
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC's project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

 The Collaborative Applicant is responsible for:

-  Reviewing the FY 2015 CoC Program Competition NOFA in its entirety for specific application
and program requirements.
-  Using the CoC Application Detailed Instructions for assistance with completing the application
in e-snaps.
-  Answering all questions in the CoC Application. It is the responsibility of the Collaborative
Applicant to ensure that all imported and new responses in all parts of the application are fully
reviewed and completed. When doing so, please keep in mind that:

 - This year, CoCs will see that a few responses have been imported from the FY 2013/FY 2014
CoC Application. Due to significant changes to the CoC Application questions, most of the
responses from the FY 2013/FY 2014 CoC Application could not be imported.
  - For some questions, HUD has provided documents to assist Collaborative Applicants in filling
out responses.
 - For other questions, the Collaborative Applicant must be aware of responses provided by
project applicants in their Project Applications.
- Some questions require that the Collaborative Applicant attach a document to receive credit.
This will be identified in the question.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

 For Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1A-1. CoC Name and Number: MA-507 - Pittsfield/Berkshire, Franklin,
Hampshire Counties CoC

1A-2. Collaborative Applicant Name: Hilltown Community Development Corporation

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Hilltown Community Development Corporation
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1B-1. From the list below, select those organizations and persons  that
participate in CoC meetings.  Then select "Yes" or "No" to indicate if CoC
meeting participants are voting members or if they sit on the CoC Board.

Only select "Not Applicable" if the organization or person does not exist in
the CoC's geographic area.

Organization/Person
 Categories

Participates
 in CoC

 Meetings

Votes,
including
 electing

 CoC Board

Sits on
CoC Board

Local Government Staff/Officials Yes Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

Law Enforcement Yes No No

Local Jail(s) Yes Yes No

Hospital(s) Yes Yes No

EMT/Crisis Response Team(s) No No No

Mental Health Service Organizations Yes Yes Yes

Substance Abuse Service Organizations Yes Yes Yes

Affordable Housing Developer(s) Yes Yes Yes

Public Housing Authorities Yes Yes Yes

CoC Funded Youth Homeless Organizations Yes Yes No

Non-CoC Funded Youth Homeless Organizations Yes Yes Yes

School Administrators/Homeless Liaisons Yes Yes No

CoC Funded Victim Service Providers No No Yes

Non-CoC Funded Victim Service Providers Yes Yes Yes

Street Outreach Team(s) Yes Yes Yes

Youth advocates Yes Yes Yes

Agencies that serve survivors of human trafficking Yes Yes Yes

Other homeless subpopulation advocates Yes No No

Homeless or Formerly Homeless Persons Yes Yes Yes
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1B-1a. Describe in detail how the CoC solicits and considers the full range
of opinions from individuals or organizations with knowledge of
homelessness in the geographic area or an interest in preventing and
ending homelessness in the geographic area.   Please provide two
examples of organizations or individuals from the list in 1B-1 to answer
this question.
 (limit 1000 characters)

Our CoC covers 3 semi-rural counties. We work closely with a W.MA Regional
Network to End Homelessness that provides community engagement & brings
our CoC & neighboring Springfield CoC together to develop & implement
systematic strategies end homelessness in W. MA. The 2 CoC's & the Regional
Network, has established a regional communication plan that informs the public
through a blog & website about our efforts to address homelessness. Diverse
public/private community sectors are represented at the Network Leadership
Council which meets quarterly. Soldier On, a local veteran services provider
leads of the veteran's sub-committee providing a triage tool & list of vets to
review and target bi-weekly. Dial Self, an RHY provider chairs the homeless
youth sub-committee. Both agencies are an integral part of our system. Cross-
regional family, individuals, and sex offender regional subcommittees further
address sub-population needs.

1B-1b. List Runaway and Homeless Youth (RHY)-funded and other youth
homeless assistance providers (CoC Program and non-CoC Program

funded) who operate within the CoC's geographic area.  Then select "Yes"
or "No" to indicate if each provider is a voting member or sits on the CoC

Board.

Youth Service Provider
 (up to 10)

RHY
Funded?

Participated as a Voting
Member

in at least two CoC
Meetings

within the last 12 months
 (between October 1, 2014
 and November 15, 2015).

Sat on the CoC Board as
active

member or official at any
point

 during the last 12 months
 (between October 1, 2014
 and November 15, 2015).

Dial Self Youth & Community Services Yes Yes Yes

Community Action (CAP agency) No Yes Yes
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1B-1c. List the victim service providers (CoC Program and non-CoC
Program funded) who operate within the CoC's geographic area. Then

select "Yes" or "No" to indicate if each provider is a voting member or sits
on the CoC Board.

Victim Service Provider
 for Survivors of

Domestic Violence (up to 10)

 Participated as a Voting Member
 in at least two CoC Meetings

 within the last 12 months
 (between October 1, 2014
 and November 15, 2015).

Sat on CoC Board
 as active member or

official at any point during
 the last 12 months

 (between October 1, 2014
 and November 15, 2015).

Elizabeth Freeman Center Yes No

Safe Passage No No

Nelcwit No No

1B-2. Does the CoC intend to meet the timelines for ending homelessness
as defined in Opening Doors?

Opening Doors Goal
CoC has

established
timeline?

End Veteran Homelessness by 2015 Yes

End Chronic Homelessness by 2017 Yes

End Family and Youth Homelessness by 2020 Yes

Set a Path to End All Homelessness by 2020 Yes

1B-3. How does the CoC identify and assign the individuals, committees,
or organizations responsible for overseeing implementation of specific
strategies to prevent and end homelessness in order to meet the goals of
Opening Doors?
 (limit 1000 characters)
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The CoC has an organized and formal Board of Directors that represents the
region and conducts business based on a formal Governance Charter approved
by the CoC membership.  This sets forth the policies, procedures, committee
structure and strategies to end homelessness in addition to a local version of
the federal Opening Doors Plan.  While the Board provides the overall vision
and direction, the sub-committees work more closely with providers in the
community to implement specific strategies to end homelessness among the
four priority populations. Organization stakeholders lead roles in some areas
such as the annual PIT, specific focus on veterans and a targeted approach to
youth, individual, families, and sex offenders. Our CoC Board and committees
set goals for each sub-population this coming year, use HMIS data to inform our
prioritization and resource allocation and provide TA to service providers to
implement tour local version of the Opening Doors plan.

1B-4. Explain how the CoC is open to proposals from entities that have
not previously received funds in prior CoC Program competitions, even if
the CoC is not applying for any new projects in 2015.
(limit 1000 characters)

The 3-County CoC publicly publishes written standards for applying for CoC
funds each year. This includes entities that do not currently receive CoC funding
& those seeking renewal funding.  As a result, this year our CoC saw 3 new
applicants competing for funding, 2 of the 3 were included in the overall
application and target new sub-regions. One existing project's funds (no longer
needed) were reallocated to fund a new CE project. Extensive outreach was
done to engage the entire Coc geography to ensure organizations were aware
of their ability to apply for funds once the formal application process was
announced.  Application guidance was sent directly to agencies and posted on
the internet.  Technical assistance was provided to all potential applicants to
ensure applicants could submit their applications in a timely and effective
manner.  All renewal and new proposals are reviewed by the CoC Board and
included in a final and formal ranking prior to submission to HUD.

1B-5. How often does the CoC invite new
members

 to join the CoC through a publicly available
invitation?

Quarterly

Applicant: Hilltown Community Development Corporation MA-507
Project: MA-507 CoC Registration FY2015 COC_REG_2015_121500

FY2015 CoC Application Page 6 11/17/2015



 

1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1C-1. Does the CoC coordinate with other Federal, State, local, private and
other entities serving homeless individuals and families and those at risk
of homelessness in the planning, operation and funding of projects? Only

select "Not Applicable" if the funding source does not exist within the
CoC's geographic area.

Funding or Program Source
Coordinates with

Planning, Operation
 and Funding of

Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

HeadStart Program Yes

Other housing and service programs funded through
 Federal, State and local government resources.

Yes

1C-2. The McKinney-Vento Act, as amended, requires CoCs to participate
in the Consolidated Plan(s) (Con Plan(s)) for the geographic area served
by the CoC. The CoC Program interim rule at 24 CFR 578.7(c)(4) requires
that the CoC provide information required to complete the Con Plan(s)

within the CoC’s geographic area, and 24 CFR 91.100(a)(2)(i) and 24 CFR
91.110(b)(1) requires that the State and local Con Plan jurisdiction(s)

consult with the CoC. The following chart asks for information about CoC
and Con Plan jurisdiction coordination, as well as CoC and ESG recipient

coordination.
CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assist in answering
this question.

Numbe
r

Percen
tage

Number of Con Plan jurisdictions with whom the CoC geography overlaps 3

How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process? 3 100.00
%

How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data? 3 100.00
%

How many of the Con Plan jurisdictions are also ESG recipients? 1

How many ESG recipients did the CoC participate with to make ESG funding decisions? 1 100.00
%
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How many ESG recipients did the CoC consult with in the development of ESG performance standards and
 evaluation process for ESG funded activities?

1 100.00
%

1C-2a. Based on the responses selected in 1C-2, describe in greater detail
how the CoC participates with the Consolidated Plan jurisdiction(s)
located in the CoC's geographic area and include the frequency, extent,
and type of interactions between the CoC and the Consolidated Plan
jurisdiction(s).
(limit 1000 characters)

The 3 County CoC participates with 3 Con Plan jurisdictions.  They include
Pittsfield, Northampton and the MA Dept. of Housing and Community
Development (DHCD) which covers all the smaller towns and rural areas
outside the two cities mentioned above.   The Community Development
managers from Pittsfield and Northampton are on the CoC Board of Directors.
The CoC communicates monthly with these offices and consults throughout the
year regarding Con Plan development and submission to HUD.  City/town level
data is provided from HMIS and PIT counts as well as unit inventory type and
location.

MA DHCD acts as the jurisdiction for all the other towns in the CoC geography.
The CoC and Collaborative Applicant work closely with DHCD regarding One
Year and Five Year Plan development.  The Collaborative Applicant also
manages annual CDBG funding allocated by DHCD and has used HOME funds
for number of affordable housing development in the region.

1C-2b. Based on the responses selected in 1C-2, describe how the CoC is
working with ESG recipients to determine local ESG funding decisions
and how the CoC assists in the development of performance standards
and evaluation of outcomes for ESG-funded activities.
(limit 1000 characters)

The CoC works closely with the ESG recipient in our geographic region.  No
cities receive ESG directly from HUD in our CoC.  ESG funds are awarded
competitively by MA Department of Housing and Community Development
(DHCD). Community Action! receives ESG funds in our CoC region and sub-
contracts with one other agency, Berkshire County Regional Housing Authority.
The two agencies cover the entire geography (3 counties) of our CoC with ESG
services.  DHCD consults with the CoC regarding evaluation and outcomes of
the regional ESG resource and the two agencies administering ESG funds.

Regarding the plan to allocate ESG funds, the CoC works closely with DHCD to
look at HMIS and PIT level data to inform the allocation process. DHCD and the
CoC review sub-recipient data and performance to establish the best possible
use of funds. Based on our region, ESG funds have been prioritized for
prevention and rapid rehousing services.
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1C-3. Describe the how the CoC coordinates with victim service providers
and non-victim service providers (CoC Program funded and non-CoC
funded) to ensure that survivors of domestic violence are provided
housing and services that provide and maintain safety and security.
Responses must address how the service providers ensure and maintain
the safety and security of participants and how client choice is upheld.
(limit 1000 characters)

There are three primary providers of domestic violence services in our CoC
region, the Elizabeth Freeman Center in Pittsfield and Safe Passage in
Northampton and Nelcwit in Greenfield.  There is also a Domestic Violence
Task Force known as Safety at Home in the rural areas of the region.  DV
providers attend the CoC coordinated individual and family services committee
meetings and participate in processes that identify services barriers/gaps and
strategies to re-mediate them. Each of the DV providers have an emergency
hotline that responds immediately to households in safety crises, and have
service agreements with local providers, police and DA offices, to maximize the
safety and security of participants and client choice regarding
referrals/interventions. Client confidentiality is preserved by only limited data
sharing such as general PIT counts and annual service numbers are provide to
the CoC and City CDBG reports and plans.

1C-4. List each of the Public Housing Agencies (PHAs) within the CoC's
geographic area. If there are more than 5 PHAs within the CoC’s

geographic area, list the 5 largest PHAs. For each PHA, provide the
percentage of new admissions that were homeless at the time of

admission between October 1, 2014 and March 31, 2015, and indicate
whether the PHA has a homeless admissions preference in its Public
Housing and/or Housing Choice Voucher (HCV) program. (Full credit
consideration may be given for the relevant excerpt from the PHA’s

administrative planning document(s) clearly showing the PHA's homeless
preference, e.g. Administration Plan, Admissions and Continued

Occupancy Policy (ACOP), Annual Plan, or 5-Year Plan, as appropriate).

Public Housing Agency
 Name

% New Admissions into Public
Housing and Housing Choice

Voucher Program from 10/1/14
to 3/31/15 who were
homeless at entry

PHA has
 General or

 Limited
Homeless
Preference

Berkshire County Regional Housing Authority 100.00% Yes-HCV

Berkshire Housing Inc. 20.00% No

Franklin County Redevelopment Authority

Pittsfield Housing Authority

Northampton Housing Authority

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.
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1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and
Public Housing, describe other subsidized or low-income housing
opportunities that exist within the CoC that target persons experiencing
homelessness.
(limit 1000 characters)

Affordable housing developers in our region have set aside units within
affordable housing development for the homeless.  Our state housing agency
has developed a round of funding specifically for developers to set aside units
for the homeless and obtain project based section 8 for their units. Current
examples of this in our region include but is not limited to the following
agencies; Hilltown CDC, Construct Inc, Valley CDC, HAP, Berkshire County
Regional Housing Authority, Franklin County Redevelopment Authority and
Soldier On to name a few.  There is a strong network of developers doing this
work to ensure supply can meet demand. This is a successful partnership with
our state department of Housing and Community Development.

1C-6. Select the specific strategies implemented by the CoC to ensure that
homelessness is not criminalized in the CoC's geographic area. Select all
that apply. For "Other," you must provide a description (2000 character

limit)
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Implemented communitywide plans:

No strategies have been implemented:

Applicant: Hilltown Community Development Corporation MA-507
Project: MA-507 CoC Registration FY2015 COC_REG_2015_121500

FY2015 CoC Application Page 10 11/17/2015



 

1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1D-1. Select the systems of care within the CoC's geographic area for
which there is a discharge policy in place that is mandated by the State,
the CoC, or another entity for the following institutions? Check all that

apply.
Foster Care:

X

Health Care:
X

Mental Health Care:
X

Correctional Facilities
X

None:

1D-2. Select the systems of care within the CoC's geographic area with
which the CoC actively coordinates to ensure that institutionalized

persons that have resided in each system of care for longer than 90 days
are not discharged into homelessness. Check all that apply.

