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Project Rationale
 Network RFP with the goal of “developing data integration, analysis and reporting capabilities to 

advance its mission to prevent and end homelessness in the region that aligns with Opening Doors: 

A Federal Strategic Plan to Prevent and End Homelessness”

 Originally planned to be a 12-month process resulting in a complete implementation plan

 Constraints:

 Process truncated to 6 months

 Revised scope limits role of implementation by June

 Access to data is limited

 Draft plan submitted to Leadership Coordinator and CoC Convenors

 Before end of June – plan will be finalized and ready to work with committees to implement



Overview of Key Concepts



Localizing Opening Doors Plan



Opening Doors Alignment
1. Themes: Community-level response to homelessness

2. Goals: End homelessness among  priority populations and for all

3. Performance Measurement: Ongoing feedback on reaching 

targets & goals

The Role of Technology and Data Sharing



Baseline Statistics
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Baseline Statistics - continued



The Commitment to Reduce & End Homelessness

Opening Doors in Western Massachusetts represents our formal commitment 
to reduce and end homelessness in Western MA by striving to:

 End chronic homelessness by 2017

 End veteran homelessness by 2016

 End youth and family homelessness by 2020

 Create a path toward ending all homelessness

Each population has a set of strategies, tactics and tools that will become the 
work of the Network committees as the stewards of the Plan



National 
Trends: 
Subpopulations



Priority Population: Chronic

Source of Baseline Data: 2015 HUD Point in Time Count from both CoCs



Priority Population: Veterans



Priority Populations: Unsheltered



Priority Populations: Families



National Trends / Stats for Homeless Families



Youth
New focus – locally, state and national
Unique Needs reflected in:

 2014 Data Standards
MA Commission on Youth Homelessness

Records in additional data sources:
General homeless data systems (HMIS)
Runaway & Homeless Youth data systems (RHYMIS)
Youth Survey Information
PIT



Mobilization Plan

 Retooling:

 Substance of service delivery system

 Structure of service delivery system

 Structure:

 Leadership Committee drives the vision using quarterly reports

 Committees drive the work through ongoing monitoring & monthly reporting

 Baseline data was established for January 2015

 Quarterly Updates as of 7/1/2015

 Work needs to be prioritized (much to be done in parallel)



Mobilization Plan



Sustainability
 Work will happen in committees, across two CoCs
 Mayor’s Challenge; Zero: 2016 and other aggressive housing campaigns

 Springfield – Zero:2016
 Hamden County – Mayor’s Challenge
 Holyoke – Mayor’s challenge
 Learn from the implementation of Springfield’s housing placement system and revise as necessary

 Committees will use monthly meetings to set and be accountable to: 
 Indicators
 Benchmarks
 Targets

 Using advanced technology for:
 Data Quality 
 Performance
 Operations/ Prioritization
 Housing Placement
 Eligibility



Report Samples: Data Quality



Report Sample: Performance Management

Note: It is anticipated the HUD will 
release the programming specifications 
for mandated performance reporting. 
When they do, Simtech Solutions will 
code for them.

New performance measures will be at 
the CoC level which can be aggregated 
to reveal Network-level performance



Report Sample: Prioritization
 Prioritization

 First phase run to be on 
7/1/15 using data as of 
6/30/15

Sample from Boston’s Homes for the Brave campaign



Next Steps

 Obtain access to client-level data of families in the EA program receiving 
services including shelter, hotel and HomeBASE within the region

 Obtain data sharing agreements for all client-level data

 Work with leadership and committees to:
 Establish Targets

 Develop operations and monitoring processes

 Define Method /Approach

 Integrate into CoC reporting and application (prioritization and ranking)

 Work towards Coordinated Entry, consistent with HUD requirements and 
guidelines





Q&A


