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Opening Doors: Accelerating Progress
to End Youth Homelessness in 2020
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Welcome/introductions and goals for today

II. Overview of Federal efforts: USICH

ITII. Group Discussion: Coordinated Community Response
IV. Overview of Federal efforts: HUD

Break

V.  Group Discussion

VI. Q&A: Any final burning questions or thoughts?

VII. Next steps/Wrap-up
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Roles of USICH

= Coordinates the Federal response to
homelessness

= Maximizes the effectiveness of 19
Federal agency partners

= Shares best practices

= Drives collaborative solutions
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Opening Doors
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No one should experience homelessness and no one

should be without a safe, stable place to call home.

The Plan sets forth four bold and ambitious goals:

=  Finish the job of ending chronic homelessness in 2017
=  Prevent and end homelessness among Veterans in 2015

=  Prevent and end homelessness for families, youth, and
children in 2020

=  Set a path to ending all types of homelessness
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In 2015, USICH amended
Opening Doors to reflect that:

= Qur progress affirms that Opening
Doors is the right plan with the
right strategies for ending and
preventing homelessness.

= QOpening Doors is also a living
document, strengthened by new
information and lessons learned
through implementation.
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Youth Framework
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Preventing and Ending Youth
Homelessness

A Coordinated Community Response




Interagency Vision of Coordinated Community Response

ASSESSMENT*

Primary Prevention,
T Identification & Tailored Services/Housing Solutions
Early Intervention
Coordinated
Entry and

Child Welfare Assessment

Short-term Assistance

Criminal Justice

(adult and juvenile)
Host Homes

Schools/LEAs

Emergency/
Crisis Response

MNon-time-limited
Affordable Housing

Drop-in Centers,
Street Outreach Shelters
Non-time-limited
Supportive Housing

Other Systems Host Homes

Transitional Housing

and Transitional Living
Community Transitional Pregramsz

Programs Housing

*Throughout the provision of services, assessment will be ongoing.
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Federal Strategic Action Area #1

Build the foundation for a coordinated and
comprehensive community response

= Shared understanding — what it means to end youth
homelessness

o Common vocabulary
o Inventory of Federal programs

= Meltrics —measure progress toward the 2020 goal
o Identifying system and program level measures

= Technical Assistance — provide TA resources to refine
community response

www.usich.gov
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Federal Strategic Action Area #1

= Modeling — project full range of resources needed including
new investments

o Data-sub group

o Improve youth data
o Utilize integrated HUD & HHS/RHY data

= Messaging — provide information and guidance across
Federal, state, and local governments

o Coordinate Federal messaging across agencies on what an
end to youth homelessness means

o Provide information and guidance on available Federal
resources
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Strategic Action Area #2

Build the capacity of local communities to
implement the components of a coordinated

and comprehensive community response

= Prevention, Identification and Early Intervention
o  Promote coordination with CoC’s and mainstream
systems
o TAresources to identify youth under 18
o Agency guidance for competitive grants and services
o  Prevention strategy
» Guidance on transitioning from child welfare and criminal
justice systems
« Engaging at-risk youth
* ACYF and HUD demos

www.usich.gov 11



Strategic Action Area #2

Coordinated Entry and Assessment
o HUD guidance for documentation requirements
o Trafficking screening tools

Emergency and Crisis Response
o Guidance and TA
* Documentation
« Family Separation
«  Emergency services

Tailored Services and Housing Solutions
o Trauma-informed
o Developmentally and age appropriate
o Range of housing interventions and supportive services

www.usich.gov
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Group Discussion

Coordinated Community Response
1. General thoughts/feedback on the guidance?

2. How does this proposed coordinated response
align with your work?

3. What additional guidance will be helpful?
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Report to Congress

To accelerate progress, Congress directed USICH,
through the Consolidated and Further Continuing
Appropriations Act of 2015, to evaluate and report
on how to better coordinate Federal programs
serving youth experiencing homelessness.

www.usich.gov 14



HUD Funding 101

Homeless Programs

= Continuum of Care Major Housing Programs
* Permanent Supportive _ : :
Housing (PSH) Public Housing
- Rapid Re-Housing — VYoucher Programs
(RRH) . HCV
« Transitional Housing
(TH) « FUP
« Supportive Services . i
Only (5S0) HUD-VASH
«  HMIS
* CoC Planning Grants — Multifamily Programs

= Emergency Solutions Grants
« Emergency Shelters
 RRH

* PBRA
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The FY2015 Continuum of Care
Funding Announcement (NOFA)

Policy Priorities
= Addition of youth homelessness as its own policy priority
= Addition of youth in a new policy priority around inclusive

decision making to ensure youth providers are included in
the CoC.