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1D-2a. If the applicant did not check all boxes in 1D-2, explain why there is
no coordination with the institution(s) and explain how the CoC plans to
coordinate  with the institution(s) to ensure persons discharged are not
discharged into homelessness.
(limit 1000 characters)

N/A
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1E. Centralized or Coordinated Assessment
(Coordinated Entry)

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

CoCs are required by the CoC Program interim rule to establish a
Centralized or Coordinated Assessment system – also referred to as
Coordinated Entry.  Based on the recent Coordinated Entry Policy Brief,
HUD’s primary goals for coordinated entry processes are that assistance
be allocated as effectively as possible and that it be easily accessible
regardless of where or how people present for assistance. Most
communities lack the resources needed to meet all of the needs of people
experiencing homelessness. This combined with the lack of a well-
developed coordinated entry processes can result in severe hardships for
persons experiencing homelessness who often face long wait times to
receive assistance or are screened out of needed assistance. Coordinated
entry processes help communities prioritize assistance based on
vulnerability and severity of service needs to ensure that people who need
assistance the most can receive it in a timely manner. Coordinated entry
processes also provide information about service needs and gaps to help
communities plan their assistance and identify needed resources.

1E-1. Explain how the CoC’s coordinated entry process is designed to
identify, engage, and assist homeless individuals and families that will
ensure those who request or need assistance are connected to proper
housing and services.
(limit 1000 characters)

Soldier On (SO) will implement Coordinated Entry (CE) for individuals, & TAY
youth, using an 800#, 2 case mgrs, & van transportation to housing or
temporary shelter. TAC will provide TA (1/16-6/16) to refine CE policies,
procedures, training, outreach, education, staff training, modify assessment
tools (VI/TAY-SPDAT), testing, & evaluation w/ grantees & dedicated homeless
providers suitable for a semi/rural area. Practices will comply with HUD CPD-
14-012. Priority will be given to CH & those w/ the highest service needs. PSH
programs are low barrier, include high need individuals, house individuals
without preconditions, & maximize client housing choice. Programs in remote
areas will be trained in CE processes, & data merged w/the SO CE project to
ensure hurdle-free access. The state provides CE for families & DV hotlines
provide CE for DV households. The CoC will develop data sharing agreements
in accordance with HUD CE/HMIS to fully capture the level & quantity of need in
the region.
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1E-2. CoC Program and ESG Program funded projects are required to
participate in the coordinated entry process, but there are many other

organizations and individuals who may participate but are not required to
do so. From the following list, for each type of organization or individual,

select all of the applicable checkboxes that indicate how that organization
or individual participates in the CoC's coordinated entry process. If the

organization or person does not exist in the CoC’s geographic area, select
“Not Applicable.”   If there are other organizations or persons that

participate not on this list, enter the information, click "Save" at the
bottom of the screen, and then select the applicable checkboxes.

Organization/Person
 Categories

Participates in
Ongoing
Planning

and Evaluation

Makes Referrals
to the

Coordinated
Entry

Process

Receives
Referrals
from the

Coordinated
Entry

Process

Operates Access
Point for

Coordinated
Entry

Process

Participates in
Case

Conferencing
Not

Applicable

Local Government Staff/Officials
X

CDBG/HOME/Entitlement
Jurisdiction X

Law Enforcement
X X X

Local Jail(s)
X X X

Hospital(s)
X X X

EMT/Crisis Response Team(s)
X X X

Mental Health Service
Organizations X X X X X

Substance Abuse Service
Organizations X X X X X

Affordable Housing Developer(s)
X X X

Public Housing Authorities
X X X

Non-CoC Funded Youth
Homeless Organizations X X X X X

School
Administrators/Homeless
Liaisons

X X X

Non-CoC Funded Victim Service
Organizations X X X

Street Outreach Team(s)
X X X

Homeless or Formerly Homeless
Persons X X X
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1F. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1F-1. For all renewal project applications submitted in the FY 2015 CoC
Program Competition complete the chart below regarding the CoC’s

review of the Annual Performance Report(s).

How many renewal project applications were submitted in the FY 2015 CoC Program Competition? 14

How many of the renewal project applications are first time renewals for which the first operating
 year has not expired yet?

1

How many renewal project application APRs were reviewed by the CoC as part of the local CoC
 competition project review, ranking, and selection process for the FY 2015 CoC Program
 Competition?

13

Percentage of APRs submitted by renewing projects within the CoC that were reviewed by the CoC
in the 2015 CoC Competition?

100.00%

1F-2. In the sections below, check the appropriate box(s) for each section
to indicate how project applications were reviewed and ranked for the FY

2015 CoC Program Competition. (Written documentation of the CoC's
publicly announced Rating and Review procedure must be attached.)

Type of Project or Program
(PH, TH, HMIS, SSO, RRH, etc.) X

Performance outcomes from APR reports/HMIS

     Length of stay
X

     % permanent housing exit destinations
X

     % increases in income
X
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Monitoring criteria

     Participant Eligibility
X

     Utilization rates
X

     Drawdown rates
X

     Frequency or Amount of Funds Recaptured by HUD

Need for specialized population services

     Youth
X

     Victims of Domestic Violence
X

     Families with Children
X

     Persons Experiencing Chronic Homelessness
X

     Veterans
X

None

1F-2a. Describe how the CoC considered the severity of needs and
vulnerabilities of participants that are, or will be, served by the project
applications when determining project application priority.
 (limit 1000 characters)

HMIS & New Projects from the previous year are ranked in top positions.
Otherwise, all of the CoC's funding is dedicated to programs that provide PSH
to CH and high service needs to individuals/families. Highest performing
programs are given project application priority. 3 TH projects are ranked higher
than some lower performing PSH programs, in order to meet the "vulnerability
of participants" in remote rural regions (Berkshire Cty), which has no other
immediate homeless housing options. Renewal projects were scored in 4
domains: (Systems: contributed to positive CoC outcomes; Project: performed
better or worse than other projects; Process: targeted &/or served priority
populations; & Qualitative: narrative response regarding project implementation
& outcomes. All qualified new project applicants were approved, including:
Coordinated Entry, an adult PSH & TAY PSH program in 2 under-served
regions of the CoC. A 4th PSH project was unqualified but offered TA for future
applications.
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1F-3. Describe how the CoC made the local competition review, ranking,
and selection criteria publicly available, and identify the public medium(s)
used and the date(s) of posting. In addition, describe how the CoC made
this information available to all stakeholders. (Evidence of the public
posting must be attached)
(limit 750 characters)

The CoC made the local competition review publicly available through the
internet/website and direct e-mails to organizations as well as in CoC
committees and general membership meetings.  The detailed posting set forth
the written standards for applying for Coc funding as well as the evaluation and
ranking criteria that will be used by the CoC Board members to complete the
ranking and evaluation process. Posting of this process was made available on
11/6/2015 on the W.MA Network to End Homeless website, which is the most
publicly viewed website, in addition to emails all stakeholders, including the
CoC membership and applicant organizations.

1F-4. On what date did the CoC and
Collaborative Applicant publicly post all parts
of the FY 2015 CoC Consolidated Application

that included the final project application
ranking?  (Written documentation of the

public posting, with the date of the posting
clearly visible, must be attached.  In addition,
evidence of communicating decisions to the

CoC's full membership must be attached.)

11/06/2015

1F-5.  Did the CoC use the reallocation
process in the FY 2015 CoC Program

Competition to reduce or reject projects for
the creation of new projects?  (If the CoC

utilized the reallocation process, evidence of
the public posting of the reallocation process

must be attached.)

Yes

1F-5a. If the CoC rejected project
application(s) on what date did the CoC and
Collaborative Applicant notify those project

applicants their project application was
rejected in the local CoC competition

process? (If project applications were
rejected, a copy of the written notification to

each project applicant must be attached.)

11/02/2015
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1F-6. Is the Annual Renewal Demand (ARD) in
the CoC's FY 2015 CoC Priority Listing equal

to or less than the ARD on the final HUD-
approved FY 2015 GIW?

Yes
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1G. Continuum of Care (CoC) Addressing Project
Capacity

Instructions
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1G-1. Describe how the CoC monitors the performance of CoC Program
recipients.
(limit 1000 characters)

The CoC conducts annual on-site monitoring of each sub-grant in the CoC
system.  This includes a thorough recordkeeping review and tour of program
sites.  The Coc staff uses a monitoring tool designed to capture HEARTH Act
related regulations and follows a uniform format for each monitoring review.
Evidence of increased housing stability, participant eligibility, length of
homelessness, increased income, destination at exit and connecting to
mainstream benefits are all part of the monitoring review process.   Written
monitoring reports are completed and shared with grantees.  TA is provided
when areas of low performance are identified.

Quarterly reviews of HMIS data is conducted by the HMIS/outcomes committee
on each grantee and data is reviewed for completeness, compliance with CoC
standards and status of program performance outcomes.

1G-2. Did the Collaborative Applicant review
and confirm that all project applicants

 attached accurately completed and current
dated form HUD 50070 and

 form HUD-2880 to the Project Applicant
Profile in e-snaps?

Yes

1G-3. Did the Collaborative Applicant include
accurately completed and appropriately
 signed form HUD-2991(s) for all project

applications submitted on the CoC
 Priority Listing?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2A-1. Does the CoC have a governance
charter that outlines the roles and

responsibilities of the CoC and the HMIS
Lead, either within the charter itself or by
reference to a separate document like an
MOU? In all cases, the CoC’s governance

charter must be attached to receive credit. In
addition, if applicable, any separate

document, like an MOU, must also be
attached to receive credit.

Yes

2A-1a. Include the page number where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document referenced in 2A-1.  In addition, in
the textbox indicate if the page number

applies to the CoC's attached governance
charter or the attached MOU.

pp 2-3 in attached HMIS Governance Charter

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? If yes, in order to receive

credit the HMIS Policies and Procedures
Manual must be attached to the CoC

Application.

Yes

2A-3. Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organizations (CHOs)?

Yes
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2A-4. What is the name of the HMIS software
used by the CoC (e.g., ABC Software)?

 Applicant will enter the HMIS software name
(e.g., ABC Software).

Efforts To Outcomes ASIST

2A-5. What is the name of the HMIS software
vendor (e.g., ABC Systems)?

 Applicant will enter the name of the vendor
(e.g., ABC Systems).

Social Solutions
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2B. Homeless Management Information System
(HMIS) Funding Sources

Instructions
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2B-1. Select the HMIS implementation
coverage area:

Single CoC

* 2B-2. In the charts below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-2.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $80,079

  ESG $0

  CDBG $0

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $80,079

2B-2.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $0

  Other Federal $0

  Other Federal - Total Amount $0
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2B-2.3 Funding Type: State and Local
Funding Source Funding

  City $0

  County $0

  State $0

State and Local - Total Amount $0

2B-2.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $0

Private - Total Amount $0

2B-2.5 Funding Type: Other
Funding Source Funding

  Participation Fees $20,900

Other - Total Amount $20,900

2B-2.6 Total Budget for Operating Year $100,979
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2C-1. Enter the date the CoC submitted the
2015 HIC data in HDX, (mm/dd/yyyy):

05/13/2015

2C-2. Per the 2015 Housing Inventory Count (HIC) indicate the number of
beds in the 2015 HIC and in HMIS for each project type within the CoC. If a

particular housing type does not exist in the CoC then enter "0" for all
cells in that housing type.

Project Type
Total Beds

 in 2015 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter beds 474 34 440 100.00%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH)
beds

348 0 334 95.98%

Rapid Re-Housing (RRH)
beds

11 0 0 0.00%

Permanent Supportive
Housing (PSH) beds

236 0 209 88.56%

Other Permanent Housing
(OPH) beds

59 0 41 69.49%

2C-2a. If the bed coverage rate for any housing type is 85% or below,
describe how the CoC plans to increase this percentage over the next 12
months.
(limit 1000 characters)
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Bed coverage for "Other PH" is only 70%. All OPH beds are funded by sources
other than the CoC or HUD.  These programs have small admin budgets and
few or none support staff; thus we may not be able to gain their participation in
our HMIS.  If we cannot gain their participation in our HMIS during FFY 2016,
we may need to require that they discontinue set-asides for homeless persons
and then exclude them from our HIC.  At that point our OPH coverage will be
100%.

Please note: We excluded VASH units from the PH counts above, since our
VASH program was prohibited from using our HMIS until September 2015 even
while we have been required by HUD to include VASH units in our HIC.  We will
be working with our VASH providers during FY 2016 to gain their participation in
HMIS, either through direct participation or through csv file transfers.

2C-3. HUD understands that certain projects are either not required to or
discouraged from participating in HMIS, and CoCs cannot require this if
they are not funded through the CoC or ESG programs. This does NOT
include domestic violence providers that are prohibited from entering
client data in HMIS. If any of the project types listed in question 2C-2

above has a coverage rate of 85% or below, and some or all of these rates
can be attributed to beds covered by one of the following programs types,

please indicate that here by selecting all that apply from the list below.
(limit 1000 characters)

VA Domiciliary (VA DOM):

VA Grant per diem (VA GPD):

Faith-Based projects/Rescue mission:

Youth focused projects:

HOPWA projects:

Not Applicable:
X

2C-4. How often does the CoC review or
assess its HMIS bed coverage?

Semi-Annually
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2D-1. Indicate the percentage of unduplicated client records with null or
missing values and the percentage of "Client Doesn't Know" or "Client

Refused" during the time period of October 1, 2013 through September 30,
2014.

Universal
Data Element

Percentage
Null or
Missing

Percentage
 Client

Doesn't
Know

or Refused

3.1 Name 0% 0%

3.2 Social Security Number 6% 1%

3.3 Date of birth 1% 0%

3.4 Race 0% 0%

3.5 Ethnicity 0% 0%

3.6 Gender 0% 0%

3.7 Veteran status 2% 0%

3.8 Disabling condition 9% 0%

3.9 Residence prior to project entry 6% 0%

3.10 Project Entry Date 0% 0%

3.11 Project Exit Date 0% 0%

3.12 Destination 13% 0%

3.15 Relationship to Head of Household 10% 0%

3.16 Client Location 0% 0%

3.17 Length of time on street, in an emergency shelter, or safe haven 9% 0%

2D-2. Identify which of the following reports your HMIS generates.  Select
all that apply:

CoC Annual Performance Report (APR):
X

ESG Consolidated Annual Performance and Evaluation Report (CAPER):

Annual Homeless Assessment Report (AHAR) table shells:
X
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None

2D-3. If you submitted the 2015 AHAR, how
many AHAR tables (i.e., ES-ind, ES-family,

etc)
 were accepted and used in the last AHAR?

12

2D-4. How frequently does the CoC review
data quality in the HMIS?

