Western MA Task Force for Housing First Minutes - 10/28/25

In attendance: roughly 80 attendees, including state legislators, legislative aides, city and town
representatives, housing and homelessness providers and community providers across every
sector

State Legislator Update

Rep. Lindsay Sabadosa provided an update on the impending SNAP cuts (as of 11/1). Will
impact 1 million people in MA, tens of thousands in western MA. Impossible for state budget to
make up the loss ($230 million/month). Unprecedented situation. Statewide advocacy to
Congress is happening (note: MA AG joined nationwide lawsuit to stop the loss of funding later
yesterday). Direct donations to Food Bank of Western Mass. Ensure that recipients keep at least
$1 on their DTA cards so they can continue to receive HIP benefits.

Family homelessness update
Kelly Turley, MA Coalition for the Homeless:

o the severe restrictions on access to shelter - e.g., time limits, loss of "presumptive
eligibility" (people must present all documents prior admission), CORI checks that can
take days to process - are resulting in families without housing continuing to be unhoused
and sleeping in cars and other places unfit for human habitation

o efforts to protect access via the FY25 supplemental budget via certain amendments failed
(the amendments were not adopted). See amendment breakdown
here: https://tinyurl.com/fy25closeout

e The capacity limit for EA was reduced from 7,500 families to 5,800 families as of March
14", The plan is to further reduce the cap to 4,000 families for the period of December
31, 2025-December 31, 2026. The Senate amendment from Sen. Kennedy would have
removed the requirement to reduce capacity to 4,000 families. Right now (as of last
Thursday, 10/23), HLC reported that there were 2,155 families in the EA system. An
FAQ document from EOHLC has some relevant
information: https://www.mass.gov/doc/ea-family-shelter-policy-fag/download

e Advocacy will continue for the FY26 supplemental budget to include necessary changes
to retain the state's right to shelter for children

e To see latest weekly EA data go here: https://www.mass.gov/info-details/emergency-
assistance-ea-family-shelter-resources-and-data and archives of biweekly EA reports and
monthly Temporary Respite Center reports are here: https://www.mahomeless.org/ea-
updates-reports -

e Contact Kelly at kelly@mahomeless.org with additional thoughts or questions

Senator Warren's Office Update
Laura Byman, NE Regional Director for Senator Warren, shared an update with us:

e Senator Warren is continuing to push HUD to maintain CoC funding as is for the
promised 2 year period instead of the threatened imminent release of a new Notice of
Funding Opportunity (NOFO) that would up-end CoC funding for permanent supportive
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housing among other vital programs. Senator Warren led a congressional sign-on letter to
HUD, among other actions.

o Senator Warren is the lead sponsor of the Road to Housing Act - a bill with rare
bipartisan support that passed the Senate - now engaged in conversations with the House
to include it in a package that could possibly by passed by the end of the year (assuming
the federal government shutdown ends). Find the bill summary here.

Mass. Housing and Shelter Alliance (MHSA) Update:

Caitlin Golden provided an update on the intensive organizing that is happening to push back
against the threatened cuts to the CoC by virtue of HUD's possible new NOFO release. Most
significant is the threatened limitation on CoCs prohibiting more than 30% of its funding to be
spent on permanent supportive housing. In MA, 3,800 permanent supportive housing units are
funding by CoCs, and a great number would be at risk under this limitation. Additionally, other
threatened limitations are requiring CoCs to be in a jurisdiction that cooperates with federal law
enforcement (ICE), criminalizes homelessness and more.

MHSA is convening a Statewide Mobilization Call to respond to these threats: Wed., Nov. 5, 4-5
pm. Go here to learn more and register.

CoC Updates:
Springfield-Hampden CoC:

e new permanent supportive housing opened in Springfield with onsight support services -
29 units - great progress!

e (SO is creating 36 units of PSH

e Wesley Methodist Church is opening 25 winter shelter beds on 12/1 and will expand
further if receives state funding

e work continuing on coordinated entry system changes - will launch in early 2026

Three County CoC:

e CoC members are coming together on 11/6 to plan for potential emergency response to
HUD actions

e starting to prepare for Point in Time count

o working on updates to coordinated entry process

e Upcoming training - Nichele Carver, formerly of US Interagency Council on
Homelessness, offering a training on October 30 on engaging individuals who are
reluctant to be housed - go here for more and to register

Shelter/Community Provider Updates:

e Springfield CSO - seeing increase in elders who are especially compromised with acute
health challenges; also seeing an increase in youth and young adults

e CHD - also seeing increase in elders with severe illness experiencing homelessness, more
chronic homelessness
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e Franklin County Opioid Task Force - provided a regional response to HLC winter shelter
NOFA, would offer two warming sites in Greenfield, one in Athol; also received a $300K
grant to offer services for encampments across the region; will coordinate with EMERG
Coalition

e (SO Hampshire/Franklin: noting that in addition to the need for more beds, there is an
acute need for more support services - from clinical to case management to basic needs -
this creates additional pressure for staff and more pressure on the system overall - this
sentiment was echoed across our providers

o Eliot Services - seeing an increase in the number of people living outside, seeing more
women; the range of causes is vast; also noted that a contributing factor to increase in
number of women is the loss of access to EA shelter - women are placing their children
in other homes (estranged family members or friends) and seeking individual shelter, but
no space.

e (CSO's Safe Havens housing has opened in Pittsfield!

Network announcements:

e See recent legislative testimony here

e Upcoming training offerings

o Connect to the rent control ballot initiative campaign here - a couple more weeks of
signature collecting to get rent control on the 2026 ballot

Next meeting date: Tuesday, 11/25,9 am


https://www.westernmasshousingfirst.org/testimonies/
https://www.westernmasshousingfirst.org/advocacy/2025/training-reminders/
https://www.westernmasshousingfirst.org/advocacy/2025/join-the-rent-control-campaign-kick-off-this-saturday-september-13/

