Support the implementation of DHCD’s Secure Jobs Initiative and seek supplemental funding from the Fireman Foundation to further expand the region’s workforce development efforts;
· Launch the Housing Options Tool, the online housing match resource, in concert with implementation of the region’s coordinated intake and assessment process; 
· Utilize the data obtained from the first survey of unaccompanied homeless youth to shape local and state policies and best practices;

· Promote expansion of housing options among our region’s housing providers for homeless people with sex offense histories;

· Facilitate dialogue, advocacy and media relations regarding strategic responses to homelessness in our region and across the Commonwealth.

In the event the Network obtains the $125,000 budget earmark currently under debate in the state legislature, it will utilize these funds to create a blueprint for the region that relies on outcome measures and impact analysis to determine and implement best practices for preventing and ending homelessness.  This plan will leverage federal resources by using its "Opening Doors Plan to End Homelessness" as the template for the Network's localized plan.   If this funding does not occur, the Network will pursue other private funding sources to support this effort, as well as the ongoing coordination efforts of the Network.
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