Monthly

2D-5. Select from the dropdown to indicate if
standardized HMIS data quality reports are

 generated to review data quality at the CoC
level, project level, or both?

Project

2D-6. From the following list of federal partner programs, select the ones
that are currently using the CoC's HMIS.

VA Supportive Services for Veteran Families (SSVF):

VA Grant and Per Diem (GPD):
X

Runaway and Homeless Youth (RHY):
X

Projects for Assistance in Transition from Homelessness (PATH):

None:

2D-6a. If any of the federal partner programs listed in 2D-6 are not
currently entering data in the CoC's HMIS and intend to begin entering
data in the next 12 months, indicate the federal partner program and the
anticipated start date.
(limit 750 characters)
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Our SSVF provider is implementing projects in multiple CoCs throughout the
Northeast and is using an alternate HMIS platform (Caseworthy).  Our current
HMIS platform will be able to upload Caseworthy HMIS csv files by December
2015.  At that time, our SSVF provider will start providing us with data extracts
for upload into our HMIS.
-Our PATH program is scheduled to begin entering data into our HMIS during
July 2016.

-Not included in the list above is VASH programs.  Our VASH programs were
prohibited from using our HMIS until the ban was lifted in late summer.  We are
currently working with them to develop a strategy for gathering their HMIS data,
either through direct data entry to our HMIS; or through data transfers.
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2E. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

The data collected during the PIT count is vital for both CoCs and HUD.
Communities need accurate data to determine the size and scope of
homelessness at the local level so they can best plan for services and
programs that will appropriately address local needs and measure
progress in addressing homelessness.  HUD needs accurate data to
understand the extent and nature of homelessness throughout the
country, and to provide Congress and the Office of Management and
Budget (OMB) with information regarding services provided, gaps in
service, and performance. This information helps inform Congress'
funding decisions, and it is vital that the data reported is accurate and of
high quality.

2E-1. Did the CoC approve the final sheltered
PIT count methodology for the 2015 sheltered

PIT count?

Yes

2E-2. Indicate the date of the most recent
sheltered PIT count (mm/dd/yyyy):

01/29/2015

2E-2a. If the CoC conducted the sheltered PIT
count outside of the last 10 days of January

2015, was an exception granted by HUD?

Not Applicable

2E-3. Enter the date the CoC submitted the
sheltered PIT count data in HDX,

(mm/dd/yyyy):

05/07/2015
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2F. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2F-1. Indicate the method(s) used to count sheltered homeless persons
during the 2015 PIT count:

Complete Census Count:
X

Random sample and extrapolation:

Non-random sample and extrapolation:

2F-2. Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS:
X

HMIS plus extrapolation:

Interview of sheltered persons:
X

Sample of PIT interviews plus extrapolation:

Online provider surveys (for non-HMIS participants)

2F-3. Provide a brief description of your CoC's sheltered PIT count
methodology and describe why your CoC selected its sheltered PIT count
methodology.
(limit 1000 characters)
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We used a complete census count strategy for the 2015 sheltered count, relying
upon HMIS data along with provider surveys for non-HMIS participants such as
DV shelters.  We chose this strategy because monthly data quality monitoring
assured us that our data would be valid and reliable; and because nearly all
shelter providers use our HMIS; and because online provider surveys have
been reliably used by nonHMIS participants for the past several years.

We trained providers in HUD definitions, provided clear instructions, and
conducted outreach/edu through email and through our regional blog. We
established data quality processes, expectations and deadlines. We
communicated directly with program staff to resolve issues or inconsistencies.
For non-HMIS participants, we provided them with a link to a web-based survey
for them to report aggregate data on the day of the count. Their survey data
was then integrated with HMIS data using SPSS to produce final counts.

2F-4. Describe any change in methodology from your sheltered PIT count
in 2014 to 2015, including any change in sampling or extrapolation
method, if applicable. Do not include information on changes to the
implementation of your sheltered PIT count methodology (e.g., enhanced
training and change in partners participating in the PIT count).
(limit 1000 characters)

No changes to our methodology were deemed necessary.

2F-5. Did your CoC change its provider
coverage in the 2015 sheltered count?

No

2F-5a. If "Yes" in 2F-5, then describe the change in provider coverage in
the 2015 sheltered count.
(limit 750 characters)

NA
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2G. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Data Quality

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2G-1. Indicate the methods used to ensure the quality of the data collected
during the sheltered PIT count:

Training:
X

Provider follow-up:
X

HMIS:
X

Non-HMIS de-duplication techniques:
X

2G-2. Describe any change to the way your CoC implemented its sheltered
PIT count from 2014 to 2015 that would change data quality, including
changes to training volunteers and inclusion of any partner agencies in
the sheltered PIT count planning and implementation, if applicable. Do not
include information on changes to actual sheltered PIT count
methodology (e.g., change in sampling or extrapolation method).
(limit 1000 characters)

We conducted a regional training for providers in advance of the 2014 PIT
Count given the additional data that needed to be collected along with our
desire to achieve ever better levels of validity and reliability in the data. In 2015
we relied upon web postings of technical assistance documents and guidance,
email memos and individual interactions. This decision was efficient and
reasonable given that monthly data quality reporting processes create ongoing,
effective interactions with providers while assuring us that the data needed for
PIT Count report generation was accurate, complete and reliable.  Indeed, we
did not observe any noticeable changes in data quality from 2014 to 2015.
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2H. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

The unsheltered PIT count assists communities and HUD to understand
the characteristics and number of people with a primary nighttime
residence that is a public or private place not designed for or ordinarily
used as a regular sleeping accommodation for human beings, including a
car, park, abandoned building, bus or train station, airport, or camping
ground.  CoCs are required to conduct an unsheltered PIT count every 2
years (biennially) during the last 10 days in January; however, CoCs are
strongly encouraged to conduct the unsheltered PIT count annually, at the
same time that it does the annual sheltered PIT count.  The last official PIT
count required by HUD was in January 2015.

2H-1. Did the CoC approve the final
unsheltered PIT count methodology for the

most recent unsheltered PIT count?

Yes

2H-2. Indicate the date of the most recent
unsheltered PIT count (mm/dd/yyyy):

01/29/2015

2H-2a. If the CoC conducted the unsheltered
PIT count outside of the last 10 days of

January 2015, was an exception granted by
HUD?

Not Applicable

2H-3. Enter the date the CoC submitted the
unsheltered PIT count data in HDX

(mm/dd/yyyy):

05/07/2015
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2I. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2I-1. Indicate the methods used to count unsheltered homeless persons
during the 2015 PIT count:

Night of the count - complete census:
X

Night of the count - known locations:
X

Night of the count - random sample:

Service-based count:

HMIS:
X

2I-2. Provide a brief description of your CoC's unsheltered PIT count
methodology and describe why your CoC selected its unsheltered PIT
count methodology.
(limit 1000 characters)

We used a public places count of known locations with the understanding that
this strategy would yield a complete count of unsheltered persons.  Our region
is largely rural and there are far fewer than 100 persons ever living outside;
folks who are living outside, even if in the woods or along the river, are known to
our outreach workers, service providers, and/or local law enforcement.
Locations
were canvassed in waves, by county and community, with logistics coordinated
by our regional PATH team. Interviews were conducted with every person
encountered. They were conducted by experienced outreach staff using a
standardized interview form designed to match HMIS data elements. Personally
identifying information was used to create a unique personal ID for the purposes
of de-duplication. Lastly, the interviewers used a snowball technique to make
sure that no known homeless person was missed.
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2I-3. Describe any change in methodology from your unsheltered PIT
count in 2014 (or 2013 if an unsheltered count was not conducted in 2014)
to 2015, including any change in sampling or extrapolation method, if
applicable.  Do not include information on changes to implementation of
your sheltered PIT count methodology (e.g., enhanced training and
change in partners participating in the count).
(limit 1000 characters)

No changes in methodology were deemed necessary.

2I-4. Does your CoC plan on conducting
 an unsheltered PIT count in 2016?

Yes

(If “Yes” is selected, HUD expects the CoC to conduct an unsheltered PIT count in 2016.  See
the FY 2015 CoC Program NOFA, Section VII.A.4.d. for full information.)
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2J. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Data Quality

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2J-1.  Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2015 unsheltered population PIT count:

Training:
X

"Blitz" count:

Unique identifier:
X

Survey question:
X

Enumerator observation:
X

None:

2J-2. Describe any change to the way the CoC implemented the
unsheltered  PIT count from 2014 (or 2013 if an unsheltered count was not
conducted in 2014) to 2015 that would affect data quality. This includes
changes to training volunteers and inclusion of any partner agencies in
the unsheltered PIT count planning and implementation, if applicable.  Do
not include information on changes to actual methodology (e.g., change
in sampling or extrapolation method).
 (limit 1000 characters)
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No changes were implemented to the processes and practices used to conduct
the unsheltered PIT Count. However, we believe we improved upon our data
quality by working with our statewide HMIS Lead to create an "Unsheltered
Count" program in our HMIS, which we then used to report upon the universal
data elements collected by outreach workers during interviews conducted for
the count.  (Personally identifying information such as name, DOB and SSN
was not input to the HMIS; coded IDs were used in place of names.) As a result,
we were able to integrate the unsheltered count data into our overall data
quality effort, creating more efficient processes related to cleaning up the data
and ultimately yielding even better data.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

3A-1. Performance Measure: Number of Persons Homeless - Point-in-Time
Count.

* 3A-1a. Change in PIT Counts of Sheltered and Unsheltered Homeless
Persons

Using the table below, indicate the number of persons who were homeless at a Point-in-Time
(PIT) based on the 2014 and 2015 PIT counts as recorded in the Homelessness Data Exchange
(HDX).

2014 PIT
(for unsheltered count, most

recent year conducted)

2015 PIT Difference

Universe: Total PIT Count
 of sheltered and
unsheltered persons

753 781 28

     Emergency Shelter
Total

386 495 109

     Safe Haven Total 0 0 0

     Transitional Housing
Total

338 267 -71

Total Sheltered Count 724 762 38

Total Unsheltered Count 29 19 -10

3A-1b. Number of Sheltered Persons Homeless - HMIS.
Using HMIS data, CoCs must use the table below to indicate the number of homeless persons
who were served in a sheltered environment between October 1, 2013 and September 30, 2014.

Between
October 1, 2013

 and
September 30, 2014

Universe: Unduplicated Total
 sheltered homeless persons

3,377

Emergency Shelter Total 2,596

Safe Haven Total 0

Transitional Housing Total 781

Applicant: Hilltown Community Development Corporation MA-507
Project: MA-507 CoC Registration FY2015 COC_REG_2015_121500

FY2015 CoC Application Page 39 11/17/2015



3A-2. Performance Measure:  First Time Homeless.

Describe the CoC’s efforts to reduce the number of individuals and
families who become homeless for the first time.  Specifically, describe
what the CoC is doing to identify risk factors for becoming homeless for
the first time.
(limit 1000 characters)

housing subsidies
support services with PH
court mediation
cash asst for rent or mort arrearages
rapid exit from shelter

data capacity to integrate prevention/diversion and shelter entry data?
inroads in two areas; Vets and youth/ya. - key is committee work
all EsG funds go to prevention diversion
integegraton of temporary financial asst
family shelters focus on rapid exits.

3A-3. Performance Measure:  Length of Time Homeless.

Describe the CoC’s efforts to reduce the length of time individuals and
families remain homeless.  Specifically, describe how your CoC has
reduced the average length of time homeless, including how the CoC
identifies and houses individuals and families with the longest lengths of
time homeless.
(limit 1000 characters)

-Something here!
-People with the longest lengths of time are identified by using HMIS data to
generate cumulative lengths of stay at the CoC level, i.e., across CoC
programs.  Long lengths of time homeless in emergency shelter is prioritized
over long lengths of time in transitional housing settings.
- By Name List of folks
- SSVF
- Home Base/EA - up to $8k for a combination to RRH directly to housing from
shelter

* 3A-4. Performance Measure: Successful Permanent Housing Placement
or Retention.

 In the next two questions, CoCs must indicate the success of its projects
in placing persons from its projects into permanent housing.
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3A-4a. Exits to Permanent Housing Destinations:
In the chart below, CoCs must indicate the number of persons in CoC funded supportive
services only (SSO), transitional housing (TH), and rapid re-housing (RRH) project types who
exited into permanent housing destinations between October 1, 2013 and September 30, 2014.

Between
October 1, 2013

 and
September 30, 2014

Universe: Persons in SSO, TH and
 PH-RRH who exited

97

Of the persons in the Universe
above, how many of those exited
 to permanent destinations?

74

% Successful Exits 76.29%

3A-4b. Exit To or Retention Of Permanent Housing:
In the chart below, CoCs must indicate the number of persons who exited from any CoC funded
permanent housing project, except rapid re-housing projects, to permanent housing destinations
or retained their permanent housing between October 1, 2013 and September 31, 2014.

Between
October 1, 2013

 and
September 30, 2014

Universe: Persons in all PH projects
 except PH-RRH

200

Of the persons in the Universe above,
indicate how many of those remained
 in applicable PH projects and how many
 of those exited to permanent destinations?

167

% Successful Retentions/Exits 83.50%

3A-5. Performance Measure:  Returns to Homelessness:

Describe the CoC’s efforts to reduce the rate of individuals and families
who return to homelessness.   Specifically, describe at least three
strategies your CoC has implemented to identify and minimize returns to
homelessness, and demonstrate the use of HMIS or a comparable
database to monitor and record returns to homelessness.
(limit 1000 characters)
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1) Tracking/targeting practices to identify who is returning to homelessness,
incld: HMIS data to produce baseline return rates by program type (1/1/2015) &
created an analytic database (SPSS) to calculate return rates using HUD's
methodology (7/2014; a by-name lists of all participants within the previous 2
yrs. who returned to any setting, & updated monthly so providers can prioritize
people for housing or other interventions. When HEARTH metrics are available
as canned reports w/in our HMIS (1/2016), we will report quarterly on rates of
return. 2) Provide a minimum of 6-mos. follow-up support to ensure participants
access & use community supports to maintain stability. This builds trust and
increases the likelihood that participants will seek support, as they encounter
new barriers to stability. 3) Quarterly QI practices among providers & the HMIS/
Evaluation Committee to review characteristics/patterns among returnees, &
modify discharge and support strategies, accordingly.

3A-6. Performance Measure: Job and Income Growth.

Describe specific strategies implemented by CoC Program-funded
projects to increase the rate by which homeless individuals and families
increase income from employment and non-employment sources (include
at least one specific strategy for employment income and one for non-
employment related income, and name the organization responsible for
carrying out each strategy).
(limit 1000 characters)

CoC providers participated in a pilot collaborative (providers & One Stop Ctrs)
employment program SECURE JOBS CONNECT, through the W.MA Network
to End Homelessness, whereby participant barriers are assessed &
employment focused case management is provided to a cohort. The CoC
exceeded its employment target of X% w/ with an average 32% of participants
exiting with employment. Pilot staff (Construct & Berkshire Career Center) will
work with other programs in the CoC to adapt current case management
practices to this employment-centered approach.