Funding

= Youth RRH and PSH projects are eligible under both
reallocation and new bonus funding.

= HUD also specifically requests that any youth-serving
projects that are reallocated are repurposed to a project
serving youth.

= Existing TH projects serving youth are also given priority in
Tier 2.

Scoring

= A new scoring section on youth, including incentives for
increasing the number of youth beds and serving more
vulnerable youth (among other things).

The FY 2015 CoC Program Competition opened September 17, 2015
and will close on November 20, 2015 at 7:59:59 PM EST.
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Recent Guidance & Messaging
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Determining homeless
status of youth

— includes information
about documentation

Case studies on Rapid
Re-Housing for youth
— Bellingham, WA
— Milwaukee, WI
— Central OH
— Philadelphia, PA



Data
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Agency Releases Report on 2014 Annualized Homelessness Data
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LGBTQ Youth Homelessness
Prevention Intitiative

COMMUNITY-WIDE PREVENTION OF
LGBTQ YOUTH HOMELESSNESS

LESBIAN, GAY, BISEXUAL, TRANSGENDER, AND QUESTIONING
(LGBTQ) YOUTH ARE OVERREPRESENTED AMONG THE
POPULATION OF YOUTH EXPERIENCING HOMELESSNESS

IN THE UNITED STATES

40% 7%

ind LGBTQ Youth
Homelessness Prevention Initiative (Inmunn 0 identify successful
siategies for ensuring that no young person i left without @ home
cause of their sexuol orientation or gender identity and expression.

o hao odires these daporties he LS. Deporimert of Housing ond
s leading the s-kind

The Initctive began with two pilot communities that developed locol,
community-wide prevention plars, which they sforred implemenring in
foll of 2014, These plans include strotegies for preventing LGBTQ youth
homelessness ond intervening early when it occurs.

The nfictive ond the locol pluns are grounded in the four core outcomes

inthe US oncy Councl on Homelessnes's (USICH) Frome
melessness: stable housing, permanent con-

mmm, cdumn/mpdwm-m, and socialemotional wellbeing.

INITIATIVE GOALS

* Fadilitote better local colloboration between st

NATIONAL PARTNERS

This initiative wos developed by and

is supporied by five federol portners -
she US. depanments of Housing and
Urbon Development, Education, Health
‘ond Human Services, and Justice, and
USICH — in parinership with the Trve
Colors Fund, 0 nonprofit organization
dedicoted to ending LGBTQ yourh
homelessness. The support provided by
oll six partners includes intensive tech-
nical assistonce 1o build the copociy
o the it communities 1o successhully
plon and corry out their local plans

eholders working with youth and fomilies, including local child wel-

fore, education, and low enforcement agencies; runaway and homeless youth providers; LGBTQ organizations; and

Help federol agencies and local communities leam more about implementing community-wide strategies for prevent-

ing homelessness for LGBTQ youth of risk of becoming homeless, and intervening early when it occurs.

||| US. Depariment of
LY i s
||| Washington, DC 20410

ing ond Urbon Development

Roiessad June 2015

COMMUNITY-WIDE
PREVENTION OF LGBTQ
YOUTH HOMELESSNESS

COMMUNITY ACTION

The two pilot community plans include objectives and octivities
intended fo accomplish the following:

Focltote greoter community owareness of issues contrib-
uting to LGBTQ youth homelessness and local efforts fo
oddress these issues fe.g., through community forums)
Focltote greater local colloboration and systems change
omang sokehalder o bidge gops #voush expondad
communication and sharing of best proctice:

imrove the qualfy ond use of data on sexvol orentotion
and gender identity.

Improve understanding about risk and profective foctors for
homelessness, ond related fools for screening and ossessing

~

2w

youth.

Improve the quality of inferventions fo prevent LGBTQ youth
homelessness.

Develop and disseminate new resources fe.g., resource
guides) end implement programs fe.g., mentoring, |nmr
conflict resolution) to address particulor youth

Foster more offming experirice for LGBTQ youthin the
systems and among the providers that serve them through
ongoing policy change, professionol development, and
resource sharing

Increase the numbers of LGBTQ youth with identity-affirming
placements made through the child welfare system.

