Three County Individual Services Meeting Minutes - 7/12/21

In attendance: Keith Benoit, City of Northampton, Shaundell Diaz, Three County CoC, Erin
Forbush, ServiceNet, Jakob Harrison, ServiceNet, John Hornik, Amherst Affordable Housing
Trust, Laura Hudson,Positive Place, Kate Kentfield, Craig's Doors, Michele LaFleur, Three
county CoC, Brooke Murphy, Three Count CoC, Juan Miguel Rivera, Positive Place, Kate,
Craig's Doors, Chris Zabik, DMH

CDC Eviction Moratorium ENDING ON JULY 31: CDC Eviction Moratorium ENDS
ON JULY 31: Relay to your own networks and communities you serve the
availability of rental assistance funds! The federal Emergency Rental Assistance
Program (ERAP) is available via all regional administering agencies - click on Way
Finders for Hampshire and Hampden Counties, Franklin Regional Housing Authority for
Franklin County, Berkshire Housing Development Corp for Berkshire County. A
pending rental assistance application will pause the execution to evict (due to
state laws). People need to apply now to preserve their tenancies!

New data template review - Click here to review. Big thanks to Michele LaFleur for this new
format for reviewing monthly data. It's great, and the group will look forward to the growing
value of the data as the months accrue and more comparisons are possible.

Addendums to data (thanks to Shaundell):

e 3 move-ins to Permanent Supportive Housing, including YHDP (Youth Homelessness
Demonstration Project)

e 5 move-ins to Transitional Housing, including Gandara's new YHDP site

e 14 exits from by-names list

Emergency Housing Vouchers: Brooke is offering an info session this Friday, 7/16 at 11 am to
review the HUD guidelines (eligibility, prioritization, process for distribution, etc.). Contact her
for more info at: bmurphy@communityaction.us.

The CoC is advocating for additional vouchers to the Berkshires since Pittsfield Housing
Authority declined HUD's offer of vouchers. Hopeful that will happen.

Local ARPA funds update: Last week the Network and the two CoC's convened the first
meeting of mayors/town managers and their staff from across the region to discuss possible
coordination of federal funds received via the American Rescue Plan Act (ARPA). In addition to
the State, each city/town has received direct disbursements from the federal

government. Spending on homelessness/affordable housing is an allowable use (uses are quite
broad overall). At the first meeting, the group agreed to endorse the policy of a "homelessness
response model of "'non-congregate shelter with 24/7 on-site supervision and intensive case
management and housing navigation to support rapid transition to permanent housing.”™ The
group will be meeting again in two weeks to continue this conversation.


https://www.wayfinders.org/apply-financial-assistance
https://www.wayfinders.org/apply-financial-assistance
https://fcrhra.org/raft-and-erma-emergency-assistance/
https://berkshirehousing.com/
https://www.westernmasshousingfirst.org/wp-content/uploads/2021/07/WMNEH-Data-7.12.21.docx
mailto:bmurphy@communityaction.us

FY22 State Budget: Overall good news for housing and homelessness. See the Network blog
post here for details.

Shelter updates:

Pittsfield: continuing at St. Joseph's High School with capacity for 50, right now at about
30

Northampton: closed First Churches on 6/30; moved to interfaith shelter with capacity for
10; the resource center is opening full-time again as of today (Mon-Fri, with Tues and
Thurs primarily for Health Care for the Homeless). Beginning search for expanded winter
site.

Greenfield: Wells Street has capacity for up to 30 people; at approx. 25 now

Amherst: Shelter at UU is closing on July 31 - looking for a new space that will hopefully
open by Nov. 15. University Motor Lodge with 28 beds is funded through June, 2022.

Next meeting date: Monday, August 9, 1:30 pm.


https://www.westernmasshousingfirst.org/advocacy/2021/fy22-state-budget-finalized-by-legislature-on-to-the-governors-desk/
https://www.westernmasshousingfirst.org/advocacy/2021/fy22-state-budget-finalized-by-legislature-on-to-the-governors-desk/