CoC providers have well established practices to methodically assess all
participants for eligibility, & enroll them in all non-employment income sources
for which they are eligible using a state-developed common application tool
through the Virtual Gateway. The CoC performance average this year for exits
with increased non-employment resources was 65%. (individual programs;
Patient Navigators at CHC's, & HMIS/Evaluation Committee).

3A-6a. Describe how the CoC is working with mainstream employment
organizations to aid homeless individuals and families in increasing their
income.
(limit 1000 characters)
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In addition to Secure Jobs Connect pilot (see 3A-6), the CoC has partnerships
with all 4 One Stop Career Centers in W.MA.  Staff from each of the One Stops
participate in the W MA Network to End Homelessness, & actively collaborate
with housing programs to prioritize employment for homeless
individuals/families. Soldier On’s (SO) TH, PSH, & SSVF staff work with the
One Stop Veterans’ specialists who place veterans w/ employers who prioritize
veterans. The SSVF programs have Employment Specialists who link both RRH
& homeless veterans with employment. SO also has a DOL Employment grants
to support homeless veteran employment at re-entry.

Programs working with homeless youth/young adults work with the WIA, the
Summer Employment programs, & youth-friendly employers willing to help
youth gain work skills/experience. Participants with disabilities are referred to &
staff work closely with MASS Rehab, Goodwill Industries, the Salvation Army,
and Stavros, a local disabilities program.

3A-7. Performance Measure: Thoroughness of Outreach.

How does the CoC ensure that all people living unsheltered in the CoC's
geographic area are known to and engaged by providers and outreach
teams?
(limit 1000 characters)

Eliot CHS provides a 4-person outreach team of MA level PATH Clinicians, a
LICSW supervisor, & worker with lived homelessness experience.  They provide
outreach services in all 3 Counties, including the streets, shelters, & meal
programs & clinical outreach services to homeless adults w/ mental illness &/or
co-occurring disorders (MI/SA) to promote improved quality of life by facilitating
access to shelter/housing, treatment, & other resources/services. Outreach staff
conducts assessment & referrals to indicated systems of care (i.e. MRC-SHIP,
Public Health-SA services), & prioritization & advocacy to facilitate access to
housing, resources & services for homeless individuals.

Other providers provide street outreach to sub-populations: our RHY partner,
DIAL/SELF  operates Street Outreach services in 2 counties; veterans' outreach
staff through Soldier On's 2 SSVF and prison/shelter outreach programs in all
counties. All help with planning & executing the annual PIT count.

3A-7a. Did the CoC exclude geographic areas
 from the 2015 unsheltered PIT count where

 the CoC determined that there were no
unsheltered homeless people, including

 areas that are uninhabitable (e.g., deserts)?

Yes

3A-7b.  What was the the criteria and decision-making process the CoC
used to identify and exclude specific geographic areas from the CoC's
unsheltered PIT count?
(limit 1000 characters)
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Our CoC consists of 2300+ square miles and includes the most rural
communities in the state. Out of necessity we use a "known locations" strategy
for the unsheltered count which, by definition, excludes geographic areas that
are too wooded, too remote, or too elevated to be habitable while also excluding
small hilltowns where no homeless camps are known, observed, or reported.
We rely upon community relations to make sure the strategy works: 1) Our
outreach workers meet quarterly with local law enforcement to discuss
situations related to homelessness, homeless encampments, etc.; 2) Our
outreach workers regularly work with shelters, drop-in centers, soup kitchens
etc. to make sure that any persons known to be 'sleeping rough' can be located
and helped; and 3) Our CoC lead is the only social services organization
throughout the hilltowns and their officials and residents contact us when any
type of homeless situation arises.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

Opening Doors, Federal Strategic Plan to Prevent and End Homelessness
(as amended in 2015) establishes the national goal of ending chronic
homelessness. Although the original goal was to end chronic
homelessness by the end of 2015, that goal timeline has been extended to
2017.  HUD is hopeful that communities that are participating in the Zero:
2016 technical assistance initiative will continue to be able to reach the
goal by the end of 2016.  The questions in this section focus on the
strategies and resources available within a community to help meet this
goal.

3B-1.1. Compare the total number of chronically homeless persons, which
includes persons in families, in the CoC as reported by the CoC for the

2015 PIT count compared to 2014 (or 2013 if an unsheltered count was not
conducted in 2014).

2014
(for unsheltered count,

most recent
year conducted)

2015 Difference

Universe: Total PIT Count of
sheltered and
 unsheltered chronically homeless
persons

153 107 -46

Sheltered Count of chronically
homeless persons

136 95 -41

Unsheltered Count of chronically
homeless persons

17 12 -5

3B-1.1a. Using the "Differences" calculated in question 3B-1.1 above,
explain the reason(s) for any increase, decrease, or no change in the
overall TOTAL number of chronically homeless persons in the CoC, as
well as the change in the unsheltered count,  as reported in the PIT count
in 2015 compared to 2014.  To possibly receive full credit, both the overall
total and unsheltered changes must be addressed.
(limit 1000 characters)
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The overall total decrease is related to two factors:
1. Our CoC has added new Housing First beds for chronically homeless
individuals and also participated in region-wide efforts to decrease chronic
homelessness through housing opportunities facilitated by the regional REACH
team (Regional Engagement and Assessment for the Chronically Homeless).
Thus CH persons are now in housing.
2. HUD-required changes in HMIS data collection re: chronic homeless criteria,
and our HMIS vendor’s interpretation  of these criteria, has resulted in fewer
persons being defined as chronically homeless.*

The decrease in the unsheltered count is due to:
1. Housing First opportunities as described above;
2. New winter overflow beds that assured that no person was left outside; and
3. SSVF-driven interventions that assured that all chronic homeless veterans
were able to enter safe long-term permanent housing.

3B-1.2. From the FY 2013/FY 2014 CoC Application: Describe the CoC's
two year plan (2014-2015) to increase the number of permanent supportive
housing beds available for chronically homeless persons and to meet the
proposed numeric goals as indicated in the table above. Response should
address the specific strategies and actions the CoC will take to achieve
the goal of ending chronic homelessness by the end of 2015.
(read only)

Our CoC is aligned with the Opening Doors Strategic Plan to end CH by 2015,
and has achieved collaboration & civic engagement through the Western MA
Network when addressing CH. Annual strategies include: YEAR 1. - All PSH
providers have adopted a Housing First model and converting all PSH units to
CH over a 2-year period. Numeric achievements include: REALLOCATION:
Barton's Crossing-TH-13 units; F/H TH - 9 units; Silver St. Inn-TH-17. Soldier
On - TH converted to 5 PSH-CH units with CoC funds in a new 44 unit PH
project under construction. NEW DEVELOPMENT: Village Center Apartment
(12 beds in 5 units for 3 family and 2 individual veterans). YEAR 2: Two single
small purpose agencies (Construct & Family Life Supports) serve two under
served rural communities in north & south Berkshire County. Because the
community relies on their singular service, these agencies need to undergo a
community process rather than unilaterally re-allocating these TH programs to
PSH-CH. By implementing conversion in the up-coming year, our CoC has
exceeded the 75% goal of all PSH programs targeting CH. The CoC will
continue to advocate for more VASH units to the region.

3B-1.2a. Of the strategies listed in the FY 2013/FY 2014 CoC Application
represented in 3B-1.2, which of these strategies and actions were
accomplished?
(limit 1000 characters)
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Our CoC has accomplished the goals stated in the FY 2013/2014 application as
follows.  All PSH providers have adopted a Housing First model as evidence din
this year’s application.  PSH providers continue to convert PSH units to CH
upon turnover.  In year one, Barton’s Crossing TH, Franklin/Hampshire TH,
Silver Street TH and Yvonne’s House were all converted to PSH creating a total
of 45 new PSH beds in the CoC.  Soldier On converted 5 TH beds to PSH as
part of a larger 44 unit PH project.  Village Center Apartments was brought on
line which is the first new distinctly rural PSH program in the region providing 5
units and 12 beds to serve 3 homeless families and 2 homeless veterans with
project based subsidies acquired through state resources.  We continue to work
closely with the two single purpose agencies located in rural areas who have
engaged their local communities and have decided to maintain a TH presence
along with their CoC funded PSH units.

3B-1.3.  Compare the total number of PSH beds (CoC Program and non-
CoC Program funded) that were identified as dedicated for use by

chronically homeless persons on the 2015 Housing Inventory Count, as
compared to those identified on the 2014 Housing Inventory Count.

2014 2015 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated
 for use by chronically homelessness persons identified on the HIC.

150 160 10

3B-1.3a.  Explain the reason(s) for any increase, decrease or no change in
the total number of PSH beds (CoC Program and non CoC Program
funded) that were identified as dedicated for use by chronically homeless
persons on the 2015 Housing Inventory Count compared to those
identified on the 2014 Housing Inventory Count.
(limit 1000 characters)

Multiple CoC programs converted from TH to PSH with an effective date of July
1, 2014; the majority of these new PSH beds were designated as CH beds.  But
we still increased our CH beds even further during FY 2015, since our one new
PSH program, added to the HIC in 2015, has designated 100% of its beds to
CH persons and families.  This program has 2 beds for chronically homeless
veteran individuals, and 3 units for chronically homeless families.

It should be noted that our 2015 HIC submission had a clerical error that
inaccurately recorded.  The HIC states 78 and the actual number is 160

3B-1.4. Did the CoC adopt the orders of
priority in all CoC Program-funded PSH as

described in Notice CPD-14-012: Prioritizing
Persons Experiencing Chronic Homelessness

in Permanent Supportive Housing and
Recordkeeping Requirements for

Documenting Chronic Homeless Status ?

Yes
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3B-1.4a. If “Yes”, attach the CoC’s written
standards that were updated to incorporate

the order of priority in Notice CPD-14-012 and
indicate the page(s) that contain the CoC’s

update.

1

3B-1.5. CoC Program funded Permanent Supportive Housing Project Beds
prioritized for serving people experiencing chronic homelessness in

FY2015 operating year.
Percentage of CoC Program funded PSH beds

 prioritized for chronic homelessness
FY2015 Project

Application

Based on all of the renewal project applications for PSH, enter the
 estimated number of CoC-funded PSH beds in projects being
 renewed in the FY 2015 CoC Program Competition that are not
 designated as dedicated beds for persons experiencing chronic
homelessness.

24

Based on all of the renewal project applications for PSH, enter the
 estimated number of CoC-funded PSH beds in projects being
renewed in the FY 2015 CoC Program Competition that are not
 designated as dedicated beds for persons experiencing chronic
 homelessness that will be made available through turnover in the
 FY 2015 operating year.

23

Based on all of the renewal project applications for PSH, enter the
estimated number of PSH beds made available through turnover that
 will be prioritized beds for persons experiencing chronic
 homelessness in the FY 2015 operating year.

23

This field estimates the percentage of turnover beds that will be
prioritized beds for persons experiencing chronic homelessness
in the FY 2015 operating year.

100.00%

3B-1.6.  Is the CoC on track to meet the goal
 of ending chronic homelessness by 2017?

Yes

This question will not be scored.

3B-1.6a.  If “Yes,” what are the strategies implemented by the CoC to
maximize current resources to meet this goal?  If “No,” what resources or
technical assistance will be implemented by the CoC to reach the goal of
ending chronically homeless by 2017?
(limit 1000 characters)
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Low threshhold housing
other strategies

HMIS change in how chronic homelessness is derived, our HMIS provider only
deems as CH is night before stayed in shelter, outdoors, or Safe Haven.
Changed fields in Oct, 2015, definition includes 4 episodes, will only record if
have 1 yr. or more of continuous homelessness. tracking capacity in HMIS
forms is compromising validity of data.
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3B. Continuum of Care (CoC) Strategic Planning
Objectives

Objective 2: Ending Homelessness Among Households with Children and
Ending Youth Homelessness

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

Opening Doors outlines the goal of ending family (Households with
Children) and youth homelessness by 2020. The following questions focus
on the various strategies that will aid communities in meeting this goal.

3B-2.1. What factors will the CoC use to prioritize households with
children during the FY2015 Operating year? (Check all that apply).

Vulnerability to victimization:
X

Number of previous homeless episodes:
X

Unsheltered homelessness:
X

Criminal History:

Bad credit or rental history (including
 not having been a leaseholder):

Head of household has mental/physical disabilities:
X

N/A:
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3B-2.2. Describe the CoC's plan to rapidly rehouse every family that
becomes homeless within 30 days of becoming homeless on the street or
entering shelter.
(limit 1000 characters)

Our CoC is able to provide homeless prevention services with support from
ESG funds and rapid re-housing services with leveraged resources from the
State.  Our system works to provide homelessness services with ESG filling a
funding gap to support critically important prevention services that would
otherwise not be available.  The Commonwealth, through the Emergency
Assistance program, supports a well-resourced rapid re-housing program. ESG
resources are helping our CoC to ensure homeless families will be rehoused
within 30 days of becoming homeless because our ESG program is reducing
the number families needing rapid re-housing services in our area. From 7/1/14
- 6/30/15 we prevented 52 families from becoming homeless. The CoC will
expand its use of ESG funds in response to the State’s procurement. The
Commonwealth has a right to shelter for homeless families.  The state operates
the family shelters system and is working on a number of fronts to reduce the
length of stay in shelter.

3B-2.3. Compare the number of RRH units available to serve families from
the 2014 and 2015 HIC.

2014 2015 Difference

RRH units available to serve families in the HIC: 0 11 11

3B-2.4. How does the CoC ensure that emergency shelters, transitional
housing, and permanent housing (PSH and RRH) providers within the CoC

do not deny admission to or separate any family members from other
members of their family based on age, sex, or gender when entering

shelter or housing? (check all strategies that apply)
CoC policies and procedures prohibit involuntary family separation:

X

There is a method for clients to alert CoC when involuntarily separated:

CoC holds trainings on preventing involuntary family separation,
 at least once a year:

None:
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3B-2.5. Compare the total number of homeless households with children in
the CoC as reported by the CoC for the 2015 PIT count compared to 2014

(or 2013 if an unsheltered count was not conducted in 2014).

