Family Services Committee Minutes - 11/18/25

In attendance: Brenda Liz Andino, Alianza, Melissa Blissett, Square One, Olga Carillgos,
Habitat for Humanity, Sarah Cloutier, Way Finders, Mayra de Jesus, Shriners Children's, Jen
Dieringer, CLA, Erin Forbush, ServiceNet, Darcy Gauthier, BHN, Joscelyn Gonzalez, New
North Citizen Council, Jessica King, VOC, Melissa Marlowe, DPH FOR Families, Victoria
Martin, Franklin County Regional Housing Authority, Pamela Schwartz, WMNEH, Jodi Smith,
Way Finders, Janette Vigo, Way Finders, Melissa White, VOC

HUD policy changes threaten Permanent Supportive Housing:

Following the end of the federal government shutdown, HUD announced a new Notice of
Funding Opportunity (NOFO) for all CoCs across the country, including dramatic policy
changes that seriously threaten hundreds of permanent supportive housing units in western MA
(including family units), thousands across MA and hundreds of thousands across the

country. Please see this Network blog post for actions you can take right now.

Opportunity to weigh in on EA improvements:

The MA Joint Committee on Children, Families and Persons with Disabilities is holding a
hearing later today at which they will hear testimony on a Network priority bill to address the
dire consequences of the EA restrictions. This bill (H.216) would restore EA presumptive
eligibility and increase the time limit for shelter from 6 months to 9 months, among other
things. While the hearing is this afternoon, written testimony may be submitted through 12/1.
Written testimony should be sent to Audrey Hermann at Audrey.Hermann@mahouse.gov
(legislative aide to Housing Committee). The Network, Way Finders and ServiceNet are all
submitting testimony. Please consider adding yours!

Family shelter updates:
We discussed EA shelter bed reductions:

e ServiceNet - as of 1/15 will be down from 61 beds to 39
e Way Finders - as of 1/15, will be down from 279 to 224 beds

We discussed the consequence of the more restrictive EA requirements, e.g., loss of presumptive
eligibility - documentation requirements prior to shelter admission are resulting in more families sleeping
in unsafe places. Also discussed the impact of shorter time limit - very challenging to find housing and
more families are re-entering shelter. Very concerned about the coming month when many families will
hit their 6 month limit.

Melissa at VOC noted a significant increase in people seeking housing and fuel assistance and
more families living in cars, staying on couches, etc. There was a general consensus around
observing this uptick across the region.

Erin noted that ServiceNet opened their individual winter shelter last night and the first night had
25 people seeking shelter - record-breaking for a first night in early winter.


https://www.westernmasshousingfirst.org/advocacy/2025/quick-actions-for-critical-impact-protect-housing-for-170000-people-nationwide-and-more/
mailto:Audrey.Hermann@mahouse.gov

RAFT update: Jodi shared that last week 746 people sought assistance (in late October the # of
applications topped 1,000). Their HCEC is extremely bus - during the month of November
roughly 220 walk-ins each day.

Next meeting date: Dec 9, 11 am



