
Individual Services Committee Meeting Minutes - 9/30/25 
In attendance: approximately 25 housing, homelessness and community providers from 
across the 4 counties 
 
Shelter/encampments/housing updates: 
 
CSO:  

• applying for HLC winter shelter funds - 7 beds in Springfield and 40 in 
Northampton, along with funding to support day center operations in all 3 areas 
(including Greenfield).  

• recently housed 3 individuals out of Hampshire/Franklin shelters; more housing 
outcomes in the works in Hampden 

• Medical respite based in Northampton - has 14 beds, currently 2 available and 2 
more likely to open up in the next couple of weeks; 

• Rapid rehousing funds available in Hampden County, working through the 
coordinated entry system 

Other Springfield news: 

• Wesley United Methodist Church is opening winter shelter again this year; City is 
funding at $290,000, allowing them to open for 76 nights with 25 people, seeking 
more money from the state to get to 50 beds per night 

• Positive housing outcomes: groundbreaking for Permanent Supportive Housing 
at Chestnut Crossing - 29 units, 20 are dedicated to very high need chronically 
homeless individuals with on-site support from Mental Health Association. 10 
units coming online this fall through a partnership with Springfield Housing 
Authority and MHA using Medicaid dollars for services -  SHA providing project-
based Section 8 assistance, based at upper floors at Chestnut Crossing - 
important use of Medicaid as a mainstream funding resource for supportive 
services 

CHD: applying for state winter funding to support emergency hotel rooms in Hampden 
County 
 
Franklin County/Greenfield: 

• Franklin County Opioid Task Force supporting encampment clean-ups across the 
region (8 sites).    

• City of Greenfield and Task Force are working together to support a state 
application for winter funding - working with Community Action as fiscal sponsor - 
to fund warming centers in Greenfield and Athol 

Hampden County CoC Updates 



• HMIS data standards are changing tomorrow.  Flagging one item - taking away 
gender and sexual orientation - Hampden will continue to collect it locally but not 
reporting it to HUD.  Now only a question re: "sex at birth."  

• Planning for Point in Time count - will use a new mapping tool - offering a 
demonstration of it on Oct. 9 at 9 pm - please follow up with Gerry to attend - 
gmccafferty@springfieldcityhall.com 

• Rapid rehousing funds: a new RFP is about to go out - note an interesting new 
model that will focus on older adults   

• Ongoing work to redesign the Hampden County coordinated entry 
system.  Testing out a new assessment tool. Focused on identifying the right 
"doors" - entry points - in the community to conduct assessments with a goal of 
improving outreach and accessibility.   

Three County CoC 

• Started coordinated entry evaluation work with Technical Assistance 
Collaborative (TAC), identifying areas of change. 

• Targeted Universalism training -  2 parts - 10/2 and 10/9 - please learn more and 
register here 

• A new Lunch & Learn Series (in partnership with Hampden CoC) is coming up - 
stay tuned 

• New tool in the works to better track encampments in the region - stay tuned for 
more on that and input is welcome  

• Positive housing news: - Louison House opened their youth PSH - 4 youth 
moved in; Salasin Project's RRH assistance is accepting referrals; Pittsfield 
project with Hearthway's housing has been referred  9 people referred so far; 
identifying 28 in December 

• Quarterly data on shelter stays and exits and more is available here. 

Federal budget update: 
Advocacy continues to our Congressional representatives to urge HUD to maintain the 
commitment for a 2 year funding cycle and NOT launch a new competition this 
year.  GO HERE to sign on to the action alert.  
 
Most recently reported news is even more troubling regarding what the Notice of 
Funding Opportunity (NOFO) could contain.  Read more here from the National Alliance 
to End Homelessness.  In short, their proposed change of a "permanent housing cap" 
would result in the loss of permanent housing assistance for more than 170,000 people 
nationwide, including people in our region.  Act now to be heard! 
 
State update: Pamela has been testifying at legislative hearings on behalf of the 
Network in support of the transfer fee for affordable housing and zoning reform.   
 
The rent control ballot initiative is underway.  Please connect to your local county 
coordinator to get petitions and collect some signatures!  Go here to learn more and 
sign up with your local coordinator.  

https://us02web.zoom.us/meeting/register/LlFmvbjWTLWj-O6zQgiK2g#/registration
https://us02web.zoom.us/meeting/register/LlFmvbjWTLWj-O6zQgiK2g#/registration
https://www.westernmasshousingfirst.org/wp-content/uploads/2025/10/Quarterly-HMIS-Data_Three-County-CoC_Individuals_1.1.25-9.30.25.pdf
https://endhomelessness.org/action/act-now-hold-hud-accountable-and-protect-coc-program-funding/
https://www.politico.com/news/2025/09/29/trump-admin-looks-at-deep-cuts-to-homeless-housing-program-00585770?fbclid=IwY2xjawNJ6hpleHRuA2FlbQIxMQABHji7sP37MlpTkAfDxTFErgYtVw5pRBGeou2ZVoejJvq4kfpqjd_sRCtqR7ih_aem_qYiscdBQYv5wewEl2OxNiQ
https://endhomelessness.org/blog/ceo-corner-week-of-september-29/?utm_source=Master+Email+List&utm_campaign=d1467674e2-EMAIL_CAMPAIGN_2025_09_22_03_36_COPY_01&utm_medium=email&utm_term=0_-bd1968e562-267398785
https://endhomelessness.org/blog/ceo-corner-week-of-september-29/?utm_source=Master+Email+List&utm_campaign=d1467674e2-EMAIL_CAMPAIGN_2025_09_22_03_36_COPY_01&utm_medium=email&utm_term=0_-bd1968e562-267398785
https://www.westernmasshousingfirst.org/advocacy/2025/join-the-rent-control-campaign-kick-off-this-saturday-september-13/
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