PIT Count of Homelessness Among Households With Children
2014

(for unsheltered count,
most recent year conducted)

2015 Difference

Universe:
Total PIT Count of sheltered
 and unsheltered homeless
households with children:

84 122 38

Sheltered Count of homeless
 households with children:

84 122 38

Unsheltered Count of homeless
 households with children:

0 0 0

3B-2.5a. Explain the reason(s) for any increase, decrease or no change in
the total number of homeless households with children in the CoC as
reported in the 2015 PIT count compared to the 2014 PIT count.
(limit 1000 characters)

The number of homeless families increased in our CoC even while all other
subpopulation counts decreased.  This is due to the right to shelter law that
exists in Massachusetts. Massachusetts is the only state in the country that has
a year-round right to shelter law for families with children. There are 2
consequences: 1) Family homelessness in MA has increased over the last few
years as other states dedicate resources to veterans and chronic homeless
individuals; and 2)To implement the right to shelter law, the state of MA runs the
family shelter system as a statewide program funded by, overseen by, and
coordinated by the MA Department of Housing and Community Development.
Our CoC collaborates with MA DHCD in multiple ways but we have little control
over the number of homeless families in our region since DHCD sends
homeless families to shelter units based on availability rather than on
community ties.

3B-2.6. Does the CoC have strategies to address the unique needs of
unaccompanied homeless youth (under age 18, and ages 18-24), including

the following:
Human trafficking and other forms of exploitation? Yes

LGBTQ youth homelessness? Yes

Exits from foster care into homelessness? Yes

Family reunification and community engagement? Yes

Positive Youth Development, Trauma Informed Care,
 and the use of Risk and Protective Factors in
 assessing youth housing and service needs?

Yes

Unaccompanied minors/youth below the age of 18? Yes

Applicant: Hilltown Community Development Corporation MA-507
Project: MA-507 CoC Registration FY2015 COC_REG_2015_121500

FY2015 CoC Application Page 52 11/17/2015



3B-2.6a. Select all strategies that the CoC uses to address homeless youth
trafficking and other forms of exploitation.

Diversion from institutions and decriminalization of youth actions that stem from being trafficked:
X

Increase housing and service options for youth fleeing or attempting to flee trafficking:
X

Specific sampling methodology for enumerating and characterizing local youth trafficking:

Cross systems strategies  to quickly identify and prevent occurrences of youth trafficking:
X

Community awareness training concerning youth trafficking:
X

N/A:

3B-2.7. What factors will the CoC use to prioritize unaccompanied youth
(under age 18, and ages 18-24) for housing and services during the FY2015

operating year? (Check all that apply)
Vulnerability to victimization:

X

Length of time homeless:
X

Unsheltered homelessness:
X

Lack of access to family and community support networks:
X

N/A:

3B-2.8. Using HMIS, compare all unaccompanied youth (under age 18, and
ages 18-24) served in any HMIS contributing program who were in an

unsheltered situation prior to entry in FY 2013 (October 1, 2012 -
September 30, 2013) and FY 2014 (October 1, 2013 - September 30, 2014).
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FY 2013
(October 1, 2012 -

September 30, 2013)

FY 2014
 (October 1, 2013 -

September 30, 2104)
Difference

Total number of unaccompanied youth served
 in HMIS contributing programs who were in an
 unsheltered situation prior to entry:

19 16 -3

3B-2.8a. If the number of unaccompanied youth and children, and youth-
headed households with children served in any HMIS contributing
program who were in an  unsheltered situation prior to entry in FY 2014 is
lower than FY 2013, explain why.
(limit 1000 characters)

A new 10-bed Housing First program for LGBT youth 18-24 yrs old began
operating in FY 2013, rolling out beds and units throughout the year, becoming
fully operational during FY2014.  The program operates throughout Franklin and
Hampshire Counties (2 of the 3 counties in our CoC).  The program works with
outreach workers and shelter providers to help identify and prioritize youth for
the PSH program.  This led to the decrease (from FY 2013 to FY 2014) in the
number of youth living outdoors/unsheltered prior to entering adult emergency
shelters.

3B-2.9. Compare funding for youth homelessness in the CoC's geographic
area in CY 2015 to projected funding for CY 2016.

Calendar Year 2015 Calendar Year 2016 Difference

Overall funding for youth
homelessness dedicated
 projects (CoC Program and non-
CoC Program funded):

$0.00 $0.00 $0.00

CoC Program funding for youth
homelessness dedicated projects:

$0.00

Non-CoC funding for youth
homelessness dedicated projects
 (e.g. RHY or other Federal, State
and Local funding):

$0.00

3B-2.10. To what extent have youth housing and service providers and/or
State or Local educational representatives, and CoC representatives

participated in each other's meetings over the past 12 months?
Cross-Participation in Meetings # Times

CoC meetings or planning events attended by LEA or SEA representatives: 10

LEA or SEA meetings or planning events (e.g. those about child welfare,
juvenille justice or out of school time) attended by CoC representatives:

8

CoC meetings or planning events attended by youth housing and service
 providers (e.g. RHY providers):

15
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3B-2.10a. Given the responses in 3B-2.10, describe in detail how the CoC
collaborates with the McKinney-Vento local eduction liaisons and State
educational coordinators.
(limit 1000 characters)

3B-2.11. How does the CoC make sure that homeless participants are
informed of their eligibility for and receive access to educational
services? Include the policies and procedures that homeless service
providers (CoC and ESG Programs) are required to follow. In addition,
include how the CoC, together with its youth and educational partners
(e.g. RHY, schools, juvenilee justice and children welfare agencies),
identifies participants who are eligible for CoC or ESG programs.
(limit 2000 characters)

Applicant: Hilltown Community Development Corporation MA-507
Project: MA-507 CoC Registration FY2015 COC_REG_2015_121500

FY2015 CoC Application Page 55 11/17/2015



 

3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Ending  Veterans Homelessness

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

Opening Doors outlines the goal of ending Veteran homelessness by the
end of 2015. The following questions focus on the various strategies that
will aid communities in meeting this goal.

3B-3.1. Compare the total number of homeless Veterans in the CoC as
reported by the CoC for the 2015 PIT count compared to 2014 (or 2013 if an

unsheltered count was not conducted in 2014).
2014 (for unsheltered
 count, most recent

 year conducted)
2015 Difference

Universe: Total PIT count of sheltered
 and unsheltered homeless veterans:

256 220 -36

Sheltered count of homeless veterans: 256 220 -36

Unsheltered count of homeless
veterans:

0 0 0

3B-3.1a. Explain the reason(s) for any increase, decrease or no change in
the total number of homeless veterans in the CoC as reported in the 2015
PIT count compared to the 2014 PIT count.
(limit 1000 characters)

The reduction in the veteran count is due to the addition of SSVF units in the
region along with increased VASH units.  The SSVF program is decreasing the
number of veterans becoming homeless while the VASH vouchers are allowing
veterans to exit Soldier On TH for a permanent housing opportunity. (It should
be noted that the majority of homeless veterans in our region are in Soldier On
GPD beds rather than emergency shelter beds.)

We have not had any unsheltered veterans since the 2012 Point in Time Count.
This achievement is due to the robust presence of Soldier On in the region, who
collaborate with outreach workers throughout the CoC region to immediately
house any veterans identified as living outdoors or entering one of our winter
cot shelter.
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3B-3.2. How is the CoC ensuring that Veterans that are eligible for VA
services are identified, assessed and referred to appropriate resources,
i.e. HUD-VASH and SSVF?
(limit 1000 characters)

Soldier On, VA, VSO, veterans sub-committee (local and statewide)

3B-3.3. For Veterans who are not eligible for homeless assistance through
the U.S Department of Veterans Affairs Programs, how is the CoC
prioritizing CoC Program-funded resources to serve this population?
(limit 1000 characters)

DHCDs new program specifically prioritizes these folks

3B-3.4.  Compare the total number of homeless Veterans in the CoC AND
the total number of unsheltered homeless Veterans in the CoC, as

reported by the CoC for the 2015 PIT Count compared to the 2010 PIT
Count (or 2009 if an unsheltered count was not conducted in 2010).

2010 (or 2009 if an
unsheltered count was
not conducted in 2010)

2015 % Difference

Total PIT count of sheltered and
unsheltered
homeless veterans:

176 220 25.00%

Unsheltered count of homeless
veterans:

0 0 0.00%

3B-3.5. Indicate from the dropdown whether
 you are on target to end Veteran

homelessness
 by the end of 2015.

Yes

This question will not be scored.

3B-3.5a. If “Yes,” what are the strategies being used to maximize your
current resources to meet this goal?  If “No,” what resources or technical
assistance would help you reach the goal of ending Veteran
homelessness by the end of 2015?
(limit 1000 characters)
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Current strategies include the mayor of Northampton, where the local VA is
located, joining the Mayor’s challenge.  We also have been approved for
vets@home TA assistance and have been working with our TA provider to
enhance our functional zero plan which is under the leadership of Soldier On,
our CoC’s primary SSVF provides who also administers CoC funds. We are
looking closely at how we prioritize resources that include SSVF, VASH, MA
rental vouchers, HUD section 8 and GPD beds.  We are reaching out to every
unsheltered veteran within 24 hours and generating a by-name list of veterans
to be reviewed bi-weekly.  We rea using our HMIS system to track our progress,
identify and prioritize veterans and review length of stay of veterans.  By the
end of 2014, 147 homeless veterans will have been housed through SSVF rapid
re-housing.  Our 2016 PIT count will show no unsheltered veterans on the
street.
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4A. Accessing Mainstream Benefits

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

4A-1. Does the CoC systematically provide
information

 to provider staff about mainstream benefits,
including

 up-to-date resources on eligibility and
mainstream

program changes that can affect homeless
clients?

Yes

4A-2.  Based on the CoC's FY 2015 new and renewal project applications,
what percentage of projects have demonstrated that the project is
assisting project participants to obtain mainstream benefits, which

includes all of the following within each project: transportation assistance,
use of a single application, annual follow-ups with participants, and SOAR-

trained staff technical assistance to obtain SSI/SSDI?

 FY 2015 Assistance with Mainstream Benefits
Total number of project applications in the FY 2015 competition
 (new and renewal):

15

Total number of renewal and new project applications that
 demonstrate assistance to project participants to obtain mainstream
 benefits (i.e. In  a Renewal Project Application, “Yes” is selected for
 Questions 3a, 3b, 3c, 4, and 4a on Screen 4A. In a New Project Application,
 "Yes" is selected for Questions 5a, 5b, 5c, 6, and 6a on Screen 4A).

15

Percentage of renewal and new project applications in the
 FY 2015 competition that have demonstrated assistance to
 project participants to obtain mainstream benefits:

100%

4A-3. List the healthcare organizations you are collaborating with to
facilitate health insurance enrollment (e.g. Medicaid, Affordable Care Act
options) for program participants.  For each healthcare partner, detail the
specific outcomes resulting from the partnership in the establishment of
benefits for program participants.
(limit 1000 characters)
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Massachusetts had universal health care prior to the Affordable Care Act as
part of the Health Care reform law passed in 2006.  The ACA has strengthened
our state health insurance system. The Massachusetts Health Connector is a
Marketplace designed to provide affordable health insurance. Massachusetts
continues to have the highest rate of health insurance coverage in the nation.
Navigators or Certified Application Counselors (CAC) are located across the
state to help enroll people in health and dental insurance. Mass Health
(Medicaid) and Connector Care are the programs most of our homeless clients
qualify for which can be applied for at any time during the year.   Our CoC
collaborates with ha number of health care organizations that help our clients
access insurance. Nine Community Health Centers are located across our CoC
region.  One positive outcome is that advocacy for Access, located in Pittsfield,
is always available to enroll clients on day one when they enter a shelter.

4A-4. What are the primary ways that the CoC ensures that program
participants with health insurance are able to effectively utilize the

healthcare benefits available?
Educational materials:

X

In-Person Trainings:

Transportation to medical appointments:
X

Health Care for the Homeless
X

Hilltown Community Health Centers
X

Not Applicable or None:
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4B. Additional Policies

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

4B-1. Based on the CoC's FY 2015 new and renewal project applications,
what percentage of Permanent Housing (PSH and RRH), Transitional

Housing (TH) and SSO (non-Coordinated Entry) projects in the CoC are
low barrier? Meaning that they do not screen out potential participants

based on those clients possessing a) too little or little income, b) active or
history of substance use, c) criminal record, with exceptions for state-

mandated restrictions, and d) history of domestic violence.

 FY 2015 Low Barrier Designation
Total number of PH (PSH and RRH), TH and
 non-Coordinated Entry SSO project applications in
the FY 2015 competition (new and renewal):

13

Total number of PH (PSH and RRH), TH and
non-Coordinated Entry SSO renewal and new project applications
that selected  “low barrier” in the FY 2015 competition:

13

Percentage of PH (PSH and RRH), TH and
non-Coordinated Entry SSO renewal and new project
 applications in the FY 2015 competition that will be
designated as “low barrier”:

100%

4B-2. What percentage of CoC Program-funded Permanent Supportive
Housing (PSH), RRH, SSO (non-Coordinated Entry) and Transitional

Housing (TH) FY 2015 Projects have adopted a Housing First approach,
meaning that the project quickly houses clients without preconditions or

service participation requirements?

FY 2015 Projects Housing First Designation
Total number of PSH, RRH, non-Coordinated Entry SSO,
 and TH project applications in the FY 2015 competition
 (new and renewal):

13

Total number of PSH, RRH, non-Coordinated Entry SSO,
 and TH renewal and new project applications that
selected Housing First in the FY 2015 competition:

13

Percentage of PSH, RRH, non-Coordinated Entry SSO,
 and TH renewal and new project applications in
the FY 2015 competition that will be designated as
Housing First:

100%
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4B-3. What has the CoC done to ensure awareness of and access to
housing and supportive services within the CoC’s geographic area to

persons that could benefit from CoC-funded programs but are not
currently participating in a CoC funded program? In particular, how does

the CoC reach out to for persons that are least likely to request housing or
services in the absence of special outreach?

Direct outreach and marketing:
X

Use of phone or internet-based services like 211:
X

Marketing in languages commonly spoken in the community:

Making physical and virtual locations accessible to those with disabilities:
X

Not applicable:

4B-4. Compare the number of RRH units available to serve any population
from the 2014 and 2015 HIC.

2014 2015 Difference

RRH units available to serve any population in the
HIC:

0 11 11

4B-5. Are any new proposed project
applications requesting $200,000 or more in

funding for housing rehabilitation or new
construction?

No

4B-6. If "Yes" in Questions 4B-5, then describe the activities that the
project(s) will undertake to ensure that employment, training and other
economic opportunities are directed to low or very low income persons to
comply with section 3 of the Housing and Urban Development Act of 1968
(12 U.S.C. 1701u) (Section 3) and HUD’s implementing rules at 24 CFR part
135?
 (limit 1000 characters)
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N/A

4B-7. Is the CoC requesting to designate one
or more

of its SSO or TH projects to serve families
with children

 and youth defined as homeless under other
Federal statutes?

No

4B-7a. If "Yes" in Question 4B-7, describe how the use of grant funds to
serve such persons is of equal or greater priority than serving persons
defined as homeless in accordance with 24 CFR 578.89. Description must
include whether or not this is listed as a priority in the Consolidated
Plan(s) and its CoC strategic plan goals.  CoCs must attach the list of
projects that would be serving this population (up to 10 percent of CoC
total award) and the applicable portions of the Consolidated Plan.
(limit 2500 characters)

N/A

4B-8. Has the project been affected by a
major disaster, as declared by President

Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of

the FY 2015 CoC Program Competition?