Obtain funding and in-kind resources fo support iniictive
octivities.

10.Document the inifiative's progress, outcomes, and lessons
learned 1o support quality improvement and enhance
impact locally, and inform replication eforts in other
communifes.

o »

~

© ®

For more detailed information about each community’s objec-
tives and octivities, visit the link below fo access their plans.

HOW TO GET INVOLVED

Communifies can look to the Cincinnati and Houston plans as
‘exomples of community-wide sirategies for preventing LGBTQ
youth homelessness. For information and resources ebout his com-
munéy chonge pocess ond he niirive's oucomes,vist ips/ /e
hudexchange.info/homelessness-assistance,
ontoct Jofoy Poirer, Ph.D. fochnical cssistance

2) or Joma Shelton, Ph.D.

fund. org) with questions or fo share information
ek yhase Mol Gsvesiics alhot

PILOT COMMUNITIES

K[

Cotlaborative 10 prevent
bt youth hometesines:

NEST
GREATER HOUSTON AREA,
TEXAS

NEST is 0 communiy-wide effort o
prevent ond end homelessness by 2020
‘omong edolescens and young adul's who
identity os LGBTQ. NEST could change
he futures of as many as 5,000 youth
who run away or are kicked out of fheir
homes in the community. This inifiotive co-
ordinated by the Coolifion for the Home-
less Houston/Harris County in collobora-
tion with Montrose Center Inpnmisnm
hon 60 communty rouh ogences ond
e . ol pemmpetna
are £vo Thiboudeo:
{sthiboudeo
ond Deb Mur

{pest@montrosecenter.org].

elooshosiin sl

Healhy @ Kespect
mm M Pride Secure
luston NO-HOMELES
Low &

me wrwre
STIGMA-FREEN:
Equality 51'*" - NO-JUDGMENTSZ
Secure &

| S
ersanding]

Pridegizn

SAFE AND SUPPORTED
HAMILTON COUNTY (CINCINNATI),
OHIO

From the beginning, o sirong coalition
of cross-secior stokeholders hos driven

he development of Cincinnaf/Hemilton
County’s community plon. The Sofe ond
Suppored vision is every LGBTQ young

inbicks@lys.or) o igsbouss Yot
G Meracih Alspough

g @on omilasamies orul o

Stroregies fo £nd Homelessness.
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Group Discussion
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Q&A: Any final burning
questions or thoughts?
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Resources/Links

FY2015 CoC NOFA
Rapid Re-Housing Models

Determining Homeless
Status of Youth

AHAR Part II- Estimates of
Homelessness

Preparing for the 2016 PIT
Count

HUD Guidance on HMIS Data

Sarah Hunter
Special Policy Advisor
sarah.e.hunter@hud.gov

Collection for RHY Programs

LGBTQ Youth Homelessness
Prevention Initiative

202-402-2887


https://www.hudexchange.info/e-snaps/fy-2015-coc-program-nofa-coc-program-competition/
https://www.hudexchange.info/homelessness-assistance/resources-for-homeless-youth/rrh-models-for-homeless-youth/
https://www.hudexchange.info/resource/4783/determining-homeless-status-of-youth/
https://www.hudexchange.info/resource/4828/2014-ahar-part-2-estimates-of-homelessness/
https://www.hudexchange.info/news/preparing-for-the-2016-point-in-time-count/
https://www.hudexchange.info/news/hud-guidance-on-hmis-data-collection-for-runaway-and-homeless-youth-rhy-programs/
https://www.hudexchange.info/resource/4462/lgbtq-youth-homelessness-prevention-initiative-overview/
mailto:sarah.e.hunter@hud.gov

Framework to End Youth Homelessness - A Resource Text
for Dialogue and Action (USICH, 2013)

Preventing and Ending Youth Homelessness, a Coordinated
Community Response (USICH, 2015)

Jasmine Hayes, Policy Director

Jasmine.hayes@usich.gov

202-205-9996
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http://usich.gov/resources/uploads/asset_library/USICH_Youth_Framework__FINAL_02_13_131.pdf
http://usich.gov/resources/uploads/asset_library/Ending_Youth_Homelessness_Coordinated_Response.pdf
mailto:Jasmine.hayes@usich.gov

Next steps and wrap-up
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