Western MA Task Force for Housing First Minutes - 9/18/25
In attendance: roughly 65 Network partners, including legislators, legislative staff, municipal
representatives and dozens of housing and homelessness providers

Individual shelter updates

First, EOHLC has a NOFA out for winter bed expansion (totaling roughly $12m statewide) due
on October 3. Our region's providers are applying and the Network is facilitating coordination
with providers and city partners.

Shelter updates include:

Springfield (CSO) - shelter is full, demand is constant

Also in Springfield, Wesley Methodist Church will open for winter offering 25 beds -
City will fund in part and also seeking state winter shelter funds

Holyoke (City) - putting a plan in place to address encampments, seeing more new faces
than ever

Northampton and Greenfield (CSO) - seeing greater need; more individuals are coming to
day centers for support; efforts to triage individuals to receive a bed but frequently at
capacity and no bed is available; noted the need to advocate to increase capacity year-
round (increase in base contracts), not just for "winter shelter" expansion.

Note (from the chat, City of Northampton): Northampton Mayor Sciarra had the
opportunity to meet with the Gov. and Lt. Gov. earlier this week and raised the alarming
increase in unsheltered homelessness and the worry about winter capacity, urging more
support for shelter resources.

Greenfield/Franklin County (Franklin County Opioid Task Force) - coordinating clean-up
of encampments - roughly 14-15 encampments in the region, from 100-125 people; will
be partnering with City of Greenfield to seek winter shelter funding to support their HUB
project

Senator Jo Comerford offered her support in joining any advocacy (e.g. a letter from our region)
to the Governor to ask for an increase in next year's budget. The Administration is preparing
now for the FY27 budget (will be released in mid-January). We can push for use of rainy day
funds. We can push at the Ways and Means hearings that will follow the Gov's budget release.
We can seize opportunities to weigh in and bring western Massachusetts' advocacy to the table.

Ambherst (Craig's Doors) - same as above, shelter is full, demand is constant

Note (from the chat, Town of Amherst): The owners of Big Y and Stop and Shop want to
clear the encampment behind their stores on the Amherst/Hadley border. There are
between 20 and 30 folks there - some have called this home for as long as 10 years. The
businesses had planned to do this sooner but Amherst and Hadley PD convened a
meeting with them and with partners to discuss, which delayed the process but we
understand that they are still planning to proceed with clearing the encampment in
October.



o Pittsfield (ServiceNet) - 40 bed shelter with no capacity to expand and it is full now.
Operating with a wait list. 3 people were housed this past week. Seeing a rise in couples
which makes sheltering more challenging - they are opting for outside.

Also noted on the family side in both Pittsfield and Greenfield, they have many open
units but no families being referred by EOHLC, and families are coming to them seeking
shelter but have either been denied EA or are having difficulty gaining access to the
system. ServiceNet is now tracking the number of families seeking assistance without
recourse. This will be important information for our advocacy.

e North Berkshires (Louison House) - for individuals, running 50% over paid capacity;
echoed the need for greater year-round capacity; also underscored family need as families
are arriving with no place to go (using their own resources for temporary hotel stays but
this is not sustainable)

Three County CoC Update (via chat):

The Three County CoC carried out the Summer Point in Time (PIT) Count of people
experiencing unsheltered homelessness in Berkshire, Franklin, and Hampshire Counties.
Advocates and partner agencies completed anonymous PIT Count Surveys with persons they
serve who experienced unsheltered homelessness on the night of Sunday, July 20. People were
surveyed between Monday, July 21, and Saturday, July 26.

Our preliminary results from the count were 143 people experiencing literal homelessness. Here
is the County breakdown:

Berkshire County: 63 persons

Franklin County: 23 persons

Hampshire County: 57 persons

That is an increase from the Winter PIT of 36 people.

Training update: CoC Targeted Universalism 2-Part Training Oct 2 and Oct 9: Learn more and
register here

Good housing news: the Hampden CoC housed 20 unsheltered people through a contract with
CHD; a new permanent supportive housing development is opening today in Springfield that will
offer 20 units of housing for long-term chronically homeless individuals with significant
behavioral health needs. Congratulations to all!

Federal Updates:

Gerry provided a summary of the recent federal attacks on Housing First, starting with the
Executive Order that was issued on July 24. Additionally, HUD has imposed anti-Housing First
conditions on a recent funding proposal (which has been challenged in court) and could be a
frightening harbinger of conditions imposed on all CoC funding. Please sign on to two actions
proposed by the National Alliance to End Homelessness: Act here and Act here.

Family homelessness update - Kelly Turley, MA Coalition for the Homeless
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At this time last year the EA system sheltered 7,5000 families; today that number is under 3,000
families. This is due to new restrictions on eligibility, time limits, stricter CORI checks and
overall capacity limits.

In short, there is not a dramatic decrease in family homelessness; only a dramatic decrease
in access to shelter. And families are suffering the consequences. Advocacy continues for the
legislature to revisit its restrictions on EA access.

MLRI is offering a training on assisting families experiencing homelessness on 9/23 - Go here
for more info and to register

Kelly also offered: We also are working on issues related to older adult housing stability, anti-
criminalization of homelessness, expanding homelessness prevention, improving cash assistance
programs, and more. Please stay in touch! kelly@mahomeless.org.

RAFT update:
Way Finders reported highest-ever applicant numbers for RAFT - 858 applications this past
week alone. Weekly applications overall are exceeding FY25 numbers already.

Budget cut consequences:
As a result of the FY26 budget cut to Housing Consumer Education Centers (HCECs), Way
Finders is required to reduce its hours in the Springfield, Holyoke and Northampton offices.

Effective Monday, September 15, 2025, our new Housing Center and call center hours will
be:

e Monday, Wednesday, Thursday: 8:30 a.m. —4:00 p.m.
e Tuesday: Closed all day
e Friday: 8:30 a.m. — 1:00 p.m.

The Way Finders offices will still be operating per our normal business hours (Monday to
Friday); however, the lobbies will be closed on Tuesday and Friday afternoons.

New housing study: UMass Donahue Institute, with Way Finders, published an updated
housing report showing the continuing affordable housing gap, the increased rent burden on
tenants and much more. Check out the summary findings here and the full report here. It will be
formally released to the media at a public event on October 1.

Rent Control on the ballot! This is a top priority for the Network (along with the legislation
which we will continue to advocate for). Read more here from Homes for All MA and get our
western county point people on the Network blog post here. Get your petitions! We need to
collect 75,000 signatures by November 19!

Next meeting date: Tuesday, October 28, 9 am
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