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Western Massachusetts Network to End Homelessness
FY 2015 Work Plan

Our goals and objectives include the following:

Goal: Ongoing collaboration and enhanced communication among housing providers, service providers, local municipalities and community stakeholders

Objectives: 

1) Quarterly convening of roughly 50 Leadership Council members to assess Network progress and advise on current and upcoming efforts.

2) Regular convening of our committees: Family Services, Individual Services, Unaccompanied Homeless Youth, Secure Jobs Connect Advisory Committee (workforce development for homeless families),  Housing People with Sex Offense Histories, Veterans and Community Consortium (SAMHSA grant).

Goal: Development, refinement and implementation of local and regional best practices

Objectives:

1) Effective expansion and implementation of Secure Jobs Connect, a workforce development initiative that recently received an additional $250,000 from the Massachusetts Department of Housing and Community Development (DHCD) based on the pilot project's outstanding success in its first year.

2) Effective implementation of the Housing Options Tool, an online resource that matches individual's housing and support services needs with available units and services. 

3) Adoption of a regionally coordinated intake and assessment process for homeless individuals (and eventually families), using the Housing Options Tool as the online resource for this coordination.

4) Effective implementation of education, training and ultimately policy change around housing providers' policy regarding housing sex offenders.

5) Localized analysis of data from the first Point in Time Count and survey of unaccompanied homeless youth population 

6) Distribution of resource information for homeless veterans and expanded coordination of veterans and other prevention and re-housing efforts.

7) Continuing coordination of SAMHSA grant, facilitating housing opportunities for the population served.

Goal: Advocacy and outreach to impact policies, practices and community relations

Objectives

1) Ongoing statewide advocacy regarding Housing First and sufficient public and private investment to meet the challenge of homelessness

2) Strategic outreach and relationship building with state legislators in our region to further the Network agenda

3) Regular press releases and events regarding Network accomplishments

4) Ongoing public education on homelessness and prevention, including an expanded website presence

The Network's measures of success include:

1) Meeting DHCD's goal of successful job placement for 120 heads of family households by June, 2015, and obtaining Fireman Foundation funding to supplement the effort in Franklin and Berkshire Counties.

2) Implementing the Housing Options Tool in the context of a regionally coordinated intake and assessment procedure to maximize the best use of housing resources.

3) Expanding housing options for sex offenders through change in policy of at least 1 housing provider and ongoing training with another.

4) Expanding housing and support options available to unaccompanied homeless youth in the region.

5) Coordinating outreach and identification of the homeless veteran population.

6) Facilitating 4 Leadership Council meetings and at least 48 Network committee and work group meetings to further the particular agendas for each sub-population pertaining to homelessness prevention and re-housing.

7) Advocating with the region's legislators through the hosting of at least 1 regional event with all legislators and at least 5 one-on-one meetings with legislators during the FY16 budget debate.
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