3 County Individual Services Committee Meeting Minutes - 5/10/21

In attendance: Farida Batura, Mercy Medical, Keith Benoit, City of Northampton, Shaundell
Diaz, Three County CoC, Candace Griffith, Community Action, Hwei-Ling Greeney, Amherst
Community Connections, Jakob Harrison, ServiceNet, Laura Hudson, Positive Place, Andy
Klatka, Eliot Services, Michele LaFleur, Three County CoC, Jay Levy, Eliot Services, Luis
Martinez, CHD, Kevin Noonan, Craig's Doors, Becky Lockwood, Salasin Project, Kate Shapiro,
DMH, Rosemary Surdyka, Mercy Medical, Susan White, LifePath, Chris Zabik, DMH

Shelter Updates:

First Churches, Northampton (ServiceNet): closing 6/30, not clear on plans after that (senior
managers were not on call). Assuming interfaith shelter will open again with capacity of

10. Right now there are no case managers to support re-housing efforts but relying on Eliot
Services' case managers who have been very helpful. Noted implications for potential street
population rise with closing of shelter.

Craig's Doors - Unitarian Society - congregate site - with 14 beds will be open until 7/31;
Econo-Lodge in Hadley open until approx. 6/16/21; University Lodge will be open until 6/30/22
(latter funded through different funding source - ESG)

State hotel policy update:

Pamela explained DHCD's intention to ramp down the use of hotels but clarified its policy that
they are not discharging people to the streets so will address each community's hotel needs on a
case by case basis, including new admissions under emergency circumstances.

Becky Lockwood of Salasin Project raised a question regarding Greenfield hotel not being
available to DV victim in emergency need - told (by ServiceNet) it was no longer an option as of
4/30. DV providers have been scrambling to provide hotel accommodation. She will follow-

up for further clarification.

CoC Update:
Discussed establishing a regular template for reporting out monthly numbers on # on by-name

list, # housed, etc. Pamela will follow-up with Michele to confirm plan going forward.
Other news: working on training on implicit bias; working on landlord engagement initiative;
moving veterans case conferencing meetings to monthly because numbers are so low.

NEW RFR out on low-threshold permanent housing with support services - see more info
here.

Federal Resources Update/Meetings:

With the passage of the American Rescue Plan Act, substantial resources are coming to MA and
local communities, including funds to convert hotels to permanent supportive housing. Meetings
are happening on a county level across the region with developers, shelter providers and support
service providers to discuss possibilities. If you want to participate in these conversations,
contact Pamela.



https://www.westernmasshousingfirst.org/resources/2021/dph-rfr-for-low-threshold-permanent-housing-and-support-services/
https://www.westernmasshousingfirst.org/resources/2021/dph-rfr-for-low-threshold-permanent-housing-and-support-services/

In addition, housing vouchers are being made available to housing authorities. The Network and
CoCs are reaching out to housing authorities to provide whatever support they can to maximize
this opportunity as well.

FY?22 State Budget:

The House completed its budget 10 days ago. Go here to see the outcomes relative to the
Network priorities. Overall, good investments were made on housing and homelessness
priorities. Our region's effort to get Safe Havens housing in Hampshire and Franklin Counties
met with partial success with $100,000 funding of the $422,000 needed. We are waiting on the
Senate Ways and Means Committee budget release tomorrow. Please stay tuned and get
connected to advocacy!

Other updates:

« Northampton Resilience Hub: Keith reported on the City's tentative purchase of the
Round House building, undergoing due diligence now. Community Action Pioneer
Valley will be running the hub overall, partnering with many service providers. Will
continue to keep us posted.

e Network annual event - June 4 - check out the flyer and please register and spread
the word!

Next meeting date: Monday, 6/14, 1:30 pm


https://www.westernmasshousingfirst.org/wp-content/uploads/2021/05/House-FY22-Budget.Network-Request-Analysis.pdf
https://www.westernmasshousingfirst.org/wp-content/uploads/2021/05/WMNEH2021-annual-event-invite-1.pdf