No

4B-8a. If "Yes" in Question 4B-8, describe the impact of the natural
disaster on specific projects in the CoC and how this affected the CoC's
ability to address homelessness and provide the necessary reporting to
HUD.
(limit 1500 characters)

N/A

4B-9.  Did the CoC or any of its CoC program
recipients/subrecipients request technical
assistance from HUD in the past two years

(since the submission of the FY 2012
application)? This response does not affect

the scoring of this application.

Yes
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4B-9a. If "Yes" to Question 4B-9, check the box(es) for which technical
assistance was requested.

This response does not affect the scoring of this application.

CoC Governance:

CoC Systems Performance Measurement:
X

Coordinated Entry:

Data reporting and data analysis:

HMIS:
X

Homeless subpopulations targeted by
Opening Doors: veterans, chronic,

 children and families, and
 unaccompanied youth:

X

Maximizing the use of mainstream resources:

Retooling transitional housing:

Rapid re-housing:

Under-performing program recipient,
 subrecipient or project:

Not applicable:

4B-9b. If TA was received, indicate the type(s) of TA received, using the
categories listed in 4B-9a, the month and year it was received and then
indicate the value of the TA to the CoC/recipient/subrecipient involved

given the local conditions at the time, with 5 being the highest value and a
1 indicating no value.

This response does not affect the scoring of this application.

Type of Technical
Assistance Received

Date
Received

Rate the Value of
 the Technical Assistance

HMIS 06/01/2015 3

Homelss sub-populations: veterans 11/13/2015 3

Systems evaluation (NAEH) 06/09/2015 3
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4C. Attachments

Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

 For required attachments related to rejected projects, if the CoC did not reject any projects then
attach a document that says "Does Not Apply".

Document Type Required? Document Description Date Attached

01. 2015 CoC Consolidated
Application:  Evidence of the
CoC's Communication to
Rejected Projects

Yes Rejected Projects... 11/02/2015

02. 2015 CoC Consolidated
Application:  Public Posting
Evidence

Yes

03. CoC Rating and Review
Procedure

Yes Ranking and Evalu... 10/30/2015

04. CoC's Rating and Review
Procedure: Public Posting
Evidence

Yes CoC public postin... 11/09/2015

05. CoCs Process for
Reallocating

Yes application reall... 11/02/2015

06. CoC's Governance Charter Yes CoC Governance Ch... 10/30/2015

07. HMIS Policy and
Procedures Manual

Yes HMIS Governance C... 10/30/2015

08. Applicable Sections of Con
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes

No

09. PHA Administration Plan
(Applicable Section(s) Only)

Yes PHA SRO homeless ... 11/13/2015

10. CoC-HMIS MOU (if
referenced in the CoC's
Goverance Charter)

No

11. CoC Written Standards for
Order of Priority

No prioritization plan 11/09/2015

12. Project List to Serve
Persons Defined as Homeless
under Other Federal Statutes

No

13. Other No

14. Other No

15. Other No
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Attachment Details

Document Description: Rejected Projects 2015

Attachment Details

Document Description:

Attachment Details

Document Description: Ranking and Evaluation

Attachment Details

Document Description: CoC public posting ranking 2015

Attachment Details

Document Description: application reallocation 2015

Attachment Details

Document Description: CoC Governance Charter

Attachment Details
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Document Description: HMIS Governance Charter

Attachment Details

Document Description:

Attachment Details

Document Description: PHA SRO homeless plan

Attachment Details

Document Description:

Attachment Details

Document Description: prioritization plan

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Page Last Updated

1A. Identification 11/13/2015

1B. CoC Engagement 11/16/2015

1C. Coordination 11/16/2015

1D. CoC Discharge Planning 11/13/2015

1E. Coordinated Assessment 11/16/2015

1F. Project Review 11/16/2015

1G. Addressing Project Capacity 11/16/2015

2A. HMIS Implementation 11/13/2015

2B. HMIS Funding Sources 11/13/2015

2C. HMIS Beds 11/16/2015

2D. HMIS Data Quality 11/13/2015

2E. Sheltered PIT 11/16/2015

2F. Sheltered Data - Methods 11/13/2015

2G. Sheltered Data - Quality 11/13/2015

2H. Unsheltered PIT 11/16/2015

2I. Unsheltered Data - Methods 11/13/2015

2J. Unsheltered Data - Quality 11/13/2015

3A. System Performance 11/17/2015

3B. Objective 1 11/13/2015

3B. Objective 2 Please Complete

3B. Objective 3 11/13/2015

4A. Benefits 11/17/2015

4B. Additional Policies 11/13/2015

4C. Attachments Please Complete

Submission Summary No Input Required
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1. Systems Measures

Points:   

2. Project Performance Measures

Points:   

3. Process Measures

Points:   

Note: New projects for PSH, RRH or Coordinated Intake will be scored based on separate criteria to be distributed by 10-5-2015.

Renewal Project Ranking Criteria ● 2015 NOFA

Renewal projects will be ranked according to three criteria: 1) the degree to which the project contributes to CoC systems outcomes; 2) 
project performance as compared to all other funded projects; and 3) commitment to priority populations.

In addition, up to 12 bonus points are available.  Bonus points will be awarded based on brief narrative responses to 3 questions 
designed to provide a window into project operations and outcomes.  Completion of the bonus questions is optional.  

  5 points if the project meets the CoC Performance Goal
  0 points if the project does not meet the CoC Performance Goal and falls below it by 10% or more

Projects will gain or lose up to 6 points for the degree to which they fall above or below the "average" CoC outcome for each systems measure.

A total of 100 points is available: Up to 60 points for contributing to systems outcomes; up to 36 points for outperforming other CoC 
projects; and up to 4 points for targeting and/or serving priority populations.  

Projects will receive up to 10 points for their contribution toward each of the CoC Systems Measures: Utilization, cost-effectiveness, successful 
housing outcomes, improved employment outcomes, increased income, and access to mainstream benefits.

10 points if the project exceeds the CoC Performance Goal by 10% or more

Projects will receive up to 1 point for each of the priority populations they target and/or served, for a maximum of 4 points.

1 - 6 points for the degree to which the project exceeds the average project outcome
(-1) to (-6) points for the degree to which the project falls below the average project outcome

.5 points for each priority population that the project is dedicated to: veterans; chronically homeless; youth; families with children

.5 points for each priority population that the project served during the fiscal year, regardless of target population

1



1. Housing Stability

Ef
fic

ie
nc

y b. TH project must have an average occupancy rate of at least 80% over the course of the reporting year.

a. PSH projects must spend less than 60% of CoC PSH project funds on producing a positive outcome, where a positive 
outcome is achieved when project participants maintain their housing or exit to another PH destination.

b. TH projects must spend less than 75% of CoC TH project funds on producing a positive outcome, where a positive 
outcome is achieved when project participants exit to PH.

a. PSH project must have an average occupancy rate of at least 90% over the course of the reporting year.

4. Utilization

5. Cost per Successful Housing Outcome

At least 89% of CoC program participants exit to a PH destination or maintain their current PSH tenancy during the 
reporting year.   [HUD threshold: 80%]

CoC Performance Measure Thresholds
Ef

fe
ct

iv
en

es
s

a. 32% or more of CoC project participants are employed at exit.  [HUD threshold: 20%]

b. 65% or more of CoC project participants have income from sources other than employment.  [HUD threshold: 54%]

At least 95% of CoC project participants have at least 1 source of mainstream benefits.  [HUD threshold: 56%]

2. Job and Income Growth

3. Mainstream Benefits
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Points: Up to 60 points available

October 1 to September 30

Program 
Type

Program
Average 
Utilization 

Cost per (+) 
Outcome

% Successful   
Outcome

% Employed
% w. Nonempl. 
Income

%  w. Noncash 
Benefits

PSH Performance Goal 90% $7K 89% 32% 65% 95%
PSH Project 1 100% = 10 pts $5K = 10 pts 100% = 10 pts 28% = 5 pts 100% = 10 pts 90% = 5 pts 
PSH Project 4 80%=0 pts $13K = 0 pts 85% = 5 pts 14% = 0 pts 90% = 10 pts 35% = 0 pts
PSH Project 5 95%=5 pts $6.5K = 5 pts 68% = 0 pts 55% = 10 pts 60% = 5 pts 100% = 5 pts

Points: Up to 36 points available

Program 
Type Program

Average 
Utilization 

Cost per (+) 
Outcome

% Successful 
Outcome % Employed

% Nonempl. 
Income

%  Noncash 
Benefits

PSH Project average 90% $7K 70% 25% 90% 85%
PSH Project 1 100% = 6 pts $5K = 3 pts 100% = 6 pts Etc. Etc. Etc.
PSH Project 2 93% = 1 pt $11K = -4 pts 86% = 4 pts
PSH Project 3 83% = -3 pts 1.8K = 6 pts 71% = 1 pt

Oct 1, 2014 - Sept 30, 2015

Example: System Measures 

Efficiency Effectiveness

Example: Project Performance 

Above average: 1 - 6 points based on distance from CoC median (6 programs will be above the median, 
6 will be below)

Points awarded for producing project outcomes that are better than 50% of CoC projects; points detracted for producing outcomes that are 
worse than 50% of CoC projects.  Projects are compared to other projects of their type (PSH or TH). 

Points awarded for meeting CoC performance goals related to project efficiency and effectiveness, since meeting these goals contributes 
directly to the CoCs capacity to reduce and end homelessness.

Below average: -1 to -6 points based on distance from CoC median

10 Points: Exceeded CoC System Performance Goal by 10% or more
  5 Points: Met CoC System Performance Goal
  0 Points: Did Not Meet CoC System Performance Goal

Efficiency Effectiveness
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Points: Up to 4 points available

Program 
Type

Program Veterans
Chronic 
Homeless 
Persons

Youth & 
Young Adults

Families with 
Children

Total for 
Program Model

PSH Project 1 0 0 0 0.5 0.5
PSH Project 2 0.5 0.5 0 0 1
TH Project 3 0 0 0 0.5 0.5
* The project's service model is dedicated to one or more priority populations, e.g. Youth/Young Adults; or Chronically Homeless Veterans

Program 
Type

Program Veterans
Chronic 
Homeless 
Persons

Youth & 
Young Adults

Families with 
Children

Total for 
Priority Persons 
Served

Total for 
Priority 
Populations

PSH Project 1 0 0.5 1 0.5 1.5 2
PSH Project 2 0.5 0.5 0 0 1 2
TH Project 3 0 0 0 0.5 0.5 1

Service Model*

Program Services**

.5 points: Service Model is dedicated to the Priority Population

Points awarded for the project's commitment to processes that target HUD priority populations - veterans, chronic homeless persons, 
unaccompanied youth and young adults, and families with children - as measured by 1) dedication of the service model to a particular 
priority population; and 2) actual services provided to persons in priority populations, based on the number of persons served from each 
priority population during the reporting year.  

0 points: Service model does not target the Priority Population *and* no persons from the Priority 
Population were served during the reporting year

.5 points: Project served the Priority Population during the reporting year (even if model is not 
dedicated to the priority population)

Example: Process Measure Points

** The project served persons from the priority population during the reporting year (based on HMIS data)
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0 to 60 points: Contributed to CoC Performance Top tier
Middle tier

0 to 4 points: Targeted CoC Priority Populations Bottom tier

Program 
Type

Program
System 
Contribution 
Score

Project 
Outcomes 
Score

Priority 
Population 
Score

Total Ranking 
Score Bonus Points

2015 Ranking 
Points

PSH Project 1 55 13 2 70 0 70
TH Project 2 30 18 2 50 5 55
PSH Project 6 60 30 3 93 5 98
PSH Project 8 10 24 0 34 10 44

Bonus points will be awarded based on narrative responses to the 3 questions below.  Up to 12 points are available.

1.  If your project's effectiveness fell below the CoC threshold on any system performance measure (successful outcome to housing, 
improved employment outcome, increased income, or access to mainstream benefits): Explain the circumstances or barriers faced by your 
project participants that interfered with optimal project outcomes.  Specifically, describe the severity of needs and vulnerabilities 
experienced by participants, which may include low or no income, current or past substance abuse, or criminal records.  Please provide 
anecdotal or empirical evidence to illustrate your point(s). Points: 1 point will be awarded for each outcome that is addressed.  

2. Describe how your project implemented project eligibility and prioritization requirements such as requirements related to chronic 
homeless or disability status, and/or high service needs.  Points: 4 points will be awarded for a response that describes the process.

3. Describe how CoC funds impact the lives of your project partcipants.  Please provide an example of a project participant who was 
assisted by your project.  Points: 4 points will be awarded for a response that describes impact.  

Example: Overall Project Ranking
A project ranking score is derived by tallying all awarded points, for a maximum score of 100 points plus up to 12 bonus points.

Points: Up to 100 points available plus up to 10 bonus points

(-36) to (+36) points: Exceeded of Fell Below Average CoC Project Performance
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3 County Continuum of Care 2015 Competition Guidance 

The US Department of Housing and Urban Development has released the Continuum of Care (CoC) FY 
2015 Notice of Funding Announcement (NOFA) on September 18, 2015. The NOFA is available at 
https://www.hudexchange.info/resource/4688/fy-2015-coc-program-nofa/  
 
Acting as the Collaborative Applicant for the 3 County Continuum of Care (MA-507), Hilltown CDC will 
coordinate the submission of the 3 County Continuum of Care application to HUD due November 20, 
2015 by 7:59:59pm eastern time.  Applications will include four types of individual project applications: 
 

1. Grantees with current projects (FY 14) expiring in calendar year 2015 seeking renewal funding 

2. Grantees with current projects (FY 14) expiring in 
calendar year 2015 seeking reallocation funds for a 
new eligible project 

3. A single applicant proposal for a new Permanent Supportive Housing or Rapid Rehousing 
Bonus project 

4. A new project specifically for a centralized or coordinated assessment system.  The CoC may 
only apply for funds in this category by using reallocation. 

 
 
 
 
 
 
For the 2015 3 County CoC competition, applicants may choose to reallocate current project funds to 
propose a new project.  The only new projects that are eligible for funding are projects that provide 1) 
permanent supportive housing for the chronically homeless; or 2) rapid rehousing for homeless families 
with children.  Applicants proposing these types of projects can apply for funding for a new project.  
  
Existing 3 County CoC funded projects are eligible to apply for renewal funding. 
 
The 3 County Continuum of Care expects to be awarded a minimum of $1,362,506 (Tier 1) in this 
funding round.  It may receive up to $1,602,948 if it scores well in this competition.  Tier 1 includes a 
proposed 15% cut from HUD ($240,442) as Tier 2.   Programs ranked lowest will appear in the Tier 2 
category.    

