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Alignment of Western Massachusetts with
Opening Doors: Federal Strategic Plan to Prevent & End Homelessness

The US Department of Housing and Urban Development (HUD) and the US Interagency Council on Homelessness published Opening Doors in 2010, following the passage of the HEARTH Act.  Opening Doors seeks to provide concrete guidance for communities to adapt best practices to respond to local homelessness. 
The primary themes of Opening Doors include: Increase Leadership; Collaboration and Civic Engagement; Increase Access to Stable and Affordable Housing; Increase Economic Security; Improve Health and Stability; and, Retool the Homeless Crisis Response System.  Opening Doors is a data-driven plan that relies on evidence-based practices to accomplish four goals:

· Finish the job of ending chronic homelessness in 5 years
· Prevent and end homelessness among veterans in 5 years
· Prevent and end homelessness for families, youth, and children in 10 years
· Set a path to ending all homelessness
The HEARTH Act established specific community-level performance measures to track how regions are doing towards the broader goals.  These measures include:
· Length of time homeless
· Returns to homelessness 
· Access/coverage (thoroughness in reaching persons who are homeless)
· Overall reduction in number of persons who experience homelessness
· Job and income growth for persons who are homeless
· Reduction in first time homeless
· Other accomplishments related to reducing homelessness
During the initial phase of the project, Simtech Solutions and Andrea Miller from Waypoints Consulting, will work together to detail community-specific requirements and take inventory of the current system resources. The major deliverable for the initial phase of the project will be a local variant of the Federal plan that takes this information into account.  Below are examples of performance measures that could potentially be incorporated within the regional plan: 
 [image: image1.png]Daly Clent Census | Pllow Count Histogram
Trends

Recdivism / Epsode
Counter





Simtech Solutions Inc.  – Architects and Developers of the Framework to End Homelessness 
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