Scoring, Ranking and Selection of Applications: 
 
The 3 County Rural CoC will score and rank all applications for renewal, reallocated and permanent 

supportive housing bonus projects, and all complete and eligible applications will be scored by the CoC 

Board of Directors, using a scoring rubric developed by the Board.  Scores will determine each project’s 

rank in the CoC’s application to HUD, and rank will determine placement into Tier 1 and Tier 2.   

 

The scoring rubric promotes certain best practices or practices that will improve our local response to 

homelessness, align our response with national policies and best practices, and make our CoC 

application to HUD more competitive.  These include:  

Application Deadline 
Applications for renewal, reallocation, and permanent supportive housing bonus are due to the 

Collaborative Applicant, Hilltown CDC via the e-snaps web based system by Tuesday , October 20, 
2015 by 4:00 pm eastern time. 

 

 

https://www.hudexchange.info/resource/4688/fy-2015-coc-program-nofa/
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Project applications will be ranked according to three criteria: 1) the degree to which the project 

contributes to CoC systems outcomes; 2) project performance as compared to all other funded projects; 

and 3) commitment to priority populations. 

A total of 100 points is available: Up to 60 points for contributing to systems outcomes; up to 36 points 

for outperforming other CoC projects; and up to 4 points for targeting and/or serving priority 

populations.   

 

In addition, up to 12 bonus points are available.  Bonus points will be awarded based on brief narrative 

responses to 3 questions designed to provide a window into project operations and outcomes.  

Completion of the bonus questions is optional.   

 

The process for considering projects will include the following:  

 

A threshold requirement that submissions required in this guidance are complete and timely (failure to 

meet this requirement will result in project not being scored); Project scoring, to be applied to both 

renewal and new projects;   Applicant interviews may be requested, that will be no longer than ½ hour 

and will be used for clarifying items that are part of the scoring. Once the committee completes the 

scoring, the committee may consider whether the initial scoring is likely to result in any critical service 

gaps and may make adjustments, but the rationale for any adjustments must be recorded and made 

public with the published ratings and rankings. 

 

Because HMIS is required for the CoC and must be funded, the HMIS grant will receive the maximum 

score.  In addition, some projects which are eligible for renewal are new projects which have not 

completed an initial year of operation.  Due to this, these projects will be placed at the top of Tier 1 

because they reflect HUD priorities and have not yet been able to demonstrate performance.   

 

Proposers will be notified in writing on October 27, 2014 of whether or not their application will be 

included and the amount allocated to their project.  The list of ranking and rationale will be posted on 

the Hilltown CDC website on that date no later than 8pm.  www.Hilltowncdc.org   

 

APPEAL 

Applicants (new and renewal) will have the opportunity to appeal the CoC Application Committee’s  

Project Selections, Rankings and Tier Allocations by submitting a written letter of appeal by 5 pm on  

October 30, 2015 to Dave Christopolis, davec@hilltowncdc.org. or PO Box 17, Chesterfield, MA 01012. 

 
 
Permanent Supportive Housing Bonus Project:  $240,442 or 15% is available for the 3 County CoC PSH 
Bonus project. HUD has made bonus funding available for a Permanent Supportive Housing Bonus (PSH 
Bonus) to create new dedicated permanent supportive housing to serve the chronically homeless, a or a 
rapid re-housing project to serve families.   

 
Submitting an Application: 
 

http://www.hilltowncdc.org/
mailto:davec@hilltowncdc.org
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Existing sub-recipient projects that are intending on applying for renewal or reallocated funds 

through this year’s competition must log into their e-snaps account to complete their applications.  The 
Collaborative Applicant, Hilltown CDC, will make these applications available in e-snaps on Friday 
10/2/2015. 
 
Applicants who are submitting a Permanent Supportive Housing Bonus Project must also submit an 
application in e-snaps.  The e-snaps web based application can be accessed at www.hud.gov/esnaps.  
New applicants who are not currently funded by the CoC must create an account in e-snaps in order to 
apply.  Hilltown CDC can provide technical assistance with this process.  Contact Dave Christopolis, 
Executive Director at 413-296-4536 ext. 118 or davec@hilltowncdc.org for assistance.  Applications will 
be set up in e-snaps within 48 hours of contacting the Collaborative Applicant. 
 

 
FY 2015 Project Application(s) required for each project application completed in e-snaps:  
 
NOTE: sub-recipients must provide the items in bold below by 4pm, October 20, 2015 as part of their 
submission in e-snaps.  Other attachments will be submitted by the Collaborative Applicant. 
 
a. Project application charts, narratives, and attachments (sub-recipient) 
b. SF-424 Application for Federal Assistance (Collaborative Applicant) 
c. The SF-424 Supplement, Survey on Ensuring Equal Opportunities for Application is for private 
nonprofit applicants only and completion/submission of this survey is voluntary (Collaborative 
Applicant) 
d. Documentation of Applicant and Sub-recipient Eligibility–all project applicants must attach 
documentation of eligibility–sub-recipient eligibility must also be attached to the project application 
(sub-recipient) – see j. and k. below. 
e. Applicant Certifications  
f. Form HUD-2880, Applicant/Recipient Disclosure/Update Report must be attached for each project.  
Form HUD-2880 must include the correct amount of HUD assistance requested and must be dated no 
earlier than June 1, 2014 (Collaborative Applicant) 
g. SF-LLL, Disclosure of Lobbying of Activities (if applicable) (Collaborative Applicant) 
h. Applicant Code of Conduct.  The Code must be attached in e-snaps or on file with HUD 
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/grants/conduct 
(Collaborative Applicant) 
i. Form HUD-50070, Certification for a Drug-Free Workplace dated no earlier than June 1, 2014. 
(Collaborative Applicant) 
j. Match and Leverage letters (sub-recipient) 
k. New project applications must include an approved fiscal year agency budget and most recent audit 

 
HUD Priority Programs 

 
Permanent Supportive Housing for Chronically Homeless Individuals or Families 
 
Permanent housing is community-based housing, the purpose of which is to provide housing without a 
designated length of stay.  Grant funds may be used for acquisition, rehabilitation, new construction, 
leasing, rental assistance, operating costs, and supportive services; definitions and guidance for each of 
these items are at 24 CFR 578.43-578.63.    
  

http://www.hud.gov/esnaps
mailto:davec@hilltowncdc.org
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/grants/conduct
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In this competition, new PSH projects can only provide assistance to chronically homeless individuals or 
families headed by a chronically homeless person.  Supportive services designed to meet the needs of 
the program participants must be made available to the program participants.  
  
Any of the following types of housing can be used to provide permanent supportive housing: shared 
housing, SRO units, clustered apartments, scattered site apartments, or single family 
homes/townhouses/duplexes.  The provider agency may own or lease the units, or may provide rental 
assistance which enables a program participant to rent the unit.  
 
 
Rapid Rehousing for Individuals and Households with Children (RRH) 
  
Continuum of Care funds may provide supportive services, as set forth in § 578.53, and/or short-term 
(up to 3 months) and/or medium-term (for 3 to 24 months) tenant-based rental assistance, as set forth 
in § 578.51(c), as necessary to help a homeless individual or family, with or without disabilities, move as 
quickly as possible into permanent housing and achieve stability in that housing. When providing short-
term and/or medium-term rental assistance to program participants, the rental assistance is subject to § 
578.51(a)(1), but not § 578.51(a)(1)(i) and (ii); (a)(2); (c) and (f) through (i); and (l)(1).   
 
“Chronically homeless”  is defined as   (1) An individual who: (i) Is homeless and lives in  a place not 
meant for human habitation, a safe haven, or in an emergency shelter; and (ii) Has been homeless and 
living or residing in a place not meant for human habitation, a safe haven, or in in emergency shelter 
continuously for at least one year or on  at least four separate occasions in the last 3 years; and (iii) Can 
be diagnosed with one or more of the following conditions: substance abuse disorder, serious mental 
illness, developmental disability, post-traumatic stress disorder, cognitive impairments resulting from 
brain injury, or chronic physical illness or disability; or (2) an individual who has been residing in an 
institutional care facility, including a jail, mental health or substance abuse facility, hospital or other 
similar facility for fewer than 90 days and has met all the criteria in paragraph (1) of this definition 
before entering that facility; or (3) A family with an adult head of household (or if there is no adult in the  
family, a minor head of household) who meets all of the criteria  in paragraph (1) of this definition, 
including a family whose composition has fluctuated while the head of household has been homeless.  
   
CONVERTING TRANSITIONAL HOUSING  

Projects that currently operate as Transitional Housing may seek to convert in this competition to one of 
the models which evidence shows are most effective in ending homelessness: permanent supportive 
housing for the chronically homeless, or rapid rehousing for households with children.  
  
The process for conversion is submittal of an application for a NEW project that will replace the existing 
project that will be phased out.  An existing program choosing this option should not submit a renewal 
application for the current project, but should instead only submit the NEW application.  
  
While there is always a risk that a new application will not be approved, an application for a program 
meeting national priorities would be expected to score higher than an application that does not respond 
to these priorities; therefore, the new application is likely to more competitive than a renewal 
application for Transitional Housing projects.  These projects are most likely to be funded if they use this 
competition as an opportunity for conversion.  
 

MATCHING FUNDS AND LEVERAGE  
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Match: The grantee must match all grant funds, except for leasing funds, with no less than 25% of funds 
or in-kind contributions from other sources.  Guidance regarding cash and in-kind match is at 24 CFR 
578.73.   Grantees must also leverage other services or funds for program participants.  MATCH LETTERS 
MUST BE INCLUDED IN EACH SUB-RECIPIENT’S APPLICATION SUBMISSION. 

 
Leverage: includes all funds, resources, and/or services that your agency can secure on behalf of clients 
served in your CoC-funded project.   Leverage can be cash or in-kind contributions, and is all services 
made available to program participants, whether or not the services would be eligible to be funded 
under the CoC program.  Sample leverage letter at the end of this document.  LEVERAGE LETTERS MUST 
BE INCLUDED IN EACH SUBRECIPIENTS APPLICATION SUBMISSION. 
 
HUD provides important context for the leverage requirement here:  
https://www.onecpd.info/news/snaps-weekly-focus-leveraging-mainstream-services-funding.     
 
 
What Counts as Leverage?  
Leverage is the value of all the community resources that support people in your program, including 
your own program’s volunteer and cash contributions, but also every other service in the community.    
  
What CANNOT be Counted as Leverage?  
Rent or occupancy fees paid by program participants cannot be counted as leverage.  Leverage for the  
Continuum of Care Program does not include other CoC-funded programs, and it does not include 
programs that provide services to CoC program participants before their entry into, or after their exit 
from, your CoC-funded housing program.  
 
How Much Leverage Does My Program Need?  
Each CoC program must leverage resources, and the entire CoC must leverage resources equal to  
150% of our CoC grant.   To meet this CoC requirement, all programs are asked to provide 150% 
leverage.   
 
How Is Leverage Documented?    
Leverage commitments must be documented in a letter from the entity that will provide the cash or in-
kind commitment.  A template is attached to this document to assist in making sure you provide all 
necessary information in leverage letters from your program partners.  
 
What’s the Value of In-kind Contributions?  
Services provided by individuals must be valued at rates consistent with those ordinarily paid for similar 
work in the recipient or sub-recipient’s organization. If the recipient or sub-recipient does not have 
employees performing similar work, the rates must be consistent with those ordinarily paid by other 
employers for similar work in the same labor market.   

 
 

ELIGIBLE PERSONS TO BE SERVED: HUD DEFINITION OF HOMELESS 
 
All projects submitted for funding must serve persons who meet the HUD definition of Homeless.    
 
For the CoC Program, homeless means:   
 
1.   An individual or family who lacks a fixed, regular, and adequate nighttime residence,   meaning:   

https://www.onecpd.info/news/snaps-weekly-focus-leveraging-mainstream-services-funding
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a. An individual or family with a primary nighttime residence that is a public or private place not 
designed for or ordinarily used as a regular sleeping accommodation for human beings, including a car, 
park, abandoned building, bus or train station, airport, or camping ground;   
 
b. An individual or family living in a supervised publicly or privately operated shelter designated to 
provide temporary living arrangements (including congregate shelters, transitional housing, and hotels 
and motels paid for by charitable organizations or by federal, state, or local government programs for 
low- income individuals); or   
 
c. An individual who is exiting an institution where he or she resided for 90 days or less and who resided 
in an emergency shelter or place not meant for human habitation immediately before entering that 
institution;   
 
The only persons who may be served by any permanent supportive housing projects are those who 
come from the streets, emergency shelters, safe havens, institutions or transitional housing.  Additional 
guidance regarding this requirement follows:  
 
Persons coming from transitional housing must have originally come from the streets or emergency 
shelters.  Disabled individuals and families who were fleeing or attempting to flee domestic violence, 
dating violence, sexual assault, or stalking, and are living in transitional housing are eligible for 
permanent supportive housing even if they did not live on the streets, emergency shelters or safe 
havens prior to entry into the transitional housing. 
 
Persons exiting institutions where they reside for 90 days or less and came from the streets, emergency 
shelter, or safe havens immediately prior to entering the institution are also eligible for permanent 
supportive housing.  
 
Other Definitions: 
 
Evidence-Based Practices: activities that evaluation research has shown to be effective.   
Housing First is a model of housing assistance that is offered without preconditions (such as sobriety or 
a minimum income threshold) or service participation requirements, and rapid placement and 
stabilization in permanent housing are primary goals.  The only real expectations of Housing First, which 
the individual agrees to prior to starting with the program, is to agree to have support workers visit at 
home, to pay their rent on time and in full (or agree to third party payment of rent), and to avoid 
disrupting the reasonable enjoyment of other tenants in the same building that would cause their 
eviction.  
 
Literally Homeless  An individual or family who lacks a fixed regular and adequate nighttime residence, 
meaning (i) An individual or family with a primary nighttime residence that is a public or private place 
that is not designed for ordinarily used as a regular sleeping accommodation for human beings, 
including a car, park, abandoned building, bus or train station, airport or camping ground, (ii) An 
individual or family living in a supervised publicly or privately operated shelter designated to provide 
temporary living arrangements (including congregate shelter, transitional housing, and hotels and 
motels paid for by charitable organizations or by federal, state or local government programs for low-
income individuals), or (iii) an individual who is exiting an institution where he or she resided 90 days or 
less  and who resided in an emergency shelter or place not meant for human habitation immediately 
before entering that institution. 
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Mainstream Benefits   Publicly-funded programs that provide services, housing and income supports to 
low-income persons whether they are homeless or not. They include programs providing welfare, health 
care, mental health care, substance abuse treatment, and veterans’ assistance.  
 
Permanent Supportive Housing (PSH): permanent housing in which supportive services are provided to 
assist homeless persons with a disability to live independently.    Permanent housing is community-
based housing without a designated length of stay. To be permanent housing, the program participant 
must be the tenant on a lease for a term of at least one year, which is renewable for terms that are a 
minimum of one month long, and is terminable only for cause.  
 
Rapid Rehousing (RRH): short-term (up to 3 month) or medium-term (3 to 24 months) financial 
assistance to obtain or maintain permanent housing, along with case management during the period of 
rental assistance.      
 
Scattered Site: a housing model in which the housing units are not located in a single building.  
 
Transitional Housing (TH): housing, where all program participants have signed a lease or occupancy 
agreement, the purpose of which is to facilitate the movement of homeless individuals and families into 
permanent housing within 24 months or such longer period as HUD determines necessary. The program 
participant must have a lease or occupancy agreement for a term of at least one month that ends in 24 
months and cannot be extended.  
 

Contact: 
Dave Christopolis 
Collaborative Applicant/3 County CoC 
413-296-4436 ext. 118 
davec@hilltowncdc.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:davec@hilltowncdc.org
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Sample Leveraging Documentation Letter 

[This must be on the letterhead of the entity providing the resource] 

DOCUMENTATION OF LEVERAGED RESOURCED OR CASH MATCH  

Information regarding the leveraged resource or cash match to be provided by this agency is in the chart 
below.  
 
Name of organization providing contribution:  ABC, inc. 

Type of contribution: Cash or in-kind 

Numbers of clients to be served with the contribution:  

Value of the contribution per client: $XX,XXX 

Total value of the contribution: $XX,XXX  

Name of project:  Your program 

Name of project sponsor:  Your organization 

Date the contribution will be available: xx/xx/2014 through xx/xx/2015  

Name of person authorized to commit these resources: person providing leverage letter 

Title of person authorized to commit these resources: person providing leverage letter 

Signature of person authorized to commit these resources:  

Date: 
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1. Purpose 
The 3 County County Continuum of Care (CoC) operates a Homeless Management 
Information System (HMIS) to record and store client-level information about the 
numbers, characteristics, and needs of persons who use homeless housing and 
supportive services and for persons who receive assistance for persons at risk of 
homelessness. 

HMIS is used to aggregate data about the extent and nature of homelessness over time; 
produce an unduplicated count of homeless persons; understand patterns of service 
use; and measure the effectiveness of homeless assistance projects and programs. 
Data produced is used for planning and education. 

1.1 Roles 

• The HMIS Lead is the State of Massachusetts Department of Housing and Community 
Development (MA DHCD) 

• The Local HMIS Lead is Hilltown Community Development Corporation 

 
 
 

2. CoC Responsibilities 
The 3 County CoC is responsible for: 

a. Designating a single information system as the official HMIS software for the 
geographic area.   

b. Providing for stipulations of the HMIS Lead, including: 
i. The requirement that the HMIS Lead enter into written HMIS 

Participation Agreements with each Contributing HMIS Organization 
(CHO) requiring the CHO to comply with federal and state 
regulations regarding HMIS and imposing sanctions for failure to 
comply 

ii. The requirement that, since the HMIS Lead is MA DHCD, 
 copies of HMIS Participation Agreements be provided to the CoC Lead 

c. Providing for governance of the HMIS Local Lead 
d. Maintaining   documentation   evidencing   compliance   with this   part   and  

with   the governance charter. 
e. Reviewing, revising and approving the policies and plans required by federal regulation. 
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3. Designations 

3.1 HMIS System 
The CoC designates Social Solutions Efforts to Outcomes (ETO) ASIST as the official 
HMIS for the 3 County CoC.  ETO ASIST is provided and administered by MA DHCD.  
Organization and user fees are waived by MA DHCD. 

3.2 HMIS State Lead and HMIS Local Lead 
The 3 County CoC designates the MA Department of Housing and Community 
Development as the HMIS Lead with specific responsibilities for: 1) ETO systems 
administration and support; 2) vendor contract responsibilities (including covering the 
cost of organization and user fees);  and 3) assuring that the vendor complies with HMIS 
data and technical standards, including security standards. 

The 3 County CoC designates Hilltown Community Development Corporation as the 
HMIS Local Lead, with specific responsibilities for CoC and local HMIS policies and 
procedures, CoC reporting obligations, CoC data quality monitoring, and HMIS provider 
training and technical assistance.   

 
 

4. HMIS Lead Responsibilities 
4.1     Responsibilities of the HMIS State Lead 
The MA DHCD as the HMIS State Lead is responsible for: 

 
a. Executing a written HMIS Participation Agreement with each CHO, which 

includes the obligations and authority of the HMIS Lead and CHO, the 
requirements of the security plan and privacy policy with which the CHO 
must abide, sanctions for violating the HMIS Participation Agreement, and an 
agreement that the HMIS Lead and the CHO will process Protected Personal 
Information consistent with the agreement. 

  

4.2    Responsibilities of the HMIS Local Lead 
The Hilltown CDC as the HMIS Local Lead is responsible for: 

a. Ensuring the operation of and consistent participation by recipients of CoC 
and Emergency Solutions Grants (ESG) Program funds, including oversight 
of the HMIS and any necessary corrective action to ensure that HMIS CHOs 
comply with federal requirements; 

b. Developing written CoC HMIS policies and procedures in accordance with 
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§ 580.31 for all CHOs;  
c. Integrating the CoC policies and procedures with statewide policies and 

procedures, if and when MA DHCD creates a statewide template for data 
quality, privacy, and security policies;  

d. Developing annual measurable goals and objectives regarding HMIS activities; 
and 

e. Issuing an annual Request for Proposal for Professional HMIS Services and 
overseeing the ongoing administration of the subcontract. 

 
 
 
 

5. Duties of the HMIS Leads 
The HMIS State Lead must require that the HMIS vendor and its software comply with 
HMIS standards issued by HUD as part of its contract.  The HMIS State Lead must review 
and assure compliance by HMIS vendor at least annually.  The HMIS State Lead must 
communicate with CoC Local Leads with regards to systems and technical administration 
issues and provide support when necessary.  The HMIS Local Lead must collaborate and 
coordinate efforts with the State Lead.  The HMIS Local Lead must oversee regular 
ongoing activities of the HMIS as described in 5.1 – 5.5. 
 

5.1 HMIS Policies and Procedures 
The HMIS Local Lead must adopt written policies and procedures for the operation of 
the HMIS that apply to the HMIS Lead,  its CHOs, and the Continuum of Care. These 
policies and procedures must be implemented within 6 months after the publication of 
the HMIS Final Rule and must comply with all applicable Federal law and regulations, and 
applicable state or local governmental requirements. The HMIS Local Lead may not 
establish local standards for any CHO that contradicts, undermines, or interferes with the 
implementation of the HMIS standards as prescribed in this part. 
 

5.2 Unduplicated Count 
The HMIS Local Lead must, at least once annually or upon request from HUD, submit to 
the 3 County CoC an unduplicated count of clients served and an analysis of 
unduplicated counts.  The unduplicated count must be premised on accurate program 
entry and exit dates;  the CoCs methodology in assuring accurate program entry and exit 
dates is outlined in the CoCs Data Quality Policy. 
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5.3 Reporting 
The HMIS Local Lead shall submit reports to HUD as required, including HMIS APRs, 
AHAR category reports, PIT summaries and the Housing Inventory Chart. Hilltown CDC, as 
the Local Lead, may designate the HMIS subcontractor as the responsible party for 
submitting reports and meeting report deadlines.   
 

5.4 Privacy 
The HMIS Local  Lead must develop a privacy policy. At a minimum, the privacy policy 
must include data collection limitations; purpose and use limitations; allowable uses 
and disclosures; openness description; access and correction standards; accountability 
standards; protections for victims of domestic violence, dating violence, sexual assault, 
and stalking; and such additional information and standards as may be established by 
HUD in a pp l i ca b l e  notices. Every organization with access to protected identifying 
information must implement procedures to ensure and monitor its compliance with 
applicable agreements and the requirements of this part, including enforcement of 
sanctions for noncompliance. 
 

5.5   Coordinated Assessment 

Successful development and implementation of the CoCs Coordinated Assessment will 
rely upon efficient and effective use of the HMIS, including 1) integration of screening 
and assessment processes into HMIS processes; 2) effective use of HMIS data elements 
and report functionality to augment screening and assessment processes (e.g. using 
customized queries at regular intervals to identify candidates for housing based upon 
eligibility criteria); and 3) cross-agency and cross-program referrals using ETOs referral 
functionality.  Towards this end, the HMIS Local Lead (or its HMIS subcontractor) must 
participate in local and regional planning processes related to Coordinated Assessment 
and provide technical assistance if and when necessary. 

 
 
 
 

6. Responsibilities of the CoC Board of Directors 
The CoC Board of Directors will review HMIS quarterly progress reports and the HMIS 
annual project outcomes report.  The Board will serve as the review committee for the 
annual Request for Proposals for Professional HMIS Services, drafted and distributed by 
the Hilltown CDC.  The Board must approve the awarding of the subcontract for 
Professional HMIS Services and must approve terminations of the subcontract, if 
applicable.   
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7. Responsibilities of the CoC Data, Performance, and  
HMIS Committee 

The Committee will work with the HMIS Local Lead to: 
 

a. Develop, annually review, and, as necessary, revise for Board approval a 
privacy plan, security plan, and data quality plan for the HMIS, as well as 
any other HMIS policies and procedures required by HUD. 

b. Develop for Board approval and implement a plan for monitoring the 
HMIS to ensure that: 

i. CHOs consistently participate in HMIS; 
ii. CHOs adhere to federal and state laws governing the collection and use of 

Protected Personal Information; 
iii. CHOs submit accurate and timely CoC and HUD reports as required; and 
iv. HMIS is satisfying the requirements of all regulations and 

notices issued by HUD; 
c. Oversee  and  monitor  HMIS  data  collection  and  production  of  the  

following reports: 
i. Sheltered Point In Time Count; 
ii. Housing Inventory Chart; 
iii. Annual Homeless Assessment Report (AHAR);  
iv. HMIS Annual Performance Reports (APRs); and 
v. Quarterly Systems Outcomes Reports  

 
The HMIS Local Lead may designate the HMIS subcontractor as the party responsible 
for meeting the above obligations.  Such designation will be specified in the annual 
Request for Proposal for Professional HMIS Services and subject to Board approval.   

 
 

 
 
8. Responsibilities of the CHO 
A CHO must comply with federal regulations regarding HMIS. 

 
A CHO must comply with Federal, state, and local laws that require additional privacy or 
confidentiality protections. When a privacy or security standard conflicts with other 
Federal, state, and local laws to which the CHO must adhere, the CHO must contact the 
HMIS State Lead and the HMIS Local Lead and collaboratively update the applicable 
policies for the CHO to accurately reflect the additional protections.  

 



      

   Berkshire County Regional Housing Authority 
Housing Counseling ~ Mediation ~Consumer ~Education Center 

1 Fenn Street, 4th Flr. 
PITTSFIELD, MASSACHUSETTS, 01201 

413-443-7138    Fax: 413-443-8137  
Website: www.bcrha.com 

    

Providing dispute resolution programming; comprehensive housing counseling, including legal and educational counseling services, loss 
mitigation/anti-foreclosure counseling, homelessness prevention/tenancy preservation services and homelessness resolution and housing 

search assistance; and anti-poverty resources TO ALL BERKSHIRE COUNTY RESIDENTS. 
 

Below please find excerpted language set forth in BCRHA’s contract with HUD for its Mod Rehab SRO 
Program: 

ACC Part I Number: B-1735 

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
SECTION 8 HOUSING 

SPECIAL ACC PROVISIONS 
FOR SECTION 8 MODERATE REHABILITATION PROGRAM 

FOR SINGLE ROOM OCCUPANCY DWELLINGS 
FOR HOMELESS INDIVIDUALS 

This Annual Contributions Contract ("ACC") is entered into between the 

Public Housing Agency ("PHA") which has executed the ACC, and the 

U.S. Department of Housing and Urban Development ("EUD"). 

1.1. Program 

A. The PHA and HUD have entered into the ACC pursuant to the 
Section 8 Moderate Rehabilitation Program for Single Room 
Occupancy ("SRO") Dwellings for homeless individuals 
("Program"). The purpose of the Program is to provide 
Section 8 rental assistance for homeless individuals in 
rehabilitated SRO housing. 

E. .Under the Program, an Owner agrees to rehabilitate dwelling  
units for occupancy by homeless individuals in accordance 
with HUD requirements for the Program. When the 
rehabilitation is completed by the Owner in accordance 
with an Agreement between the Owner and the PHA 
("Agreement to Enter Housing Assistance Payments 
Contract"), the Owner and the PHA enter into a Housing 
Assistance Payments Contract ("Contract"). 

 

 

 

 

 

 

SRO for Homeless 

 



3 County CoC Prioritization Rules for Permanent Housing 

 

Re: HUDs Notice CPD-14-012 regarding Prioritizing Persons Experiencing Chronic Homelessness and Other 

Vulnerable Homeless Persons in Permanent Supportive Housing Issued July 28th, 2014 

 

Prioritization Rules for Permanent Housing 

Prioritization rules apply to individuals and family Head of Households 

Chronic Homeless Definition 

An individual or family is considered chronically homeless if the individual or the family HoH: 1) has 

a disabling condition; and 2) is homeless for one year or more ("Subtype I" below) or has been 

homeless at least 4 times in the previous 3 years ("Subtype II" below). 

Prioritization Rules 

Prioritization for Permanent Supportive Housing: Must Be Chronically Homeless 

Priority I. 1. CH Subtype I or CH Subtype II if LOS > 1 year 

 2. With severe service needs
*
 

  
Priority II. 1. CH Subtype I or CH Subtype II if LOS > 1 year 

 2. Without severe service needs 

  
Priority III. 1. CH Subtype II if LOS < 1 year 

 2. With severe service needs
*
 

  
Priority IV. 1. CH Subtype II if LOS < 1 year 

 2. Without severe service needs 

  

Prioritization for Other Permanent Housing when Not Chronically Homeless 

Priority I. 1. Presence of a disabling condition 

 2. Currently living in ES, SH, or outdoors‡ 

 3. With severe service needs 

  
Priority II. 1. Presence of a disabling condition 

 2. Currently living in ES, SH, or outdoors‡ 

 3. Cumulative LOS is >=6 months either continuously or through at least 3 

episodes in the last 3 yrs 

  
Priority III. 1. Presence of a disabling condition 

 2. Currently living in ES, SH, or outdoors‡ 

  
Priority IV. 1. Presence of a disabling condition 

 2. Currently living in TH 

 3. Prior to TH: Living in ES, SH, or outdoors; or fleeing domestic violence, 

sexual assault, or stalking 

*Or was living in one of these places prior to a stay in an institution of 90 days or less. 

‡Severe Service Needs are defined by the CoC based upon patterns of service utilization, housing/health 

history, and daily functioning as determined by an agreed upon screening and assessment tool. 

 


